
Bedfordshire Luton & Milton Keynes
BLMK Portfolio Report

February 2025 Update

The BLMK Portfolio Report provides assurance on the delivery of key programmes and projects across 
Bedfordshire, Luton & Milton Keynes (BLMK) Integrated Care System (ICS). It is produced quarterly for the 
Integrated Care Board (ICB) Performance Executive, Chief Executive Officer (CEO) Group, Quality & 
Performance (Q&P) Committee, and ICB Board. A summary paper accompanies the BLMK Portfolio Report 
to the relevant forums, highlighting key observations, escalations, concerns, and any related remedial 
actions for Senior Responsible Owners (SROs) and programme leads.

In addition to the BLMK Portfolio Report being shared with key forums within BLMK ICS, it is available for  
anyone to read via the BLMK ICS Website -
https://blmkhealthandcarepartnership.org/publications/uncategorized/blmk-ics-portfolio-report/ 

The BLMK Portfolio Report is generated by Verto 365. Verto 365 is a cloud-based project management and 
collaboration system used to manage our programmes and projects in real-time. If you have any questions 
on Verto 365 or would like access, please speak to the ICB PMO team (blmkicb.pmo@nhs.net). 

The BLMK Portfolio Report has grouped programmes and projects into 

(1) Bedfordshire & Milton Keynes Footprint, Place Priority & System Transformation Team (STT) 
Programmes – collaborative programmes singled out by the Board of the ICB as fundamental to achieving 
our strategic vision as a system.

(2) Organisational Programmes and Projects – programmes or projects, delivering on key organisational 
priorities.

(3) Emerging Programmes – programmes that are newly established or gaining momentum due to 2025/26 
ambitions and will be highlighted more prominently in the next update of the BLMK Portfolio Report.

Hierarchy diagrams are included in the report for all three groups of programmes and projects. Governance 
reports are included in the report for Bedfordshire & Milton Keynes Footprint, Place Priority & STT 
Programmes. 

If you have any questions regarding the Portfolio Report, please contact the ICB PMO - 
blmkicb.pmo@nhs.net 
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BLMK ICS Portfolio Report
Key & Definitions

Project

Programme

Portfolio Strategic Grouping, Focus on maximising return on investment, Balanced mix of projects and programmes, Ongoing, Higher risk

Focus is on outcomes, Higher Complexity than projects, Longer Timescale, Higher Budget, Scope is less defined, Higher Risk

Focus is on outputs, Less Complex, Defined start and end dates, Agreed total budget, Defined Scope, Less Risk

Association of Project Management (APM) Definitions of Portfolio, Programme and Project

Complete

BRAG Glow – Status for the Programme or Project

On-Track Slipping Slipped

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

Portfolios, Programmes and Projects

The BLMK Portfolio Report classifies all change initiatives into one of three categories: Portfolio, Programme, or Project. These categories are outlined in the hierarchy 
diagrams found between pages 4 and 20. Understanding this classification is crucial, as it determines how each change initiative will be managed and executed, as 
well as what can be expected in terms of inputs, outputs, and outcomes. The definitions for Portfolio, Programme, and Project are based on the Association of Project 
Management (APM) and are provided below:

Complete, On-Track, Slipping or Slipped

The BLMK Portfolio Report provides an update on the progress of each programme and project, indicating their status in relation to their plan. The progress can be 
classified as Complete, On-Track, Slipping, or Slipped (see the table below). This status is visually represented by a coloured glow around each programme and project 
on the hierarchy diagrams, which can be found between pages 4 and 20. The status is derived from the Overall Progress Status Box in Verto 365. Any remedial actions 
taken to address programmes or projects that are slipping or have slipped are detailed in governance reports and recorded on Verto 365

Overall Hierarchy Progress and Risk

Each hierarchy diagram in the BLMK Portfolio Report includes an overall progress and risk status. This assessment is based on the combined progress and risk 
evaluations of the individual programmes and projects within the hierarchy. The overall progress and risk status are displayed as coloured sliders at the bottom of 
each hierarchy diagram, which can be found between pages 4 and 20.

Key & Definitions
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BCA Virtual Wards (step up) 26-29
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Bedfordshire 
Care Alliance 

(BCA) Priorities

Portfolio

Call before you 
Convey

Programme

Virtual Wards 
(step up)

Programme

Improving access 
to Pathway 2 

Beds

Programme

Palliative and 
End of Life Care  

Programme

Using data to 
prevent hospital 

admission

Programme

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
BLMK ICS Portfolio Report
Bedfordshire Care Alliance (BCA) Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Luton Place

Portfolio

Integrated same 
day and urgent 
same day care 

services

Programme

Early intervention, 
Prevention, and 

Partnerships

Programme

Personalised care, 
people with 

complex needs and 
co-morbidities

Programme

People and 
communities' 

resilience

Programme

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
BLMK ICS Portfolio Report
Luton Place Hierarchy

mailto:blmkicb.pmo@nhs.net
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Central 
Bedfordshire Place

