Bedfordshire Luton & Milton Keynes

BLMK Portfolio Report

February 2025 Update

The BLMK Portfolio Report provides assurance on the delivery of key programmes and projects across
Bedfordshire, Luton & Milton Keynes (BLMK) Integrated Care System (ICS). It is produced quarterly for the
Integrated Care Board (ICB) Performance Executive, Chief Executive Officer (CEO) Group, Quality &
Performance (Q&P) Committee, and ICB Board. A summary paper accompanies the BLMK Portfolio Report
to the relevant forums, highlighting key observations, escalations, concerns, and any related remedial
actions for Senior Responsible Owners (SROs) and programme leads.

In addition to the BLMK Portfolio Report being shared with key forums within BLMK ICS, it is available for
anyone to read via the BLMK ICS Website -
https://blmkhealthandcarepartnership.org/publications/uncategorized/blmk-ics-portfolio-report/

The BLMK Portfolio Report is generated by Verto 365. Verto 365 is a cloud-based project management and
collaboration system used to manage our programmes and projects in real-time. If you have any questions
on Verto 365 or would like access, please speak to the ICB PMO team (blmkicbh.pmo@nhs.net).

The BLMK Portfolio Report has grouped programmes and projects into

(1) Bedfordshire & Milton Keynes Footprint, Place Priority & System Transformation Team (STT)
Programmes — collaborative programmes singled out by the Board of the ICB as fundamental to achieving
our strategic vision as a system.

(2) Organisational Programmes and Projects — programmes or projects, delivering on key organisational
priorities.

(3) Emerging Programmes — programmes that are newly established or gaining momentum due to 2025/26
ambitions and will be highlighted more prominently in the next update of the BLMK Portfolio Report.

Hierarchy diagrams are included in the report for all three groups of programmes and projects. Governance
reports are included in the report for Bedfordshire & Milton Keynes Footprint, Place Priority & STT
Programmes.

If you have any questions regarding the Portfolio Report, please contact the ICB PMO -
blmkicb.pmo@nhs.net
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Key & Definitions
Portfolios, Programmes and Projects

The BLMK Portfolio Report classifies all change initiatives into one of three categories: Portfolio, Programme, or Project. These categories are outlined in the hierarchy
diagrams found between pages 4 and 20. Understanding this classification is crucial, as it determines how each change initiative will be managed and executed, as
well as what can be expected in terms of inputs, outputs, and outcomes. The definitions for Portfolio, Programme, and Project are based on the Association of Project
Management (APM) and are provided below:

Association of Project Management (APM) Definitions of Portfolio, Programme and Project

Portfolio Strategic Grouping, Focus on maximising return on investment, Balanced mix of projects and programmes, Ongoing, Higher risk
Programme Focus is on outcomes, Higher Complexity than projects, Longer Timescale, Higher Budget, Scope is less defined, Higher Risk

Focus is on outputs, Less Complex, Defined start and end dates, Agreed total budget, Defined Scope, Less Risk

Complete, On-Track, Slipping or Slipped

The BLMK Portfolio Report provides an update on the progress of each programme and project, indicating their status in relation to their plan. The progress can be
classified as Complete, On-Track, Slipping, or Slipped (see the table below). This status is visually represented by a coloured glow around each programme and project
on the hierarchy diagrams, which can be found between pages 4 and 20. The status is derived from the Overall Progress Status Box in Verto 365. Any remedial actions
taken to address programmes or projects that are slipping or have slipped are detailed in governance reports and recorded on Verto 365

BRAG Glow - Status for the Programme or Project

B complete [ on-track [ siooing M Slipped

Overall Hierarchy Progress and Risk

Each hierarchy diagram in the BLMK Portfolio Report includes an overall progress and risk status. This assessment is based on the combined progress and risk
evaluations of the individual programmes and projects within the hierarchy. The overall progress and risk status are displayed as coloured sliders at the bottom of
each hierarchy diagram, which can be found between pages 4 and 20.

Overall Risk and Progress Sliders
Risk Level Overall Progress

Low Medium High Off Track Slipping On Track
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BLMK ICS Portfolio Report Report contents

Bedfordshire & Milton Keynes Highlight Reports Highlight Reports
Footprint, Place Priority & System Lead Team Portfolio/Programme/Project Slide No. Lead Team Portfolio/Programme/Project Slide No.
Transformation Team (STT) Hierarchy BCA Call before you Convey Central Positive Mental Health and Well

. Bedfordshire Being for Children and Young People
Lead Team Slide No. BCA Virtual Wards (step up)

Central Mental Health — LD and Autism
BCA Improving access to Pathway 2 Beds 30-33 Bedfordshire 84-86

-83
BCA Falliative and En?d of Life Care: what matters most 3436 Moo Integrated same day and urgent same 89
in your last year? day care services )

