- Bedfordshire, Luton
» and Miltlon Keynes

* vl ey

Health and Care Partnership Joint Committee

Date: 7.3.2022
Time: 5-8pm
Venue: Virtual meeting via MSTeams
Agenda
No. | Agenda ltem Lead Purpose Time
Opening Actions
1. Welcome, Introductions and Apologies Chair - 5.00
2. Core Purposes of Integrated Care Chair
Systems:
e improve outcomes in population
health and healthcare
o tackle inequalities in outcomes,
experience and access
e enhance productivity and value for
money
e help the NHS support broader social
economic development
3. Relevant Persons Disclosure of Interests Chair Note changes
e Register of Interests and approve
4. Approval of Minutes and Matters Arising
S. Review of Action Tracker
Strategy
6. Health and Care Strategy and five year Anne Brierley, Provide an 5.10
forward plan Chief of update
Transformation &
Strategy BLMK
ICB
7. Place plans, Health and Wellbeing Board | HWBB Chairs Update on Place 5.40
updates and Health and Wellbeing Board based delivery
guidance plan and key
items from HWBB
8. Delegation of Dentistry, Optometry & Nicky Poulain, To note 6.10
Community Pharmacy Chief Primary
Care Officer
BLMK ICB
9. Mental Health, Learning Disability and Richard Fradgley Update on 6.25
Autism collaboration and Ross Graves programme




No. | Agenda ltem Lead Purpose Time
10. | Community engagement Michelle Summary of 7.00
Summers/Comms | engagement with
collaborative residents
Governance
11. | ICB update ICB Chair For information to 7.30
note
12. | Communications from the meeting Chair Discuss 7.40
13. | Review of meeting effectiveness Chair Note 7.45
14. | Annual Cycle of Business Chair Discuss 7.50
(Next meeting Agenda items)
Closing Actions
15. | Any Other Business Chair - 7.55
16. | Date and time of next meeting: Chair -
= 21 June 2023 at 5-8pm
Venue TBC
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Date: 14/12/2022

Time: 14.00

Venue: MSTeams

NHS!

Bedfordshire, Luton

and Milton Keynes
Integrated Care Board

Minutes of the: Health and Care Partnership

Members:
Surname Forename Title Initials
Stock Tracey Chair TS
Barhey Baz PCN Clinical Director Luton BB
Cartwright Sally Director of Public Health, Luton SC
Cox Felicity CEO BLMK ICB FC
Davis Alison Chair Milton Keynes Hospital AD
Elford Mary Chair Cambridgeshire Community Services ME
Ekuban Belinda PCN Clinical Director, Central Bedfordshire BE
Griffiths Dorothy Chair CNWL DG
Hopkins David Councillor Milton Keynes Council DH
Hussain Javed Councillor, Luton Borough Council JH
Jackson Louise Chair of the Health and Wellbeing Board, LJ
Bedford Borough Council
Keech Tracy Healthwatch Milton Keynes, Deputy CEO TC
Kocen Jane PCN Clinical Director Bedford JK
Makarem Rima Chair BLMK ICB RM
Malik Khtija Public Health and Commissioning Luton KM
Council Portfolio Holder
Mehta Sonal BLMK VCSE Lead SM
Nicholson Lucy Healthwatch Luton LN
Ogley Julie Director of Social Care, Health and Housing, JO
Central Bedfordshire Council
Rammohan Navaneetha PCN Clinical Director, Milton Keynes NR
Taylor Eileen Acting Chair, East London Foundation Trust ET
Terry Helen CEO, Healthwatch Bedford Borough HT
Walker Kate Director of Adult Services, Bedford Borough KW
Council
In attendance:
Surname Forename Title Initials
Brierley Anne Chief Strategy and Transformation Officer AB
BLMK ICB
Carberry Chris Business Development Manager, East of CC
England Ambulance
Chakrabarti Sanhita Clinical Lead, BLMK ICB SC
Coker Patricia Central Bedfordshire Council PC
Poulain Nicky Chief Primary Care Officer, BLMK ICB NP




Stanley Sarah Chief Nursing Officer, BLMK ICB SS

Summers Michelle Associate Director Communications & MS
Engagement, BLMK ICB

Turrell Gill Head of Quality, BLMK ICB GT

Wheeler Deborah Non-Executive Director, ELFT DW

Whiteman Sarah Chief Medical Director, BLMK ICB SW

Wogan Maria Chief of System Assurance and Corporate MW
Services

Evans-Riches Michelle Programme Manager ICS Transition, BLMK ME-R
ICB

Apologies from members:

Surname Forename Title Initials

De-Carteret Emma Director of Corporate Affairs and Performance, | ED
East of England Ambulance

Head Vicky Director of Public Health Bedford Borough, VH
Central Bedfordshire and Milton Keynes

Hopkinson Andrew Chief Fire Officer, Bedfordshire Fire Service AH

Linnett Simon Chair Bedfordshire Hospitals SL

Simmons Hazel Leader, Luton Council HS

MacPherson Angela Leader, Buckinghamshire County Council AM

2 members of the public also attended
No. | Agenda ltem Action

1. Welcome, Introductions and Apologies

The Chair welcomed everyone to the meeting. Apologies were received and
noted as above. The meeting was confirmed as quorate.

2. Relevant Persons Disclosure of Interests

Members were asked to declare any relevant interests relating to matters on
the agenda and there were none declared.

3. Approval of Minutes and Matters Arising

true record.

The minutes of the meeting held on 21 September 2022 were approved as a

4, Review of Action Tracker

The action tracker was reviewed. It was noted that action 2 Health and Care
Partnership Terms of Reference remains open, as it relates to paragraph 8.1
whereby authority could be delegated to the Joint Committee by the Integrated
Care Board and this has not occurred or been required to date. To avoid
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confusion, it was agreed to delete this ‘holding section’ from the terms of
reference until needed. Action

ACTION 4
MER

Health and Care Partnership purpose and governance

The report stated that the BLMK Health and Care Partnership is a Joint
Committee of the Board of the Integrated Care Board (ICB) and the local
authorities with responsibility for social care for BLMK residents (Bedford
Borough, Central Bedfordshire Luton, Milton Keynes and Buckinghamshire
Council) and has a statutory duty to:

Develop, agree and monitor the implementation of the Health and
Care Strategy for Bedfordshire Luton and Milton Keynes, building on
Joint Strategic Needs Assessments, Health and Wellbeing strategies,
Place plans, and the voice of people with lived experience, to achieve
improved population health outcomes and reduced inequalities for
people who live in BLMK.

The draft BLMK Health and Care Strategy was on the agenda for
consideration and discussion.

There is a requirement to review the Terms of Reference for the Health and
Care Partnership within six months of it being established and then annually.
As the Partnership continues to evolve it was felt that the Terms of Reference
should remain unchanged with the exception of the removal of paragraph 8
Authority, as no delegation had been made from the Integrated Care Board as
yet and the Terms of Reference can be altered if there is delegation in future.

Agreed: That paragraph 8 be removed from the Terms of Reference and
that the terms of reference be reviewed again in 6 month’s time when the
Joint Committee will have been operating for one year.

ACTION
S5MER

Joint Strategic Needs Assessment and Population health

Sally Cartwright introduced the report and informed members that each local
authority is statutorily required to collaborate with the NHS to produce a Joint
Strategic Needs Assessment (JSNA). The JSNA identifies local population
health needs and the JSNAs in the four local authority areas are at various
stages e.g., Luton has recently refreshed its JSNA.

The JSNA’s have been examined to identify commonality across BLMK and
identified inequalities which will underpin the development of the Health and
Care Strategy. It was recognised that public health has an essential role in the
development and implementation of the health and care strategy. The
inequalities identified are:
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10.

11.

12.

Life expectancy and inequalities in life expectancy vary across
BLMK. ACTION: Clarification on the mental health and behaviour
cause of death as detailed in the report will be provided.