Portfolio

"Out of Hospital 
Services Working 
Together” – One 
Team approach

Programme

Cancer diagnosis 
and improving 

outcomes

Programme

Primary Care 
Access

Programme

Primary Care 
Access including 

dentistry

Programme

Excess Weight

Programme

Positive Mental 
Health and Well 

Being for Children 
and Young People

Programme

Mental Health – LD 
and Autism

Programme Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
BLMK ICS Portfolio Report
Central Bedfordshire Place Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Milton Keynes 
Place

Portfolio

Improving 
System Flow

Programme

Tackling 
Obesity

Programme

Children & 
Young People’s 
Mental Health

Programme

Bletchley 
Pathfinder 

(Project 1-3)

Programme

Bletchley 
Pathfinder 

(Project 4-6)

Programme Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
BLMK ICS Portfolio Report
Milton Keynes Place Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Bedford Place

Portfolio

Placed Based 
Plan Priorities – 
1. Starting Well

Programme

Placed Based 
Plan Priorities – 

2. Living Well

Programme

Placed Based 
Plan Priorities – 
3. Ageing Well

Programme

Placed Based 
Plan Priorities – 
4. Mental Health

Programme

Learning and 
Action Network 

(LAN)

Programme

Integrated 
Neighbourhood 

Working 

Programme

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Mental Health has been removed as a priority from 
the Bedford Place plan as it will now be a general 
theme running through each of the other priorities. 
There is no highlight report included in this 
February 2025 report

BLMK ICS Portfolio Report
Bedford Place Hierarchy

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


System 
Transformation 

Team (STT) & Wider 
ICB

Portfolio

Primary Care Access 
Including Integrated 
Access Programme

Programme

Musculoskeletal 
(MSK)

Programme

Cancer 
Transformation

Programme

MHLDA and 
Community Services 
Provider Selection 

Regime (PSR)

Programme

Improving Health 
Equity

Programme

Women’s Health

Programme

Mental Health 
Urgent & Emergency 

Care 

Programme
Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

BLMK ICS Portfolio Report
System Transformation Team (STT) & Wider ICB Hierarchy

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Personalisation

Programme

Personal Health 
Budgets process for 
people in receipt of 

Section 117 aftercare

Project

Green Social 
Prescribing

Project

Test Personalised 
Care to Support 
Physical Activity

Project

Measuring impact of 
personalisation 
interventions

Project

Implementing 
outcomes of Learning 

Disability 
Personalisation pilot

Project

Personalisation 
Dashboard

Project

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Organisational Programmes & ProjectsBLMK ICS Portfolio Report
Personalisation Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Digital

Programme

GP Cloud 
Telephony

Project

Digitising 
Social Care 

(DiSC)

Programme

Remote 
Monitoring 

Whzan

Project

Robotic pets 
and Painchek

Project

GaitSmart 
pilots

Project

Single Version 
of The Truth 

(SVoTT)

Project

Patient 
Engagement 
Portal (PEP)

Project

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Organisational Programmes & ProjectsBLMK ICS Portfolio Report
Digital Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Innovation

Programme

Research Engagement 
Networks (REN)

Project

Co-Production of 
BLMK ICS R&I 2 Year 

Plan

Project

GaitSmart

Project

Spectra Optia (red cell 
exchange for sickle 

cell)

Project

Qb Test implanted in 
Bedfordshire and Luton

Project

Innovation for 
Heathcare inequalities 

programme (InHIP) 
2024/2025

Project

Spirometry Innovation 
Project

Project

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Organisational Programmes & ProjectsBLMK ICS Portfolio Report
Innovation Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Primary Care 
Development and 

Transformation

Programme

Improving Care 
Navigation in 

Neighbourhoods 
(Including roll out of 

Midos and Self-Referral 
pathways)

Project

Improving outcomes for 
residents with Long Term 

Conditions including 
addressing variation

Project

Improving access to  
Dental services 

Project

Development and  
Integration of Community 

Pharmacy Offer

Project

Implementation of 
Modern General Practice 

Access

Project

Support and 
developments 

programme to ensure 
resilient and sustainable 

general practice  

Project

Improving productivity 
(Interface improvement 
and Red Tape Challenge)

Project

Streamlining access to 
same day and urgent 

primary care

Project

Primary and Secondary 
Prevention

Programme

Transformation plan 
delivery 

Project

Flu & Covid-19 
Vaccination 
Programme

Programme

Section 7a Delegation 
(Screening, 

Immunisations and 
Vaccinations)

Programme

Medicines Optimisation

Programme

EMBRACE Diabetes 
Project

Project

Food First Project – 
Milton Keynes

Project

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Organisational Programmes & ProjectsBLMK ICS Portfolio Report
Primary Care Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Primary Care 
Continued

Programme

Primary Care 
Training Hub

Programme

New to Practice 
Fellowship 
Programme

Programme

Protected 
Learning Time

Project

Supporting 
Mentors 
Scheme

Project

Oliver 
McGowan 

training

Project

CPD (continuous 
professional 

development) 