BCA
Bedford Place
Central Bedfordshire Place

Luton Place

BCA Using data to prevent hospital admission 37-39 Luton Early intervention, Prevention, and 90-92
Partnerships
Bedford Placed Based Plan Priorities — 1. Starting Well - -
43 Luton Personalised care, people with
- 93-95
complex needs and co-morbidities
Bedford Placed Based Plan Priorities — 2. Living Well e
44-46 Luton People and communities' resilience 96-98
Organisational Programmes and MK Improving System Flow 9
. . Bedford Placed Based Plan Priorities — 3. Ageing Well
Projects Hierarchy 49 ) .
MK Tackling Obesit
Lead Team Slide No. iorities —
Bedford Placed Based Plan Priorities — 5. Health Estate - MK Children & Young People’s Mental 105
System Transformation Team (STT) and Health

MK Place

wider |CB _ Bedford Integrated Neighbourhood Working 5557 MK Bletchley Pathfinder (Project 1-3) 109-112
Personalisation -
MK Bletchley Pathfinder (Project 4-6) 113-116
L. Bedford Learning and Action Network (LAN)
Digital 12 58-62
BLMK Wide Primary Care Access including 117-119
Innovation Integrated Urgent Care
Central "Out of Hospital Services Working Together” — One
: 63-66
13,14 Bedfordshire Team approach BLMK Wide Musculoskeletal (MSK)
Central Cancer diagnosis and improving outcomes 69 BLMK Wide Cancer Transformation 123-1
Bedfordshire

BLMK Wide MHLDA and Community Services 1 29

Primary Care

Workforce Development Academy (WDA)

Quality Improvement (Ql)

- Central Provider Selection Regime (PSR) -
:\Zﬂhlidrer'\t&g\fcln\‘ung Pteolpsle E[CYP)FMLﬁgaI 1 Bedfordshire
aternity & Neonatal System ( ) BLMK Wide Improving Health Equity 130-133
Environmental Sustainability & Growth SRRt .
Bedfordshire BLMK Wide Women'’s Health 134-139
Central : BLMK Wide Mental Health Urgent & Emerge 140-143
E ng Programmes Bedfordshire Care
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Bedfordshire Care Alliance (BCA) Hierarchy

vertd,

Bedfordshire & Milton Keynes Footprint, Place Priority & System

Transformation Team (STT)

Bedfordshire
Care Alliance
fidaiy  (BCA) Priorities

Portfolio

Bedfordshire

Call before you
Bedfordshire Co nvey

Care Allianc

Programme

Improving access
Bedfordshire to Pathway 2
Care Alliance Be ds

Programme

Using data to
Bedlordghlre prevent. h?spltal
Care Allianc admlSS|on

Programme

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please

email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login.

Virtual Wards
b (step up)

Programme

Palliative and
Bedfordshire End of I_ife ca re

Care Alliance

Programme

Bedfordshire, Luton
and Milton Keynes

e Health and Care Partnership

Overall Risk and Progress Sliders
Risk Level Overall Progress

Low Medium

High Off Track

Slipping

On Track

oA

/N
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System ¢ Bedfordshire, Luton

Transformation Team (STT) Hupgﬂ—.ﬂ:jltﬁl Ip(efyf?sr

Luton Place Hierarchy

Luton Place
Portfolio

Integrated same

day and urgent Early intervention,

Prevention, and

(MT]de])] same day care Luton Partnerships

services

Programme
Programme

Personalised care,
. People and
people with e
communities

Luton LS EEEN Luton resilience

co-morbidities

Programme
Programme

Overall Risk and Progress Sliders

Risk Level Overall Progress

Low Medium High Off Track Slipping On Track

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please
VGI’T@ - -

email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login.
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BLMK |CS POfthliO Report Bedfordshire & Milton Keynes Footprint, Place Priority & System { Bedfordshire, Luton
Transformation Team (STT) Hup"ffM'ftorl 'r(eryf?s

Central Bedfordshire Place Hierarchy

Central
Bedfordshire Place

Portfolio

"Out of Hospital
Services Working
Together” — One
Team approach

Cancer diagnosis
and improving
outcomes

Programme
Programme

Primary Care
Access including
dentistry

Primary Care
Access

Programme
Programme

Positive Mental
Health and Well
Being for Children
Programme and Young People

Programme

Excess Weight

Mental Health — LD . .
and Autism Overall Risk and Progress Sliders

Low Medium High Off Track Slipping On Track

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please
verte | .

email the BLMK PMO Team (blmkich.pmo@nhs.net) to request access via Verto 365 Verto — Login.
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Bedfordshire & Milton Keynes Footprint, Place Priority & System
Transformation Team (STT)

BLMK ICS Portfolio Report

Milton Keynes Place Hierarchy

Milton Keynes
Place

Portfolio

BEDFORD

BOROUGH COUNCIL

Improving
System Flow

Tackling
Obesity

Programme

Children &
Young People’s

e Mental Health

Programme

Programme

Bletchley
Pathfinder
(Project 1-3)

Programme

vertd,

Bletchley
Pathfinder
(Project 4-6)

Programme

Low Medium

High

Off Track

Slipping

Overall Risk and Progress Sliders

On Track

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please | ﬁ
email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login.

/N
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Bedford Place Hierarchy

* 5 Plan Priorities —

. Plan Priorities —
*BI: RD

Bedfordshire & Milton Keynes Footprint, Place Priority & System
Transformation Team (STT)

BEDFORD

BOROGIGH COUNCL.