Deprivation - Every part of BLMK has neighbourhoods with higher
levels of deprivation, but there are large differences in the proportion of
neighbourhoods in the 20% most deprived in England (ranging from
2% in Central Bedfordshire to 24% in Luton). Deprivation increases the
risk of shorter life expectancy.

Ethnic Diversity - The recorded prevalence of some long-term
conditions is lower for Black and Asian people in BLMK.

Aging population — BLMK has an aging population with increasingly
complex needs.

New-born babies and maternal health - The percentage of low-birth-
weight babies is higher in BLMK than the England average. Maternal
health impacts on health and wellbeing of infants and child health.

0-5 year olds and childhood immunisation - Childhood immunisation
rates continue to decline, and measles, mumps and rubella
(MMR)vaccination rates are below target across BLMK. This was
affected by the now discredited Andrew Wakefield report which linked
the combined MMR with an increased risk of autism. In addition,
immunisation dropped during the pandemic, although it was routinely
available, parents were unsure where it was available.

ACTION: There is a dedicated immunisation catch up programme
across BLMK and more detail on this would be provided to members.
Obesity - Obesity cuts lives short and is an increasingly common
problem in BLMK, with prevalence of overweight and obesity among
children aged 10-11 ranging from 30% to 42%.

Smoking - Smoking remains one of the biggest causes of ill health in
the UK and is far more common in certain population groups in BLMK.
Overall prevalence of smoking is reducing, but not at the same rate as
previously. Maternal smoking at the time of delivery is recorded and
examined at local authority level. Smoking is more prevalent in
deprived areas which compounds poorer health outcomes.

Screening - Early diagnosis of cancer means earlier treatment and
saves lives, but screening coverage for breast, bowel and cervical
cancer varies across BLMK.

Long Term conditions - Waiting lists have been significantly impacted
by the pandemic's reduction in in-person consultations.

Sexually transmitted disease - Prevention, early detection and
treatment are key to reducing the impact of sexually transmitted
infections (STI). New HIV diagnoses and late HIV diagnoses are
significantly higher in some areas of BLMK, and chlamydia detection
rates are mostly under target. Testing for STI's reduced during the
pandemic but is increasing and consequently the number of STls being
detected is increasing.

Mental Health - 25% of patients in BLMK with a long-term condition
also experience mental health needs and people with a severe mental

ACTION 6
SC

Action 7 NP
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illness have much lower life expectancy than that of the general
population, largely due to a higher prevalence of physical conditions.

13. Carers - Carers in BLMK are twice as likely to have a mental health
problem and are almost three times more likely to have a long-term
condition. It is essential to provide carers with support to prevent a
crisis in the NHS and care sector.

14. Cost of Living - Fuel poverty in BLMK varies from 7.3% in Milton
Keynes to 16.4% in Luton, but it is estimated that 55% of UK
households will be experiencing fuel poverty by January 2023, with
higher rates among large families, lone parents, and pensioners. This
will have an adverse impact on the health and wellbeing of our
residents. Local authorities have additional funding which can be
provided to families in need.

15. Climate change and air pollution - Tackling the key sources of air
pollution and carbon emissions will improve health and reduce
inequalities.

It is important, as partner organisations, that we understand and collectively
address the social determinants of health e.g. housing, employment, so that
inequalities are not exacerbated when making decisions and planning
services.

The VCSE has a valuable role both strategically and locally in supporting
residents. CNWL had produced a video of how the mental health alliance in
Milton Keynes supported local people. ELFT had a community’s interest
company that advertised grants across BLMK, for example MIND is providing
support for people on weighting lists.

Agreed: That the report be noted, and the key themes be considered in
the development of the Health and Care Strategy.

Place update including Health and Wellbeing Board feedback from recent
meetings and local issues

The Health and Wellbeing Boards set local strategies to meet the needs of
residents in their areas. This informed the system health and care strategy and
a summary of the meetings of the Health and Wellbeing Boards for the five
local authorities was reported.

Bedford Borough has had a recent meeting which had not been included in the
report and the following items had been discussed:
e Cost of living crisis
o \Warmer homes scheme — which had used data from general practice
to inform the scheme.
e Cancer Care
e Primary care estate — which the executive delivery group is leading on.
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e Update on Invasive Group A streptococcal infection which provided
assurance on detection and antibiotic availability to treat infections.

Items of note at the Central Bedfordshire HWBB were:
o The physical activity strategy — particularly the initiatives being taken to
build strength and balance to help prevent falls.
o The Fuller neighbourhood programme and estates prioritisation.

Discussion

There is a statutory requirement to undertake an access to community
pharmacy every three years led by public health and this was reported to the
Health and Wellbeing Boards.

Access to palliative care medication especially out of hours was raised and
there is a multi-disciplinary team working on end-of-life support which includes
community pharmacy service provision. The BLMK pharmacy website has
details of access to palliative care medication.

ACTION: Information on access to palliative care medication will be
provided.

The government has announced a new independent review into oversight of
Integrated Care Systems (ICSs) to reduce disparities and improve health
outcomes across the country, following record investment in health and social
care. The review which is being led by former Health Secretary the Rt

Hon Patricia Hewitt who is currently Chair of NHS Norfolk & Waveney
Integrated Care Board, will explore how to empower local leaders to focus on
improving outcomes for their populations. The report is due to be published by
the end of March 2023 and evidence is being requested for submission by
early January 2023.

ACTION: The request for evidence for the Hewitt Review be circulated to
Partnership members for individual and ICS co-ordinated response.

In November 2022, the Government issued non-statutory guidance for Health
and Wellbeing Boards on its purpose within the system architecture.
ACTION: The guidance for Health and Wellbeing Boards be reported to
the next meeting.

Agreed: That the issues discussed by the Health and Wellbeing Boards
be noted and taken into account in developing the health and care
strategy for BLMK.

ACTION 8
NP

ACTION 9
MER

ACTION 10
HWBB
Chairs/MER

Integrated Care Board (ICB) update

The Board of the ICB had met four times since its inception on 1 July 2022,
with the initial meeting being a procedural meeting to approve all the
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governance documentation required for the new organisation. A summary of
the items considered was included in the papers for the meeting. The Chair of
the Health and Care Partnership, Tracey Stock, is a participant member of the
Board of the ICB to ensure the views of the Partnership are represented.

Agreed: That the ICB update report be noted.

Draft BLMK Health and Care Strategy update

The Chair introduced the draft BLMK health and care strategy and asked
members for comments on:
A) The content
B) The communication style — relevance and accessibility to the public
and partners
C) The communications approach to publicise and engage residents,
local communities and staff with this strategy

Anne Brierly presented the draft BLMK health and care strategy that had been
included in the papers for the meeting and stated that it was a high-level
summary of how the partners across BLMK collaborate to improve the health
and wellbeing of our residents. It sets the overall ambition of the ICS of
statutory partners working with communities and the VCSE to enable our
residents to thrive. This is defined as supporting people to live longer,
particularly where there are inequalities in life expectancy, and living more
years in good health.

The draft BLMK Health and Care Strategy is required to be published by the
Health and Care Partnership by the end of December 2022/early January
2023, but it is recognised that the strategy is a living document and will
continue to evolve.

The importance of focusing on areas of variation in health and wellbeing
outcomes at system level by the ICB and through subsidiarity and delivery at
Place was emphasised. Health and Wellbeing Boards / Place-Based Boards
are key to meeting the local needs of residents and delivery at Place.

The Health and Care Partnership does not seek to replicate what our statutory
partners are doing but articulates how we need to work together to meet our
residents needs.