Project

Placement 
Expansion 

Programme

Programme

Personalised Care 
Workforce 

Development

Project

OD & 
Transformation

Programme

Leadership 
Development

Programme

PC Workforce 
Integration 

Supporting INW

Programme

Quality 
Programme

Programme

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Organisational Programmes & ProjectsBLMK ICS Portfolio Report
Primary Care Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Workforce 
Development 

Academy

Programme

Work and 
Health

Project

Health & Care 
Academy

Project

Supported 
Employment 

Pathways

Project

Workforce 
Modelling and 

Supply

Project

Apprenticeship 
Expansion 

Programme

Project

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Organisational Programmes & ProjectsBLMK ICS Portfolio Report
Workforce Development Academy (WDA) Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Quality Improvement

Programme

Risk-adjusted Triage & 
Prioritisation of the 

Patient Treatment List 
(PTL) 

Project

Reducing health 
inequalities through 

lifestyle measures for the 
population at risk or 

living with type 2 
diabetes

Project

BLMK Reducing Health 
Inequalities Diabetes 

Media Project (Adults)

Project

ActiveWell MSK

Project

Children and Young 
Persons Core20+5 Well-

being Enhancement 
Project

Project

Breaking Barriers to 
Healthcare for autistic 
and learning disability 

adults

Project

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Organisational Programmes & ProjectsBLMK ICS Portfolio Report
Quality Improvement (QI) Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


CYP & LMNS

Programme

CYP Transformation 
Board

Programme

Child and Adolescent Mental 
Health Services -Local 
Transformation Plan 

Programme

LMNS Improvement

Programme

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Organisational Programmes & ProjectsBLMK ICS Portfolio Report
Children & Young People (CYP) & Local Maternity & Neonatal System (LMNS) Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Environmental 
Sustainability & 

Growth

Programme

A Sustainable 
Healthcare 

Culture

Programme

Resilient Climate 
Adapted 

Communities and 
Infrastructure

Programme

A Circular 
Economy

Programme

Sustainable 
Healthcare Design 

and Delivery

Programme

*Note – The ICS Green Plan is currently going through governance and expected to be signed off by the end of the summer 2025, 

these target areas and timings are, therefore, subject to change

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Organisational Programmes & ProjectsBLMK ICS Portfolio Report
Environmental Sustainability & Growth Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


Estates 
Programme

Programme

System Estates

Programme

New Hospital 
Programme and 

Enabling Projects

Project

Oak House Ward

Project

L&D 
Redevelopment 

Programme

Programme

Community 
Diagnostic Centres

Project

Mental Health 
Inpatient Unit

Project

Primary Care 
Estates

Programme

New Facilities

Programme 

Extension & 
Improvement 

Works

Programme

Void Estates

Programme

Utilisation 
Programme

Programme

Scoping & 
Feasibility Work

Programme

Risk Level

Low Medium High

Overall Progress

Off Track Slipping On Track

Overall Risk and Progress Sliders

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please 
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto – Login.

Organisational Programmes & ProjectsBLMK ICS Portfolio Report
Estates Hierarchy

mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login


BLMK ICS Strategic 
Priorities

Portfolio

Discharge 
Pathways & 
Admissions 
Avoidance

Programme

Palliative & End of 
Life (EoL) Care

Programme

Complex Care

Programme

Emerging ProgrammesBLMK ICS Portfolio Report
Emerging Programmes Hierarchy

Health Services 
Strategy

Portfolio

MHLDA 
Collaborative

Programme

Children & Families

Programme

Long Term 
Conditions – Health 

Optimisation

Programme

Improving UEC & 
Reducing Hospital 

Stays

Programme

Fragile Services

Programme

BLMK Cancer Board

Programme

Acute Trust 
Transformation

Portfolio

BHFT Outpatient 
Productivity

Programme

MKUH 
Outpatient 

Transformation

Programme
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Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)



BLMK ICS Portfolio Report
BCA Call Before You Convey

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
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Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)



BLMK ICS Portfolio Report
BCA Call Before You Convey

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
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BCA Virtual Wards Step Up

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
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Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
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BCA Virtual Wards Step Up

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)



BLMK ICS Portfolio Report
BCA Virtual Wards Step Up

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
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BCA Improving Access to Pathway 2 Beds

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
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Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
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Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)



BLMK ICS Portfolio Report
BCA Improving Access to Pathway 2 Beds

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)



BLMK ICS Portfolio Report
Palliative and End of Life Care: what matters 
most in your last year?

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
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Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)



BLMK ICS Portfolio Report
BCA  - Using data to prevent hospital 
admission

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
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Transformation Team (STT)
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BCA  - Using data to prevent hospital 
admission

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)



Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
BLMK ICS Portfolio Report
Placed Based Plan Priorities – 1. Starting Well



Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
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Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
BLMK ICS Portfolio Report
Placed Based Plan Priorities – 1. Starting Well



Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
BLMK ICS Portfolio Report
Placed Based Plan Priorities – 1. Starting Well



BLMK ICS Portfolio Report
Placed Based Plan Priorities – 2. Living Well

Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)
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Bedfordshire & Milton Keynes Footprint, Place Priority & System 

Transformation Team (STT)



BLMK ICS Portfolio Report
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