Placed Based

'BOROUGH COUNGL

1. Starting Well

Programme

Placed Based

BOROUGH COUNGL.

3. Ageing Well

Programme

Learning and
Action Network

BEDFOR!

'BOROUGH COUNGL

(LAN)

Programme

Bedford Place
Portfolio

Placed Based
Plan Priorities —
2. Living Well

Programme

BEDFORD

BOROUGH COUNGH.

Placed Based
. Plan Priorities —
@8 seororo
4. Mental Health

Programme

Integrated
Neighbourhood
Working

BEDFORD

BOROUGH COUNGH.

Programme

o)
b

Bedfordshire, Luton
and Milton Keynes

e Health and Care Partnership

Mental Health has been removed as a priority from
the Bedford Place plan as it will now be a general
theme running through each of the other priorities.
There is no highlight reportincluded in this

February 2025 report

Overall Risk and Progress Sliders

Low Medium High

/A

Off Track On Track

/N

Slipping

Tof For more information on any of the Portfolios, Programmes or Projects in this hierarchy please
veric. email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login.
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System < Bedfordshire, Luton

! : : Transformation Team (STT -, e Miton keynes
System Transformation Team (STT) & Wider ICB Hierarchy S SR

System
Transformation
:A- edtordshire, Luton [l N=Y=1¢ 1) (STT) & Wider

ind Milton Keynes

Portfolio

Primary Care Access
ry Musculoskeletal
i, Including Integrated i,
Bedfordshire, Luto Bedfordshire, Lutor ( M SK)
Phesetabelis Access Programme i e e R

Programme
Programme

MHLDA and
v Cancer Community Services
" Bedfordshire, Luto Transformation B Provider Selection

- e et - e ey ;
Programme Regime (PSR)
Programme

Improving Health

" Bedfordshire, Luto i " Bedfordshire, Luto
. and Milton Keynes| Equity .. and Milon Keynes

Women’s Health

Programme
Programme

Mental Health
Urgent & Emergency

" Bedtordshire, Luto
-, SR M et Care Overall Risk and Progress Sliders
Programme

Low Medium High Off Track Slipping On Track

1_ For more information on any of the Portfolios, Programmes or Projects in this hierarchy please /\ I I
ver @’ email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login. yARAY yARAY
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Personalisation Hierarchy
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i Personalisation
; Bedfordshire, Luton
, o M Keynos

Programme

Personal Health . ..
Budgets process for : Green Social Test Personalised Measuring impact of

" Bedtordshire, Lut lei i f i T ibi i Care to Support S personalisation
=T people in receipt o grats  Prescribing B ohyical Activity = erentions
BN Section 117 aftercare S Project SIS PSS

Project Project Project

Implementing
- outcomes of Learning
[ Disability
BN Personalisation pilot

Project

- Personalisation
" e L Dashboard

. and Milton Keynes|

Project

Overall Risk and Progress Sliders

Low Medium High Off Track Slipping On Track

1_ For more information on any of the Portfolios, Programmes or Projects in this hierarchy please /\ I I /\
ver @’ email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login. yARAY yARAY
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Digital Hierarchy
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Digital

Programme

Digitising Single Version Patient
Social Care P of The Truth r Engagement
(DiSC) - Er (SVoTT) gs  Portal (PEP)

Programme Project Project

GP Cloud
Telephony

Project

Remote
L Monitoring
.., and A‘A‘Illonr Keynes| tha n

Project

Robotic pets
" Bedtordshire, Luto and Painchek

.. and Milton Keynes|

Project

GaitSmart
g pi I ots

.. and Milton Keynes|

Project

Overall Risk and Progress Sliders

Low Medium High Off Track Slipping On Track

1_ For more information on any of the Portfolios, Programmes or Projects in this hierarchy please l l
ver @’ email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login.



mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login

BLMK ICS Portfolio Report

Innovation Hierarchy

vertd,

" Bedfordshire, Luton|
d Milk

Research Engagement
Bedfordshire, Luton Networks (REN)

and Milton Keynes
integrated Care Board

Project

GaitSmart

Project

Qb Test implanted in
[INHS] .
Camhlidgesh Bedfordshire and Luton

Community Services
ors ot

Project

Spirometry Innovation
Project

Project

Organisational Programmes & Projects

Innovation

Programme

Co-Production of
BLMK ICS R&I 2 Year
Plan

Project

Spectra Optia (red cell

i exchange for sickle
e Maton Keyries cell)

Project

Innovation for
Heathcare inequalities
programme (InHIP)
2024/2025

Project

e
. *.
.