The cost-of-living crisis and the pandemic has shown us that doing more of the
same thing is not going to achieve our ambition and the strategy sets the tone
and focus of how we are going to work differently. The Health and Wellbeing
Boards will be considering this strategy in the new year and will be identifying
what can be delivered at Place in the next 1-2 years. The NHS partners in
BLMK are developing a 5-year plan to achieve our priorities of Start Well, Live
Well and Age Well by addressing inequalities and supporting growth and
sustainability.
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Discussion:

The BLMK VCSE strategy group have been consulted on the draft
strategy and comments will be fed back. The VCSE section could be
strengthened to reflect the value, expertise and professionalism of the
sector and the trusted relationship it has with local communities,
particularly those that are seldom heard. The ICB and VCSE has
signed a Memorandum of Understanding on how it will work together
and the VCSE is recognised as a strategic partner in BLMK..

The strategy identifies what is possible if we work together. The
priorities will emanate from Place plans and the Health and Care
Partnership can provide constructive challenge as to whether we are
doing enough to address inequalities.

We are committed to co-design and co-production of services and the
example of the emergent Mental Health, Learning Disability and Autism
Collaborative was given. The Collaborative will engage with service
users by March 2023 to identify what matters to the individuals and this
will underpin the services provided by the Collaborative. It will use tools
to enable individuals to set their own personal goals.

There are lots of pockets of good practice and projects across BLMK
and oversight is required to ensure there are no gaps in services e.g.,
Children and Young People.

There will be variation in service delivery at Place, recognising the
differences in Place, the communities and needs. It is important that
services are of the same standard and there is equity of access to the
services.

The draft strategy recognised the challenges for BLMK, e.g., access to
urgent and emergency care, but it did not reflect what has and is being
done.

There has been a shift in the way the NHS can allocate resources and
through the planning process resources can be targeted to where there
is variation in access and health outcomes. For example, 1 year cancer
survival rates are poorer in Luton, and we need to understand the
reasons for this in order to address it.

We need to examine where we are providing services and the reach of
the service. Primary Care Networks and neighbourhoods can provide
valuable insight for their local community e.g., in Central Bedfordshire
the NHS are being challenged on the levels of dementia diagnosis
which are below expected levels.

Through subsidiarity to Place, Primary Care Networks will have the
opportunity to access enabling services and support get things done for
their local neighbourhoods.

The strategy needs to reflect wider partners e.g., police, fire services,
and the challenges for all public sector bodies. It needs to reflect the
strong established partnerships with other agencies and how we can
work collaboratively e.g., one public estate which has input from all
local partners. It is recognised that the fire service not only provides
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prevention advice for residents in relation to fire hazards and keeping
safe, but also makes safeguarding referrals for vulnerable residents.

e Some of the language in the draft strategy needs to be amended e.g.,
use of the term ‘lifestyle choices’ which infers that people have a
choice in how they live, but often that is not the case.

e Case studies need to be equitable across BLMK and BM will provide a
Learning Disability pilot case study for inclusion.

Agreed: 1. That the comments be incorporated into the draft BLMK
Health and Care Strategy and the final version circulated to Health and

Care Partnership members when published on the Partnership’s website.

2. That Health and Wellbeing Chairs to present a summary of their Place
plan for 2023-4 to the March HCP meeting, with specific focus on how it
will deliver the strategy as relevant to their population.

3. That case studies and resident feedback on how the strategy has
made an impact be brought back to the Health and Care Partnership in
six months.

ACTION 11
AB
ACTION 12
HWBB
Chairs

ACTION 13
AB

10

The Fuller Programme — Delivering Integrated Primary Care

The final report of the stocktake undertaken by Dr Claire Fuller, on integrated
primary care was published in May 2022. It looked at what is working well in
Integrated Care Systems, why it is working well and how we can accelerate
the implementation of integrated primary care (incorporating general practice,
community pharmacy, dentistry and optometry) across systems.

The streamlining of same day urgent care is the biggest challenge, and the
aim is to provide person-centred approach to patient care for long term
conditions e.g., diabetes and meet the needs of patients with complex care. In
order to do this effectively, multi-disciplinary neighbourhood teams will be
aligned to the local communities. The following are examples from our system
of delivering proactive personalised care.
*  Multi-disciplinary team (MDTs) working to support residents of care
homes
* Multi-disciplinary team working to support the population with Long
Term Conditions
»  Geriatric interface frailty offer from Bedfordshire Hospitals Trust — the
silver phone and virtual MDTs
* End of Life Care planning
»  Supporting children with neurological conditions in Luton

The report identified that the majority of patients accessed GP surgeries for
urgent treatment and there are various methods of access e.g., telephone, on-
line consultations, virtual and face to face.

Primary Care Network (PCN) Clinical Directors are embedded at Place and
PCNs are target specific local needs, taking a population health management
approach to make a meaningful difference to residents’ lives.

Discussion
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In response to a question on what additional support could be given to
general practice the following points were raised by the PCN Clinical
Directors:

» Expansion of teams has meant that clinical space has been
exhausted and there is a need for more. Lack of adequate
space impacts on staff morale.

» Administrative duties to code and file information could
automated using further system digital solution. saving non-
clinical staff time.

» Expand clinical teams for example with associate clinical
practitioners, this will enable General Practitioners to focus on
patients with complex needs and long-term conditions.

» Freeing up time to enable innovation and research would make
the roles more attractive for recruitment and would help with
retention of existing staff.

The model of care is changing from a medical to a psycho/social model
with embedded support and services at a local level to meet social and
mental health needs. This model of care will support people to stay well
and with multi-disciplinary teams, including community voluntary, social
enterprise , reaching into communities.

During the pandemic, methods of access to general practice were
expanded e.g., virtual appointments, on-line consultations and these
were welcomed by patients. However, enabling digital innovation may
cause issues for those who are not digitally enabled.

Steps have been made by practices to make it easier for patients to
cancel appointments to reduce the number of missed appointments.

A review of our deep-end practices in areas of the highest deprivation
has been undertaken. One of the aspects being examined is access to
services when your first language is not English. This often prevents
patients accessing services in a timely manner.

It is recognised that there has been a great deal of innovation and
improvement in general practice in the last 10 years and the resident
view is that the general practitioner and not the wider members of the
PC team as the only gateway to ongoing care.

Healthwatch receive a lot of communication regarding concerns with
access to a dentist. It was explained that there is a national contract for
dentistry which does not financially recompense dentist’s work,
especially in areas of deprivation, and therefore, a proportion of
dentists have become private providers only. Within Luton, it is
estimated that one in 5 children have tooth decay, and teams are
working with schools on educating children to clean their teeth properly
with supervised sessions and the impact of this initiative will be
measured. The commissioning for dentistry will be delegated from
NHSE to the ICB in April 2023.

ACTION: An update on dentistry will be brought to the next meeting.
Local authorities know their local communities and have a role to play
in communicating information to residents. The ICB communications
has worked with partners to provide a bulletin for each of the four
Places in BLMK on how to access primary care.

ACTION: Local Authorities be requested to support the onward
communication of the primary care bulletin to local communities.

Agreed: That the report on the progress of the Fuller Programme be

noted.

ACTION 14
NP

ACTION 15
HWBB
Chairs

Page 10 of 13




Mary Elford and Khtija Malik joined the meeting at 4.11pm.

11

Communications from the meeting

Key communications from the meeting are:

1.

Health and Care Partnership (H&CP) purpose and governance — the
H&CP Terms of reference were reviewed, and it was decided that there
were no material changes, and these would be reviewed at 12 months.
Joint Strategic Needs Assessment and Population Health — a
presentation was given by the Sally Cartwright, the Director of Public
Health for Luton on the population health information for our diverse
community in BLMK. The presentation included 15 facts about health
inequalities in BLMK which included the wider determinants of health
e.g., deprivation, ethnicity, smoking, obesity, cost of living, air pollution
etc. It highlighted the difference in life expectancy and healthy
outcomes in deprived areas compared to more affluent areas and how
residents’ health and wellbeing can be affected by more than one
inequality e.g., areas of deprivation tend to be more built up and air
quality is often poorer.