:' Bedfordshire, Luton
« and Milton Keynes

e Health and Care Partnership

Overall Ris d Progress Slide

Low Medium

Slipping On Track

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please /\

/\

email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login. yARAY
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Primary Care Hierarchy :

« Health and Care Partne

Primary Care
" Bedfordshire, Luton Development and
O i dopiad o Transformation

Programme

Improving Care
W i Implementation of
Neighbourhoods P Primary and Secondary

G N S Modern General Practice G N e

i ), i . f ire, f ),
| and Millon Keyned] (_|“C|”d'"g roll out of . ond Milon Keyner Access a and Milton Keyne] Prevention | and Mitlon Keyned]
PRt |\ 1. o1d Self-Referral " i ond o P < Voo o o P . e i Com Pt

ELEE) Project Programme

Medicines Optimisation

Programme

Project

: Support and Transformation plan
Improving outcomes for S,

residents with Long Term Bl b ﬂ'ﬁ"'°q‘f;'?zf EEIVER) EMBRACE Diabetes

B " ) ) e rogramme to ensure o i By, A

fordshis fordshi P! Project fordshire,

ond Miton & ujm Conquns |ncl'ud'|ng :{7':73\?"‘:"'7‘ h:":? resilient and sustainable ! :‘?‘:7,{"?'3"‘,'7.‘?%:’ Project
addressing variation .

general practice Project

Project Project

Flu & Covid-19
S Vaccination
Bedfordshire, Lutor
e e Programme

. Improving productivit . .
y Improving access to p P g P Y Programme Food First Project —
En ; S (Interface improvement [INHS| .
Bedfordshire, Luto Dental services Bedfordshire, Lutor Milton Keynes M|Iton Keynes
i s et Sbtebibles  and Red Tape Challenge) University Hospital
o

Project Project Project

Section 7a Delegation
; (Screening,
B  Immunisations and
., and Milfon Keynes ) .
SN Vaccinations)

Development and

SR  Integration of Community Streamlining access to

e Pharmacy Offer QSRR same day and urgent
., and Milton Keynes| pl’lmal’y care

Project )
Project Overall Risk and Progress Slide

Low Medium High Off Track Slipping On Track

Programme

1_ For more information on any of the Portfolios, Programmes or Projects in this hierarchy please ,I m
ver o email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login. X JARAY
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BLMK ICS Portfolio Report

Primary Care Hierarchy

Organisational Programmes & Projects

Primary Care
Continued

Programme

Primary Care
Training Hub

Programme

1_ For more information on any of the Portfolios, Programmes or Projects in this hierarchy please
ver @’ email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login.

New to Practice
Fellowship
Programme

Programme

Supporting
Mentors
Scheme

Project

CPD (continuous
professional
development)

Project

Personalised Care
Workforce
Development

Project

Leadership
Development

Programme

Quality

™ Programme

| na Mtlon Kevns

Programme

Protected
Learning Time

Project

Oliver
McGowan
training

Project

Placement
Expansion
Programme

Programme

0D &
Transformation

Programme

PC Workforce
Integration
Supporting INW

Programme

Overall Risk Progress Slider:

Low Medium High Off Track Slipping On Track
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BLMK ICS Portfolio Report
Workforce Development Academy (WDA) Hierarchy

Organisational Programmes & Projects

Workforce
Development
Academy

" Bedfordshire, Luton|
. and Milton Keynes

Programme

Work and
" madicriniie, LN H ea It h

. and Milfon Keynes|

Project

Health & Care

" macrortaniie, Lo Aca d e my

.. and Millon Keynes|

Project

Bedfordshire, Lutor

@etadis  Pathways

Supported Workforce

Employment

Project

" Bedfordshire, Luto

a(nﬂ f:ll'on» gﬁy:"ef su p p Iy

Modelling and

Project

" Bedfordshire, Lutor

R Programme

Apprenticeship
Expansion

Project

Overall Risk and Progress Sliders

Low Medium High Off Track Slipping On Track

email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login. yARAY

For more information on any of the Portfolios, Programmes or Projects in this hierarchy please
vertd, /\ 1T
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BLMK ICS Portfolio Report Organisational Programmes & Projects
Quality Improvement (Ql) Hierarchy

Bedtordshire, Luton) Quallty LERERe St
%, and Mifon Keynes

Programme

Reducing health
Risk-adjusted Triage & inequalities through
Prioritisation of the _ lifestyle measures for the

Patient Treatment List s population at risk or
(PTL) Boatn Bobwork living with type 2

Project diabetes

Project

BLMK Reducing Health
A B;;;l%ﬁ:h(v;, Luto Ineq'ualltu.es Diabetes 3 uéévm:m:i, Lutor ActiveWell MSK
SELLEASA  Media Project (Adults) .., and Milion Keynes -

Project

Children and Young Breaking Barriers to
| ons, Persons Core20+5 Well- o Healthcare for autistic
Badiordshbe, Luto being Enhancement prwaiAviy  and learning disability

. and Milton Keynes| . and Milton Keynes|

Project . adults

Project Project

Overall Ris d Progress Slide

Low Medium High Off Track Slipping On Track

1_ For more information on any of the Portfolios, Programmes or Projects in this hierarchy please | ﬁ I I ﬁ I
ver @’ email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login.



mailto:blmkicb.pmo@nhs.net
https://app.verto365.com/Account/Login

e
. *.
.

BLMK ICS Portfolio Report Organisational Programmes & Projects 2?1?%315::?@;“;:2
Children & Young People (CYP) & Local Maternity & Neonatal System (LMNS) Hierarchy

*« Health and Care Partnership

" i ik CYP & LMNS

. and Milton Keynes
o Hech ond Core Porinenhis

Programme

CYP Transformation } Child and Adolescent Mental

" Bedordshire, Luto Board " Bedfordshire, Luto Health Services -Local " Bedfordshire, Luto
. and Milton Keynes| . and Milton Keynes| Transformation Plan . and Milton Keynes|
®e Hec and Core Portnershis *e He and Core Porinershis ®e He anc e Parinership

LMNS Improvement

Programme Programme Programme

Overall Risk and Progress Sliders

Low Medium High Off Track Slipping On Track

1_ For more information on any of the Portfolios, Programmes or Projects in this hierarchy please /\ /\
ver @’ email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login. yARAY yARAY
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BLMK ICS Portfolio Report Organisational Programmes & Projects 2?‘3':;3:::%;";:2
Environmental Sustainability & Growth Hierarchy

*« Health and Care Partnership

Environmental
o Sustainability &
Bedfordshire, Luton
. Ond Webou ey Growth

Programme

. Resilient Climate .
A Sustainable Adapted Sustainable

A Circular .
" Bedfordshire, Luto H ea Ith care " madfordai, Lt CO mmun It | es an d " Bedfordshire, Luto Eco no my Bedfordshire, Luto H ea It h care Des l g n

... and Milon Keynes Cu Itu re .., and Millon Keynes In fra structure .., and Milfon Keynes .., and Milfon Keynes an d De | ive ry

Programme

Programme Programme

Programme

*Note — The ICS Green Plan is currently going through governance and expected to be signed off by the end of the summer 2025,
these target areas and timings are, therefore, subject to change

Overall Risk and Progress Sliders

Low Medium High Off Track Slipping On Track
For more information on any of the Portfolios, Programmes or Projects in this hierarchy please I I
vertd,

email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login.
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BLMK ICS Portfolio Report Organisational Programmes & Projects 3 2?‘3':;315 h;r?e;ur::;‘
Estates Hierarchy

*« Health and Care Partnership

Estates
" Bedlordshire, Luton Prog ramme

. and Milton Keynes

Programme

Primary Care
" Bedordshire, Luto Estates " edtondshire, Luto

.. and Milton Keynes| .. and Milton Keynes|

Programme

System Estates Void Estates

" Bedfordshire, Lutor
. and Milton Keynes|

Programme Programme

New Hospital
Programme and wrs] Oak House Ward e i

. . "ivmnmn Keyne: . o Knen
Enabling Projects unive i T : ‘

Utilisation
" Bedfordshire, Lutor Progl"a mme

. and Milton Keynes|

New Facilities

Milton Keynes
ive

Programme Proaramme
Project g

L&D Extension &

Community Scoping &
Redevelopment e . . e, Improvement o e
Bedlordshire, Lutor D|agnost|c Centres Bedfordshire, Lutor Bedfordshire, Lutor FeaS|b|l|ty Work
Programme -, s Ko

|, and Milton Keynes| workS |, and Milton Keynes|

Project Programme

Programme Programme

Mental Health
eroak  Inpatient Unit

o bo Project Overall Ris Progress Sliders

Low Medium High Off Track Slipping On Track

1_ For more information on any of the Portfolios, Programmes or Projects in this hierarchy please I I
ver @ email the BLMK PMO Team (blmkicb.pmo@nhs.net) to request access via Verto 365 Verto — Login.
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BLMK ICS Portfolio Report

Emerging Programmes Hierarchy

BLMK ICS Strategic
Priorities

Portfolio

Discharge
Pathways &
Admissions
Avoidance

Programme

d Palliative & End of

@ Life (EoL) Care

p Programme

Acute Trust
% Transformation

Portfolio

Complex Care

Programme
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Transformation Team (STT) 39231 Qmj"one Eeﬂ?sr

BCA Call Before You Convey

Diate of Highlight Report 1200202025

Project Code PRO0O166

Project Name BCA - Call Before you Convey

Project Team

Project Aim Call Before You Convey
Call before Convey ensures patients are sesn by the right clinician, in the right place, at the right time — enabfng shared clinical
decision making and minimising awpidable comveyance to an emergency department (EQ). The CB4C model has 3 key elements
1. Prewvention - to identify and support patients eadier in their deterioration cycle so they don't reach ill health that reguires
A&E or ED conveyance
2. M=camising use of existing support senvices =o patients receive appropriate support in 2 fimely manner
3. Develop and improwe LMCCH to deliver SPOC for CB4C

A single point of contact for clinicians to gef advice on best place for ongoing assessment and treatment prior to conveyance to
nospital. The first stage will be for ambulance crews and care home staff.
Thiz will utilise the the Bedfordshire unscheduled care hub which will be expanded to increase cinician expertise to ensure
natients are appropriately refemed to ecssting services o provide best level of care without the need for ASE attendance or ED
admission if alternative support will provide better ouicomes

i. 1o explore how a single number - call before you convey model could be implemented

ii. further develop and consolidate the existing dispersed mode! of separate call before you convey opbions to give a

more solid foundation for a single moded and to not lose momentum and progress already achieved
iii. Fully understand requirements of senices from ambulance and care home siaf