The value of Health and Wellbeing Boards in providing valuable
knowledge and insight on the needs of local communities and what is
being done locally to address the needs was recognised. There is new
guidance regarding Health and Wellbeing Boards, and this will be
reported to the next H&CP.

Draft Health and Care Strategy — The Partnership has a statutory duty
to develop, agree and monitor a health and care strategy for BLMK
which builds on the Joint Strategic Needs Assessments, Health and
Wellbeing Strategies and local Place based plans. The draft strategy
was presented and provides a high-level summary of how we are going
to collaborate across BLMK, Place and neighbourhood to meet the
needs of our communities. The role of the VCSE as a strategic partner
to the statutory organisations was emphasised and will be
strengthened in the draft strategy. The complexity of bringing together
plans and programmes e.g., children & young people was a challenge,
but it was important to have oversight and to learn from good practice.
Integrated Primary Care update — the Fuller Review (next steps for
integrating primary care) was published in May 2022 and emphasised
the importance of integrating primary care at neighbourhood level.
Primary care includes clinical services at general practice, community
pharmacy, optometry and dental services. Access to general practice
was a key issue for residents and it was acknowledged that there were
now different ways to access the services e.g., face to face, on-line and
telephone consultations. Despite embracing the new ways of working,
demand for appointments in general practice outstripped the provision
and the meeting discussed workforce, estates, administrative issues
that could potentially free-up more clinical time.

The importance of communicating with residents’ issues being faced by
general practice and how local elected Councillors can help inform
residents was agreed.

NHS England are delegating responsibility for community pharmacy,
optometry and dental services to ICBs from April 2023. Given resident
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feedback on difficulties accessing dental care a report will be made to a
future meeting.

9 Health and Care Partnership Forward Plan
Items from the meeting which will be added to the forward plan for the next
meeting:
e Health and Care Strategy
o Joint Forward Plan — The ICB agreed plan to realise the strategy.
e Dentistry
e Community Engagement
e Health and Wellbeing Board guidance
e Report from HWBBs
e Report from ICB
Items for a future meeting:
e VCSE sector summary of activities in BLMK and actions taken on the
ICB and VCSE Memorandum of Understanding
e Health and Care Strategy — feedback from the community on impact
10 Any Other Business

RM said that the Health and Care Partnership is responsible for developing,
agreeing and monitoring the health and care strategy and the importance for
members to own the aims and ambition of the strategy, particularly reflecting it
in their own organisations.

CCS Strategy Development

ME reported that Cambridgeshire Community Services Board development
day had discussed their three-year plan that is informed and aligned to the
health and care strategy. It will focus on prevention, supporting people to keep
in good health, evidence innovation and partnership working and how we work
differently to maximise the benefit to our residents and maximise value for
money.

Self-referral to Smoking Cessation and Weight Management Services

JK stated that smoking and weight management had been identified in the
population health report as a whole system issue. It would be beneficial for
residents to be able to self-refer into support services, rather than requiring a
clinical referral. This could then be communicated widely to make it easy for
people to seek support. ACTION: Directors of Public Health investigate the
feasibility of self-referrals for smoking cessation and weight management.

Housing Growth

ACTION 16:
SC/VH
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JH raised that BLMK has extensive housing growth planned and assurance
was sought that infrastructure support was integral to planned developments.
It was confirmed that there is close working between local authority and NHS
on estates and the growing population is a key element of the discussions.
The use of s.106 contributions for infrastructure is discussed between the local
authorities and local partners.

AD stated that transport provision to ensure access to services e.g., to
diagnostic hubs, needs to be carefully considered.

Noted

11

Date and time of next meeting

= 7 March 2023 5-8pm
= Room 1.02, Milton Keynes Council, Civic Offices, 1 Saxon Gate East,
Milton Keynes, MK9 3EJ

Deadline for papers will be:
23 February 2023

The meeting ended at 16.34

Approval of Draft Minutes by Chair only:

Name Role Date
Tracey Stock Chair of BLMK Health and Care 16.01.2023
Partnership
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Report to BLMK Integrated Health & Care Partnership Board
7 March 2023

Item 6 Proposed Approach: BLMK ICB Joint Forward Plan

Vision: “For everyone in our towns, villages and communities to live a longer, healthier life”

Please state which strategic priority and / or enabler this report relates to

Strategic priorities

Start Well: Every child has a strong, healthy start to life: from maternal health, through the first
thousand days to reaching adulthood.

Live Well: People are supported to engage with and manage their health and wellbeing.

People age well, with proactive interventions to stay healthy, independent and active as
long as possible.

X | Growth: We work together to help build the economy and support sustainable growth.

Reducing Inequalities: In everything we do we promote equalities in the health and wellbeing of
our population.

Enablers
Data and Digital Workforce Ways of working Estates
Communications X Finance X Operational and Clinical Governgnce and
Excellence X Compliance X
Other L (please advise):
Report Author Hilary Tovey, Interim Director of Strategy, ICB

Vicky Head, Director of Public Health, Bedford,
Central Bedfordshire and Milton Keynes Borough

Councils
Date to which the information this report is 1%t March 2023
based on was accurate
Senior Responsible Owner Anne Brierley

Chief Transformation Officer, BLMK ICB

The following individuals were consulted and involved in the development of this report:

BLMK Integrated Care Board Members

This report has been presented to the following board/committee/group:

The Joint Forward Plan is our partnership long term plan to deliver the outcomes of the BLMK Integrated
Health and Care Partnership Board Strategy, which was approved at the BLMK Health & Care
Partnership Board on 14" December 2022




Purpose of this report - what are members being asked to do?

The members are asked to:

1. Is this the right approach to building the Joint Forward Plan for Places in BLMK?

2. Are there key issues that are missing?

3. How will we undertake this co-production with local residents at Place?

4. What role will Health & Well-being Boards play in overseeing development of Place Joint Forward
Plans?

5. Are there issues we should agree a common approach / local delivery to maximise impact and
affordability?

Executive Summary Report

This paper sets out the proposed approach to the development of the BLMK ICS Joint Forward Plan. This
is an NHSE requirement, spanning a minimum of 5 years and covering both

e partnership / collaborative plans at Place to deliver the 4 core requirements of the ICB

o medium-term plan for NHS to deliver the Operating Plan requirements across all domains of
healthcare (primary care, urgent & emergency care, cancer, children and young people’s services,
diagnostics and elective recovery, mental health & learning disabilities)

In essence, this is the medium-long term joint plan for ICB partners to deliver the improvement in health
outcomes and reduced inequalities as well as NHS Constitutional Standards at each Place, as identified in
existing Place Plans — to make real the ambitions for our residents set out in our Strategy.

The ambitions of our ICB exceed this minimum specification, and the purpose of this briefing is to test with
members whether the proposed approach outlined in this presentation is the right one to best deliver our
Strategy for our residents. Specifically, the proposed approach is:

e to develop the Joint Forward Plan in BLMK for a long-term period (15-20 years). This reflects the
rapid expansion in the population of BLMK to 2040 and beyond, and the changing demographic in
each Borough over this period

e to focus the Plan on the shared ‘wicked’ issues to improve health outcomes and tackle inequalities
in local communities where only a collaborative and innovative approach can meet rising population
need and demand within workforce and affordability constraints

o to focus on the wider determinants of health and well-being, maximising prevention and enabling
community assets (including the voluntary sector) to enable our communities to thrive

e to include chapters which specifically outline;

o how NHS-specific plans will underpin our strategic ambition and meet NHS constitutional
standards

o where a collective approach to infrastructure (digital, estates and capital) and shared
resources (workforce) can better deliver the greatest benefit to our local residents

In short, our approach to developing the Joint Forward Plan is to focus on our people rather than our
existing service lines.