Geographical Footprint Bedfordshire Care Alliance
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Gowernance & Responsible Group

BCA Executive Group reporting to BCA Committes

BLMK ICB Governance Diagram
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BCA Call Before You Convey

Governance & Responsible Group

LUEC Govermance
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BCA Call Before You Convey

@) <amini Patel

@ kate Sutherand
Faith Haslam

@ hichae! Ramsden

Peie Resve

Project Status
Crverall Project Status
Feason for Owerall Project Status
Project Maturity

Progress Update

Progress made in Previous Penod

Progress to be mads in Mext Pericd

e
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Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton
and Milton Keynes

Transformation Team (STT) “». Health and Care Partnership

Project Team Members

Project Support

@ Riohin Campbell Subject Matter Expert (Read Crly)

Project Support (Resd Only) John Fitemaurice Subject Matter Expert (Read Only)

Project Support @ Mark Marton STT Team Member

Senior Responsible Cwner (Read Only)

Subject Matter Expert (Read Cnly)

2.0 - Initiation

—_—

Ske=n from Movembsr report)

“Working with Pharmacy Care Home and Qualty Care Home nurses in the ICE to repicate above across Bedfordshire to ensure
appropriate calls are being made. Our place teams are well positioned to ensure that there is a bespoke approach to this in the
three different |ocations, focwsing on local needs.

-ldentify training gaps in care homes which are influencing admissions o hospital

-ldentify which care homes are calling before ambulance conveyance

-‘Readvertizing the 24 hour line Kesch have available

To b= defined
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BCA Call Before You Convey

Tasks & Milestones

Creerall Tasks & Milestones Status GREEN

Reason for Owerall Tasks & Wilestones On track
Status

Tasks & Milestones Add Task  Add Milessone

Title T I‘-’.E:,'Milesl:c-ne‘? Status Y StartDate Y EndDate Y

¥ | M2CH operational model 1611202024 18122024
Hub operational and fully stafied S 2025 2000812025

Comms developed and distributed to pariner onganisations 180372024 170312020
Risks

Reason for Overall Risk Status All key risks and Esues still nesd defining

Issues

Reason for Cverall Issues Status All k=y risks and issues still nesd defining
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BCA Virtual Wards Step Up

Transformation Team (STT) 39231 Qmj"one Eeﬂ?sr

Cate of Highlight Report 1200252028

Project Code PRODO18T

Project Mamse BCA - Wirtwal Wards (Step up)

Project Team

Project Aim Every step-up patient we can manage via the virual ward is one less physical bed taken up in the acute sefling. 23% of patients
se=n in a virtua! ward achieved a more independent social eare outcome than they would have from an acute (in our expenence

to date this figure iz higher). Patients are five times less likely to get an infection than if in hospital and eight times less likely to
have functional decline

Anticipated benefits:

= |ncreasing the Bedfordshire wide capacity of the step-up virffual ward by involving and aligning and providers
Increasing the range of spedality virbeal wards on offer
Cipordinating the procurement remote monitoning solutions
haking Bedfordshire wide bids for funding
Ensuring equality of access

Governance & Responsible Group BCA Executive Group reporting to BCA Committes

Geographical Footprint Bedfordshire Care Aliance
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BCA Virtual Wards Step Up

Transformation Team (STT) 12% ﬁmj"ml pKneyg?i

Project Team Members

Prﬂ-ﬂ![:t Status Mame Role

Kaysie Connoy Programme Manager
sl e m

Reason for Overall Project Status Oin frack
Project Matwrity 4.0 - Delivery
Progress Update

Progress made in Previous Pesiod MHSE hawe confirmed funding for virfual wards will continue recurrently.
- AICP recruitment plans have besn agreed.

- The South Team (ELFT and CCS) hawe now also had cannulation/IV traming and are working under the MOU to build
confidencs n skills.

- Patient acuity levels are now starling to be recorded for the fraifty pathway.

- All providers are working together to improwe reporting and share system templates.

- POCT testing is in place at The Poynt (CCS) and IT reguirements hawe almost besn finalised for ELFT.

- The Diocola remote monitoring contract was renewed on 13th July until Manch 2025, Work is ongoing to improve utilisation.