A draft of our Plan (the plan for the Plan) is due for approval at the March ICB Board (24" March) for
submission to NHS England thereafter; and the first iteration of the Plan to be submitted to NHS England
by 30" June 2023.
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It is proposed that the June submission captures the key actions, gives clear actions and timelines where
this is known, and a shared methodology and timeline for development and implementation over years 1-3
of the Plan. Over time, the Plan will host the Gantt chart of the critical milestones of where ‘tipping points’ in
population growth and need at Place will require a new approach to be implemented to support reducing
inequalities, sustain access to health services, and bring together our sovereign responsibilities to enable
our communities to thrive.

1. Brief background / introduction:

The ICS’ Strategy is owned by the Integrated Health & Care Partnership, who act as ‘custodians for pop-
ulation health’, supporting and enabling improvements to health outcomes and tackling inequalities as
outlined in the strategy.

The strategy aims to:

o Reflect our 5 strategic priorities (Start Well, Live Well, Age Well, Growth and Tackling Inequalities)

¢ Include commitment to subsidiarity (to place), with a focus on planning, decision-making and de-
livery as close to the resident as possible

o Emphasize our ambition to go further using our partnerships to support residents to live longer,
and live more years in good health, and the central role played by VCSE in supporting residents to
thrive

e Speaks to real examples that make a difference to local people

The minimum requirements for the ICB Joint Forward Plan are centred on 3 principles:
* Principle 1: the plan is aligned with the ambitions of the wider system partnership.
» Principle 2: the plan supports subsidiarity, building on existing local strategies (including
Joint Strategic Needs Assessments and Health and Wellbeing strategies) and reflect univer-
sal NHS commitments.
* Principle 3: the plan is delivery-focused, including specific objectives and milestones as ap-
propriate.

The minimum legislative requirements for content are:
* Link to ICB Mandate, Integrated Care Strategy, Joint strategic needs assessments, Joint local

health and wellbeing strategies and system capital plans

* Plans for system governance, financial duties and efficiencies

* An integrated workforce plan

» Action to reduce inequalities, promote personalised care, research and innovation, and de-
liver a net zero NHS

*  Our approach to integration and addressing the triple aim

» Specifically, how we plan to address the need of children and young people and victims of
abuse

ICBs must involve Health and Well-Being Boards as follows in the development and approval of the Joint
Forward Plan:

e joint forward plans for the ICB and its partner NHS trusts and NHS foundation trusts must set
out any steps that the ICB proposes to take to implement any JLHWS

o ICBs and their partner NHS trusts and NHS foundation trusts must involve each
relevant HWB in preparing or revising their forward plans

e in particular, the HWB must be provided with a draft of the forward plan, and the ICB must
consult with the HWB on whether the draft takes proper account of each relevant JLHWS

o following consultation, any HWB within the ICB’s area has the right to respond to the ICB and
may give its opinion to NHS England

o within the ICB’s forward plan, it must include a statement from the HWB as to whether
the JLHWS has been taken proper account of within the forward plan
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o with the establishment of ICBs and the abolishment of CCGs, the former requirement
for CCGs to share their commissioning plans with HWBs is now removed

2. Options to Deliver

The minimum and proposed options to develop and deliver the Joint forward Plan are summarised above,
and covered in detail on the attached presentation

3. Key Risks and Issues

Key risks are:

o Whilst housing plans are clearly defined for each BLMK Borough, the projected population growth,
demographic shift, and consequent impact on tackling inequalities and improving health outcomes
are not clearly plotted over the next 15-20 years. Without this, the Joint Forward Plan will not be
able provide assurance as to whether the proposed Plan will deliver our strategic objectives for all
BLMK residents

e Options that are deliverable and affordable to address any gaps in the Plan may be limited

Have you recorded the risk/s on the Risk
Management system? Yes [ No

Click to access system

Defined risks, mitigations, controls and residual unmitigated risks will be specified as the Plan is
developed, and added to the ICB Board Assurance Framework for ongoing oversight.

4. Are there any financial implications or other resourcing implications, including workforce?

Financial and workforce implications will be picked up through the development of the Plan

5. How will / does this work help to address the Green Plan Commitments?
Click to view Green Plan

This is a clearly defined priority in the Plan

6. How will / does this work help to address inequalities?

This is a clearly defined priority in the Plan

7. Next steps:

The next steps are outlined in the Executive Summary above.

8. Appendices

None

9. Background reading

- BLMK system strategy

- BLMK summary strategy

- NHS England Operational Planning guidance 23/24

- NHS England guidance on developing Joint Forward Plans
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Report to the Health and Care Partnership
7 March 2023

Item 7 Place Plans, Health and Wellbeing Board Updates and guidance for Health and Wellbeing
Boards and Integrated Care Partnerships

Vision: “For everyone in our towns, villages and communities to live a longer, healthier life”

Please state which strategic priority and / or enabler this report relates to

Strategic priorities

Start Well: Every child has a strong, healthy start to life: from maternal health, through the first

- thousand days to reaching adulthood.

I | Live Well: People are supported to engage with and manage their health and wellbeing.

People age well, with proactive interventions to stay healthy, independent and active as
long as possible.

U | Growth: We work together to help build the economy and support sustainable growth.

Reducing Inequalities: In everything we do we promote equalities in the health and wellbeing of
our population.

Enablers

Workforce [ Estates [

Data and Digital U

Ways of working [l

Communications [

Finance [J

Operational and Clinical
Excellence [

Governance and
Compliance X

Other L (please advise):

Report Author

Michelle Evans-Riches, Programme Manager ICB

Transition

Date to which the information this report is

based on was accurate

24 February 2023

Senior Responsible Owner

Maria Wogan, Chief of Chief of System Assurance

and Corporate Services

The following individuals were consulted and involved in the development of this report:

ICB Place Link Directors

Health and Wellbeing Board secretariat

This report has been presented to the following board/committee/group:

Not applicable




Purpose of this report - what are members being asked to do?

The members are asked to note the following:
A) The Place Plans for Bedford Borough, Central Bedfordshire, Luton and Milton Keynes.
B) The reports from the Health and Wellbeing Boards.
C) The implications of the Health and Wellbeing Board guidance issued on 22 November 2022 and
agree to take action as appropriate at place.

Executive Summary Report

1. Brief background / introduction:

1.1. Place Plans
Each of the four Places in BLMK have been developing Place plans, identifying local priorities that
partners can work collectively on to improve the health and wellbeing of local residents.

Bedford Borough

Bedford Borough'’s vision is to thrive as a place that people are proud of, want to live in and move to.
Local plans recognise a growing and strong local economy and an active response to climate change as
two important factors in achieving this. From this foundation residents will be able to thrive and realise
their potential, supporting and celebrating Bedford Borough’s diverse and inclusive communities.

The Bedford Borough place plan has been developed by the Health and Wellbeing Board and commits
to:

e Understanding our communities

e Promoting prevention and health promotion

e Transforming care with primary care and VCSE

Central Bedfordshire

The Central Bedfordshire Place Plan was agreed at the Health & Wellbeing Board and outlines the
ambitions for Central Bedfordshire to 2025 (see Appendix A). The Plan has three over-arching ambitions
set out below:

e Promoting fairness and social inclusion — by identifying and tackling underlying inequalities in
social and wider determinants of health, to give everyone the best opportunity to live a healthy life
and promote better, equitable access to services, across community, acute and primary care.

e Living Well — everyone should have the right and opportunity to live their best life, with the
required support and infrastructure to make healthy choices and maximise wellbeing.

e Ageing well — continue to provide support and services required to meet the needs of our aging
population, while adapting to changing demands and new models of care, through both the formal
service offer and supporting and developing community based services.

Measures of success have been identified for each of the priorities and progress will be monitored by the
Health and Wellbeing Board.