- The paediatric ward activity is now included in the national reporting retum

Progress to be made in Mext Period Continue training and roll out of YW in BB and CBC
Additional ACF posts to advertised and existing staff upskilled to required level

Capture aquity data on 3l virbual ward instances and data systems
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BCA Virtual Wards Step Up

Tasks & Milestones
Orverall Tasks & Milestones Status

Reason for Overall Tasks & Milestones tems owerdue' not updated since previous submission of portfolio report
Status

Tasks & Milestones Add Task  Add Milestone  ~

Y  KeyMiestone? Y Status Y StatDate T = EndDate

Tithe

Ensure reporting aligns with new MHSE requirements fes 2070872024

Agree 24725 recruitment priorities fes 3100852024

Paoint of Care Testing in place across CCS and ELFT fes 231/08/2024

Risks
Crverall Risks Status

Reason for Overall Risk Status Detzil to be defined regarding dates, risk scoring and RAGs

Risks

Risk Mame Y Residual Likelihoo... T

Data capiure and completenass
Awailabdity of workforce to increase provision

Clarity of clinical accountabiity

Geographical Varation in provision
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BCA Virtual Wards Step Up

. . d Milt K
Transformation Team (STT) o ot o P

Issues

Reason for Owerall Issues Status Mo issues identified
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BCA Improving Access to Pathway 2 Beds

Ciate of Highlight Report 1200202025

Project Code PRODO1GE

Project Mame BCA - Improving access to Pathay 2 Beds

Project Team

Project Aim Reduce the bed occupancy rate in BHT {Beds Hospital and L&D) by reducing the time ouwr residents spend waiting for a Pathway
2 (P2} placement once medically optimised for discharge and review the community care service model to ensure we ane
delivering an efficient therapeutic offer for local people that focuses on prevention across Bedfordshire and Luton.

The step-down element of the programme remains the key to achisving the aim and it s expected to improve outcomes,
sxpenences and independence of people discharged, reduce avoidable readmissions, and reduce avoidable/prematurs long
termn care provision. Additional expecied benefits include improved fiow and discharge from acute hospitals. For clanty the
pathways to identify appropriate patients falls outside of the scope of the P2 bed project, the provision of the beds and supporting
care is within scope.

Governance & Responsible Group Pathway 2 Project Group & BCA Committee Group

Geagraphical Foatprint Bedfordshire Care Alliance

Project Team Members

Mame Raole

kaysie Conroy Programme Manager




Project Status

Crverall Project Status

Reason for Cwerall Project Status

Project Maturity

Progress Update

Progress made in Previous Penod

Progress to be made in Mext Period
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BCA Improving Access to Pathway 2 Beds

and Milton Keynes

e Health and Care Partnership

Transformation Team (STT) X

The project has been divided into two areas [Operational and process improvennent & Strategic) both areas are supported by
worksiream groups that report into the P2 project group.

The strategic group is focused on developing the 'case for change' and business case that is long term.

The Operational and process improvement group is focusing on short term opportunities to improve the quality and efficiency of
the process supporting F2.

1.0 - Pre-Flanning

. The P2 scope document has been refreshed and circulated to key stakeholders for review and commmnent.

. The P2 scope has been defined and separated into two distinct areas (1, Operational and process improvement & 2
Strateqic) to defver short, medium and long term prioribes and minimise the risk of scope creep.

. Fortnightly workstream mestings hawve been put into place to drive this work forward.

. Key milestones identified and agreed for both workstreams.

. Cutline business case chapters has been developed.

. Support from STT in the ICB identifed to support with the development of the business case

. A workshop with key stakeholders was held on 23rd January 2025 focusing on Operational and process improvement

. Develop an acton plan from following the Operational and process improvement workshop that identifies leads and
timescales for dalivery.

. Develop options for the “case for changs' business case, fo be presented and discussed at the sirategic workstream
meeting on 10225,

. Review and analysis the spot purchase requests (including reguests for 121 support) received by the ICB betwesn Apr-
24 and Jan-25.

. Development of the PHEW App request to be agreed by the ICE and data development to be taken forward to support
this project.
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BCA Improving Access to Pathway 2 Beds

Tasks & Milestones

Crverall Tasks & Milestones Status GREEN

Reason for Overall Tasks & Milestones The milestones across each worksiream and the owerall project are currenthy on track for delivery. These will continue to be

Status monitored and updated accordingky.

Tasks & Milestones Add Task = Add Milestone

YT Hey Miestone? ¥ Status ¥ StartDate ¥ F EndDate T

Development of the case for change business case s 200042025

Developmeant of the Phew App s 21032025

Zpot purchase data analysis s ZEN212025

Develop the operational & process improwvement action pdan fes 240012025 ZTIN212025

Fhew business case s 16122024 14022025
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BCA Improving Access to Pathway 2 Beds

Risks

Feason for Overall Risk Status Owverall risk to the delivary of this project is amber due io the increasing pressure across BHT and the risk of scope creep as
system partners want this project to respond o other areas cutside of P2 pathways and bed capacity.

Risks
Risk Mame Y Residual Likefhood & Inmpact
Scope creep
Issues
Crverall |ssuss Status

Feason for Owverall Issues Status Mo issues identified
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Palliative and End of Life Care: what matters Transformation Team (STT)
most in your last year?

Ciate of Highlight Report 1200272025
Project Code PROOOZTS

Praoject Mame Pallistive and End of Life Care: what matters mast in your last year? [name to be confirmed]

Project Team =TT

Praject Aim Programme zim statements are yet to be defined, though proposed as:
* To streamfine acfive hubs across BLME with ambition for 1 centralised hub by year 3
*  Toreduce the % of people dying in hospital from bassline 40% by end of year 1
*  Toincrease palliative care registrations by end of year 1, with ambition to hawve 80% expected registered by year 3
= Siaff feel confident fo facilitate meaningful conversations about end-ofdife choices and bereavement support

Governance & Responsible Group MNew Programme Board to be established
Geographical Footprint

BLMK System

Mame Role

Project Team Members @ Sersh Stankey Executive Lead (Read Orly]

w Jo Marmis Project Manager

‘ Simon Hardcastle Senior Responsible Cwner (Read Only)
@ Angela Reynolds Transformation Manager

@ Matzsha Young Senior Transformation Manager

@ Tara Dear Senior Transformation Manager

e
. *.