Luton
By 2040, the vision is for Luton to be a healthy, fair and sustainable town, where everyone can thrive and
no-one has to live in poverty, supported by:

e A town built on fairness — tackling inequality

e A child friendly town — investing in young people

e A carbon neutral town — addressing the impact of climate change
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The Luton Place Board has developed a place plan which commits to:

Giving every child the best start in life
Sustainable communities, and tackling inequalities
Reducing frailty and supporting independence

Luton At Place Board Update:

The Luton Place Board membership has expanded iteratively over the last year, ensuring we have
the right people around the table including the six PCN clinical directors for the collective agenda.
Specialist partners are invited when tabling specific agenda items.

The Board works in connectivity with the Fuller Report and Marmot Town recommendations, both
reports are central to the Boards programme of work. In addition the Board works in tandem with
dependent Boards; the Inequalities Board & the Children’s Trust Board. Whole system
collaboration is central to the working ethos, including our critical relationships with the Voluntary
and Community Sector. Members are currently working to strengthen connectivity with the Fire
Service & exploring new collaborative opportunities.

The Strategic approach, objectives and priorities, are supported by an integrated programme of
work. Members are currently working with LBC Business Intelligence team towards a dashboard of
measures which will evidence the impact of the individual priorities and workstreams. The
dashboard will consist of a core group of high-level measures, sitting above a more expansive set
of measures for deep-dives into impact and issues arising in specific workstreams, ensuring the
workstreams are on track to achieving the ambitions of the Board.

In 2022 Board members signed a Memorandum of Understanding and a Mutual Accountability
Framework, setting out members commitment to One Voice — One Luton and working collectively
as one team towards the agreed strategic ambitions and priorities. A review of the approach is
currently underway, with the aim to establish a ‘Luton Deal’. Further updates will be provided once
the work is ready to be tabled.

A key workstream’s under the spot light at the moment are:

» the Community Hubs, currently in the planning & development phase to support Priority 3 —
Empowering Local People to become resilient increasing people’s sense of control to
manage their own health and wellbeing. The workstream interconnects with the Luton
Family Hubs, the Warm Spaces Charter, the Healthy Places Framework, the principles of ‘A
place to go, a place to talk, a place to do’, the Fuller Recommendations & Neighbourhood
teams & Luton Core20Plus5. Further updates can be provided as the planning phase
progresses.

» the BLMK Mental Health Provider Collaborative presented an update to members in
January and reflected on key opportunities across the footprint, in particular in response to
the Fuller Recommendations. The update provided a platform for informative discussions
around interconnectivity at Place level, the draft Luton Mental Health Strategy and the
mental health workstream, Priority 1 of the Place Board programme; Early intervention and
Prevention Services tackling the cause of poor health and wellbeing. The draft Luton Mental
Health Strategy is currently being socialised and following due governance process, with an
action plan in development.

» the Digital workstream in Priority 3; Empowering Local People to become resilient
increasing people’s sense of control to manage their own health and wellbeing, is a
preventative workstream supporting care provider connectivity with health services and
enabling effective care within the community. The Digital Programme, tabled in January,
holds a number of collaborative projects across the BLMK footprint, with the Luton Place
Board programme holding a sub workstream for Luton. A new ICB funded Al project,
Miicare, has gone live, with Luton delivering the first stage roll out. Miicare is a digital tool to
support families, carers, and care agencies, who care for vulnerable adults within their own
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homes (not care homes). The digital offer ensures that the person within their care can
remain in their own home, safely and for as long as possible, whilst providing insights into
behaviours that are able to inform proactive care and support when required, and prevent
admissions or increase in care package provision.

» the Voluntary Sector Alliance, has been established & presented to the Board in February,
with a focus on how voluntary organisations can link in with partners, strengthen
relationships and work collaboratively as one team on the Place Priorities and workstreams.
Partnerships with the VCS are essential to the Place Board strategic approach and the
programme of work. VCS are valued members and contributors to the Board.

Milton Keynes

The Milton Keynes Health and Care Partnership, which has the statutory functions of the Health and
Wellbeing Board and also functions as the Place Board, has agreed with the BLMK Integrated Care
Board the MK Deal. It formalises the commitment of the main local NHS partners in MK and the City
Council to work more closely together. The priorities in the MK Deal are:

Improving system flow — with a focus on urgent and emergency care services for older and/or
frail and/or complex service users.

Tackling Obesity - which is focused on helping people lose weight and maintain a healthy weight
through easily accessible weight management programmes, use of technology, pharmacological
therapies and education/prevention work.

Children & Young People’s Mental Health — recognising that good mental health in children and
young people helps build resilience, develop healthy relationships and lays the foundation for
better mental and physical health and wellbeing throughout their whole lives. Early intervention is
key for lifelong wellbeing: 75% of adult mental health issues are present by the age of 24.
Complex Care - is focused on the improving the planning, assessment, commissioning, and case
management for people who have the most complex needs (work stream not initiated yet).

Key metrics have been agreed for the three workstreams that have been initiated and progress is
reported to the MK Health and Care Partnership Meetings.

1.2 Updates from Health and Wellbeing Board Meetings

1.2.1 Buckinghamshire Council 15 December 2022 meeting:

1.2.2

the System Winter Plan helps partners manage the increase in urgent and emergency care over
October to March. There is support through the 111 service including advice on Strep A

The Director of Public Health presented this year’s annual report on preventing cardiovascular dis-
ease, which includes heart disease and stroke and what needs to be done to address it. The
board agreed the recommendations. Read the full report

An Integrated Care Strategy to address the needs of the people and communities of Buckingham-
shire, Oxfordshire and Berkshire West has been developed collaboratively and was discussed
with the board. Initial priorities have been proposed and a period of public engagement will run to
end of January 2023. You can have your say online

We signed off the Better Care Fund - Adult Social Care Discharge Fund to support the discharge
of patients from hospital over the Winter period.

Central Bedfordshire Health and Wellbeing Board 18 January 2023

The Board noted that the initial Health and Care Strategy had been agreed last month at the Inte-
grated Care Partnership meeting and it had been published on the BLMK ICB website
National pressures of the result of covid, flu and Strep A were highlighted to the Board.
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1.2.3

1.24

The Board, Members of the Council and Health Colleagues discussed the Integrated Health and
Care Hubs and the insufficient capital funds to fund the hubs. There was hope that a collaboration
of partners could see the continuation of the Hubs. The ICBs response was that all stakeholders
would be receiving a briefing to prevent any further confusion surrounding them.

The Director of Public Health presented this year’s annual report on excess weight and the
ambitions in place to address it. The Board agreed the recommendations.

The final version of the Place Plan was shared with the Board. The intention would be for the
Place Plan to be the delivery model of the Health and Wellbeing Strategy.

The Board received a presentation on the Leisure Facilities Strategy in Houghton Regis. This cov-
ered the strategy’s overarching aims to provide new, protect existing, and enhance existing facili-
ties as well as the new leisure centre due to open in Houghton Regis in 18 months to 2 years’
time.

Luton 14 February 2022

ICB Public Health reported on an application by Lloyds Pharmacy Ltd to close their branch at
Bramingham Park Sainsbury’s, Quantock Rise and consolidate services at their branch in Marsh
Farm Shopping Centre, Luton, which HWB commented on

Public Health reported on the draft Luton Tobacco Control Strategy 2023-2028 and received feed-
back from the HWB for consideration in finalising the strategy. An update on progress was re-
quested in due course

The Chief Primary Care Officer and the Head of Cancer Network of the BLMK ICB reported on
the work being undertaken to improve prevention and early cancer diagnosis in Luton, which was
noted and supported by the HWB. An update on the review of Mount Vernon Cancer Centre ser-
vices, including some of the challenges facing the services and Luton patients was also provided
and noted by the HWB

Public Health gave an update on the Luton Sexual Health Needs Assessment commissioned by
Luton Council, Public Health and its NHS partners, which HWB commented on and approved

A joint report of Luton Council’s Corporate Director, Population Wellbeing and the ICB’s Chief Pri-
mary Care Officer on the Better Care Fund 2023-2024 was presented to the HWB for oversight
and to ask for approval of the 2023-2024 allocations for the Better Care Fund and the Improved
Better Care Fund, which was given.

The Luton Director of Public Health gave a presentation on the refresh of the Luton Population
Wellbeing draft strategy for discussion and comments. The strategy was well received, particu-
larly the short version and different format in which it was presented. The Strategy refresh will
strengthen further the direction of work across the place board and the other sub boards. An up-
date on progress was requested in 6 months’ time.

A joint report of Luton DASS and the ICB Chief Primary Care Officer provided the HWB with an
oversight of the Adult Social Care Hospital Discharge Grant, the agreed allocations and the Deed
of Variation to be added to the Luton S75 Agreement. HWB ratified the approval of the allocations
of the grant and the Deed of Variation given by the Chair outside the meeting due to the tight sub-
mission deadline to Government in December 2022

HWB agreed to receive an update report at its next meeting on 5 April 2023.

Milton Keynes Health and Care Partnership 22 February 2022

The Partnership received a report from the Director of Public Health on the stop smoking service
and agreed actions to reduce smoking prevalence as partners

The Director of Public Health presented her report on tackling excess weight in MK and the
partnership had an extensive discussion on the topic and how all partners could support actions
on this agenda, the ambitions in the report were endorsed.

The ICP and ICB report was received, including noting the BLMK Health and Care Strategy and
the next steps in planning and other updates on ICB work programmes including the VCSE
Memorandum of Understanding, the Health Impacts of the Green Plan and the planned
procurement of Muscloskeletal Services
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e The Partnership review progress with the MK Deal and agreed that the priority on Children and
Young People’s Mental Health should ‘go live’ on 1 April. The fourth priority on complex care was
still being developed and would be considered at the next meeting of the Partnership

e The proposal to pilot locality/neighbourhood working in one or two areas in MK was supported
and the Joint Leadership Team was asked to develop this workstream as a potential firth priority
for the MK Deal for the next Partnership meeting.

Bedford Borough Health and Wellbeing Board 15 March 2023
Bedford Borough Health and Wellbeing Board is taking place on 15 March 2023. Papers for the meeting
had not been published when this agenda went to print.

There is a meeting with the Health and Wellbeing Board and Health and Care Partnership secretariat to
share information.

1.3 Health and Wellbeing Board guidance 22 November 2022

Non-statutory Health and Wellbeing Board (HWB) guidance was published in November 2022, following a
consultation on draft guidance in July and August 2022. Health and wellbeing boards — guidance -
GOV.UK (www.gov.uk)

The guidance document is designed to support Integrated Care Board (ICB) and Integrated Care
Partnership leaders (in BLMK this is the Health and Care Partnership), local authorities and HWBs to
understand how they should work together to an ensure effective system and place-based working.

The Health and Care Act 2022 did not change the statutory duties of Health and Wellbeing Boards as set
out by the Health and Social Care Act 2012. It places an expectation that all place-based arrangements
will build on and work with existing forums such as HWBs as key existing place-based forums for driving
integration.

The following is a summary of key points from the guidance:

Role and purpose of HWBs

e Membership to include member of ICB and should be reviewed following the establishment of
ICBs and ICPs

e Joint Local Health and Wellbeing Strategies (JLHWS) should directly inform joint commissioning,
co-ordination of NHS and LA commissioning, including Better Care Fund (signing off plan and
providing governance for fund)

e HWBSs remain a committee of the local authority to provide a forum to improve health and wellbe-
ing of local population and look to reduce health inequalities

e Deliver Joint Strategic Needs Assessment (JSNA) and JLHWS
Can be the forum for discussion about strategic and operational co-ordination of commissioned
services

o Pharmaceutical Needs Assessment (PNA) remains a requirement for HVVBs.

JLHWS and JSNA

e Local authorities, ICBs and NHS England must have regard to these where relevant to exercising
their functions

¢ In developing JSNAs, HWBs should involve communities and representative organisations and
consider broader issues e.g. disadvantage, vulnerable groups, wider impacts

o HWRBSs should consider where there is a lack of evidence and identify research needs which could
be met by ICBs, LAs and NHS England as they research (for Local authorities relates to health of
children and any other health functions)

o Must consider if the JLHWS needs refreshing when receive the Integrated Care Strategy from the
ICP — action for Health and Wellbeing Boards

e HWBs should be ‘active participants’ in the development of the IC Strategy.
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¢ Integrated Care Strategy should build on JLHWSs and identify where needs could be better met
at system level; and should identify learning from across the system to drive innovation and im-
provement.

¢ JSNAs should be digitised and accessibility improved for a range of users.

Changes

e HWBSs, ICBs, ICPs and other place-based partnerships work together to determine the integrated
approach to delivering streamlined care and prevention work, including action on wider determi-
nants (building on local work).

e Local authorities and ICBs to jointly establish an ICP (statutory joint committee). In BLMK this is
the Health and Care Partnership.

All partners HWBs, ICBs and ICPs to adopt a set of principles in developing relationships, including:

building from the bottom up

following the principles of subsidiarity

having clear governance, with clarity at all times on which statutory duties are being discharged
ensuring that leadership is collaborative

avoiding duplication of existing governance mechanisms

being led by a focus on population health and health inequalities

These principles are not currently in the Health and Care Partnership Terms of Reference (TOR), but will
be included when the TOR are next reviewed.

Care Quality Commission (CQC) inspections of Integrated Care Systems will assess provision of NHS
care, Public Health and Adult Social Care within the area including:

e How well the ICB, Local authority and CQC-registered providers discharge their care functions
How the system works as a whole, including the role of the ICP.

e The CQC is required to publish a report, providing an independent assessment of the health and
care in integrated care systems

Integrated care strategy:

e HWBs are required to consider revising their JLHWS following the development of the integrated
care strategy for their area, but are not required to make changes.

o Expectation that HWBs and ICPs work collaboratively and iteratively in the preparation of the sys-
tem-wide integrated care strategy.

e |CPs to ensure collective input to their strategic priorities, and that sufficient time is provided for
this.

e ICPs should use the insight and data held by HWBs in developing the integrated care strategy.

The Health and Care Strategy was agreed by the Health and Care Partnership in December 2022 and
was informed by the Health and Wellbeing strategies and Place priorities. The strategy can be found
BLMK ICP Strategy (bImkhealthandcarepartnership.org)

ICB:

e The ICB has a duty to share with HWB’s the ICB and NHS Trust and Foundation Trusts their joint
capital resource plan outlining their planned capital resource use. This will provide an opportunity
to align local priorities and provide consistency with strategic aims and plans. Action: ICB once
capital resource plan is agreed.

Before the start of each financial year, an ICB and its NHS partners must prepare a joint forward plan (5-
year):
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e Must set out any steps on how the ICB proposes to implement any JLHWS
The HWB must be involved in the preparation or revision of plans and provided with a draft and
asked whether it takes account of the JLHWS

e The HWB has a right to respond to the ICB and may share its opinion with NHS England

e The plan must include a statement from the HWB about whether the JLHWS has been taken into
proper account

ICB must consult each relevant HWB as part of their annual review

¢ NHS England must consult each relevant HWB for their views on the ICB’s contribution to the de-
livery of the JLHWS.

The Joint Forward Plan is being built from Place Plans and the Health and Wellbeing Boards
(Place Boards) are being involved in the development of it.

Opportunities

e The Local Government Association has revised its support offer to HWB chairs and other lead
members focusing on the implications of integrated care systems

2. Summary of key points:

2.1 The four Places in BLMK, Bedford Borough, Central Bedfordshire, Luton and Milton Keynes have
been developing and agreeing the local priorities to work collectively on. Each Place is at different
stages of developing action plans for each of the priority areas identified to improve the health and
wellbeing of their local residents.

2.2 A summary of discussion from the Health and Wellbeing Boards of Buckinghamshire, Central
Bedfordshire, Luton and Milton Keynes is included in the report. Bedford Borough Health and
Wellbeing Board is not meeting until 15 March and a summary of discussion will be presented to the
next meeting.

2.3 The Health and Wellbeing Board non statutory guidance was published on 22 November 2022.
Health and wellbeing boards — guidance - GOV.UK (www.gov.uk). It highlights the new ways of
working including that of the ICB and Health and Wellbeing Boards with requirements to consult
HWB on the Integrated Care Strategy and share ICB and NHS Trust joint capital plans providing an
opportunity to align local strategic aims and plans.

3. Are there any options?

Not applicable

4. Key Risks and Issues

None identified as a result of this report.

Have you recorded the risk/s on the Risk
Management system? Yes O No

Click to access system

5. Are there any financial implications or other resourcing implications, including workforce?

None

6. How will / does this work help to address the Green Plan Commitments?
Click to view Green Plan
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None

7. How will / does this work help to address inequalities?

Place plan priorities aim to tackle inequalities in the local area.

8. Next steps:

Health and Wellbeing Boards to consider the implications of the guidance.

9. Appendices

Appendix A — Central Bedfordshire Place Plan

10. Background reading

None
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Central Bedfordshire Council
www.centralbedfordshire.gov.uk
[ 3 N N N N N N N N N N N N N N N N ]

Central Bedfordshire Place Plan
Update for Health & Care Partnership — March 2023

The Central Bedfordshire Place Plan was agreed at the Health & Wellbeing Board and outlines the
ambitions for Central Bedfordshire to 2025. The Plan has three over-arching ambitions set out below.

Fromoting fairess and community inclusion

We want to idantify ama tackle the undedying Inequalities in the social and wicer determinants of hestth, to give
averyone the best cpportunity to Fve a hesithy |ife and promate better, equitable access o services, across
community. acuie and primary cane,

Wierwill measune SUCSEES trough;

Camale fah spmploysnai

anil good weora Farall ¥ Apcesain houging and hmelesEn=es
+ Chid and family poearly measumes
< Life expestancy geps
- N - ¥ Community ENQagEment MEssUres — BCLESE 1T (Reen
Ui ide st LA it -t spaae and healh and cane feilbes, infasinaclere o
Chbsidie @il duynlig bwd g wit bl dulerinliiacile ulf wwl 3
ard niusininabis plpesa nnd hanith inclicing haiming ¥ Eﬂun!ﬂ'm ACCRES1n hﬁmﬁfﬂmmwmhﬂﬂ
o vy sonial iesniobon aid gliaups
L Ry W dabus N *  Ability to B manaqe through sdequats infomasian
. - -~ Emgleymenticoaramic independonce measaes
' B R '
Belipring Camie Clesa i W I::;:;I;:;;:é:::l“'
paopia D THENTN R

=
\.
=
\

Living Well

Evezryone: shiowkd bipee ez vighl and oppearlunily Do live heie bes i, seilh (e vequred soppoel s efas ooclore b
rmake heathy sholces and maxdm e wellbsng.

We Wil measurs sicess throwgh;
Ewery child has the bost

B ey BT, ik iy v Educatioral abairrient & recuction in altainnsnt gap
RiEnGea iy and ¥ IR R FARIKNGR 10 vEUNE Peape ARliEn

weIaing patimales of i sobsfachon, sappnass and sy
v I ezl aegit e wellbeing, inzlding reducirg
- B b Qap b premablss rotaioy oo pacple viky savera
Ranidedta Fanss sondds o mizrtal ilinnss )
the infoemation, advice and Providing the right ¥ Populalion -lewd fieszuias o snoding, leallly weghl,
|I|IIJ||HI||_I|.ru|H ey Perhid 10 rarwlizaa i the T [ilevea plivaleal actydoe aid akesho relaied E.ﬂ'l'"ﬂl!-ll:ﬂﬂ
cptimie their awn headth at the right time v Umake ot the seasnaal B ann S wec natien
. - & _.J . =  Irbagialed suapol b oo e sordiiones e, sy
cla]acels and maradsmart of dibedas, D asnens o ane
- B - raTeTiE
foorieciant | RO O W T e
services and are cnabled resilience ETJIT'H"'“d for
11 Fup 1= e b=y vl i i
9 A r




The Ageing Well priority seeks o ensure thal we continue o provide the support and services required io meel te
reeds of our apeng population, while adagding 1o changing demands and models of cane, Ihrough balh the Torrrea
service offer and through supporing ad daveloping commundty based sevices,

[ 1 Wi will rieasune success Ereugh,

Panple remaining in thair hames as longs as passibla

Dhelay of onsel of Trailty

Improved mented wellbaing

| Early suppar for peaple with leng term aondifans and camples
- o care needs

Wailing fmes & cider panpie

Reducton in wplanned admiseions

Paople supportad w3 di in ihair prefered place

Anemss o psychological iherapies

lacalion ard salisfachon measunes

Apprapriate kauesng solisions and accommodation

Suppor for carers

) Enrguring suthicient capacily m community serdacas 1o suppor
| wlilnerable peapie

I Imgraved emplaymentieconomic independance Measures
Living wel measuras in tha algar populabion

# The develsprment of a robusd sare markel

R

R R Y

8,

Given the breadth of the ambition, the board has identified 5 initial priorities of focus, alongside the
ambitions set out within the Director of Public Health’s report on Excess Weight. Each of the priorities
have a responsible officer(s) who are outlining what success looks like, action already underway and what
more is required to deliver the desired outcomes in Central Bedfordshire.

The 5 priorities are:

1. Cancer — prevention, early detection and reducing premature mortality.
e Experience of care is seamless from primary to tertiary care.
e Care is brought closer to home with local access to screening in a time that suits a wide
range of people and targets areas with lower uptake of screening.
e Promoting healthy lifestyles

2. Children and Young People’s Mental Health — delivering the ambitions to promote positive
mental health and wellbeing set out in the Children and Young People’s Plan by:
e Increasing early intervention and prevention by strengthening community offer
e Increasing Mental Health Support for schools’ teams
e Expanding support for young people with eating disorders

3. Mental Health, Learning Disability and Autism —
e Experience of care is seamless.
e Access to help in crises is available in alternative settings to acute hospitals.
e Reducing the stigma around mental health
e Improving physical health and wellbeing of people with SMI or LD through health checks
and screening programmes
e Raising awareness of dementia and benefits of early diagnosis



4. Primary Care Access, including dentistry —

Develop the Central Bedfordshire Fuller Plan for integrated primary care — using the four
pillars as a framework to deliver from — 1. Neighbourhood Teams 2. Same day primary care
access 3. Proactive and Personalised Care and 4. Prevention

Continue to develop the one team approach for Central Bedfordshire with primary care
and all stakeholders through the roll out and ramp up of the Working Together
programme.

Continue to develop the new models of care centred around the population of Dunstable
(utilising Grove View) for Children and Young Peoples Mental Health, Frailty and CVD —and
consider and scope opportunities to scale across Central Bedfordshire

Use a data driven approach to inform co production in meeting residents’ expectations
regarding access to primary care appointments and services (GP and dentistry)

5. Intermediate Care Services -

Develop a ‘one team’ approach that builds on the work already underway to ensure more
joined up and timely care for people in a neighbourhood.

Use population health data to identify those who are moderately frail and need support to
prevent further deterioration — proactive care.

Continue to develop the Integrated Health and Care Hub Programme to bring care closer
to home.

Improve dementia diagnosis.

Implement a more robust programme for prevention of falls.

Reduce social isolation.

Expand the role of the voluntary sector in supporting people in their communities.
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