Bedfordshire, Luton
and Milton Keynes

e Health and Care Partnership
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and Milton Keynes

Palliative and End of Life Care: what matters Transformation Team (STT) *«+ Health and Care Parinership
most in your last year?

Project Status
Reason for Overall Project Status Project in pre-planning stage, though identified as 1 of 3 key transformation priorities

Project Maturity 1.0 - Pre-Flanning

Progress Update

Progress made in Previous Period Initizl programme workshop held 24/01/25
Charter document in developrment to cleardy define problems, aims and measures

Progress to be made in Mext Period Financial efficiency workshop scheduled for 12/02/25 to quantify programme opportunities

Frogramme Board membership to be identified at system lewvel
Programme Board o b= established and charter document agreed by 3!l stakeholdars

Tasks & Milestones

Reason for Owverall Tasks & Milestones All key tasks and milestones still need dafining.
Status
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Palliative and End of Life Care: what matters Transformation Team (STT) -, oo M
most in your last year?

Tasks & Milestones

Title Y  KeyMiestone? Y Status Y StartDate ¥ = EndDate

Clinical working group established AMBER 032025

21032025

Digital'date working group established AMBER

BEducation working group established AMBER 032025

Fimnance working group established AMBER 2102025

Programme Board established AMBER 2102025

Indicative benefits included within 2526 Operational Plan responss GREEM 280272025

Risks

Reason for Owverall Risk Status All kzy risks and Esues still nead defining

lssues

Reason for Owverall Issues Status &Il key risks and isswes still need defining
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BCA - Using data to prevent hospital Transformation Team (STT)

admission

Ciate of Highlight Report

Project Code

Project Mamns

Project Team

Project Aim

Gowvernance & Responsible Group

Geagraphical Footprint

Project Team Members

e
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Bedfordshire & Milton Keynes Footprint, Place Priority & System ¢ Bedfordshire, Luton
« and Milton Keynes

*« Health and Care Partnership

1200272025
PROGO1GE

BCA - Using data to prevent hospital admission

BCA

To use the data available within health and social care o predict patients approaching a crisis, or a hospital admission within the
next G months, and to allow a proactive intervention

BCA Executive Group reporting imto BCA Commities

Bedfordshire Care Alliznce

Mame Role

kaysie Conroy Programme Manager
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and Milton Keynes

BCA - Using data to prevent hospital Transformation Team (STT) “. Health and Gare Parinership
admission

Project Status

Feason for Cwerall Project Status Project in planning phase

Project Maturity 1.0 - Pre-Planning

Progress Update

Progress made in Previous Period {Update taken from Movember repost)

Wite up of workshop and proposed way forward.
Proposed statement agresing remit of subsequent projects

Formation of Steering group

Progress to be made in Mext Pericd To be defined

Tasks & Milestones

Reason for Overall Tasks & Milestones Tasks and milestones to be defined
Status
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BCA - Using data to prevent hospital Transformation Team (STT) L e o Keynes,
admission

Risks

Feason for Overall Risk Status Deetailed risks to be defined - RAGs and dates to be agree and worked through

Risk Mame T ey Risk? Y Residual Likelihood & Impact T

Risk of duplication across pariners s
Lack of defvary mechanismn across organisations s

Mo identified project resownce

Issues

Reason for Overall Issues Status Issues to be defined
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Transformation Team (STT) 39231 Qmj"one Eeﬂ?sr

Placed Based Plan Priorities — 1. Starting Well

Date of Highlight Report 1200272025

Project Code PROO181

Project Manne 1. BB Placed Based Plan Priorties — Starting Vel
Project Team

Project Aim « Reduce childhood ohesity
= Improve children's oral health
= Increase uptake of antenatal and childhood imrunisations

Gowvernance & Responsible Group Executive Delivery Group (EDG)

Geographical Footprimt

Project Team Membears
Mame Role

@ Alex Wrack Programme Manager

ﬁl Lomraine Kavanagh Project Manager
@ Adele Slaney Project Manager
@ Sarsh Pearson Project Manager
{3 Usha Panchal Project Manager

€) Lucy Robertson QI Dbserver (Read Only)
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Placed Based Plan Priorities — 1. Starting Well

Project Status
Owerall Project Status
Reason for Owerall Project Siafus

Project Maturity

Progress Update

Progress made in Previous Period

Progress to be made in Mext Period

Mapping work has started but we are in the sarly stages.

1.0 - Pre-Planning

Established wha is currently working on these initiatives across the system and started mapping activities.

Obesity: Current offer from Public Health moving to an integrated behavicur change service, with a coaching component to
support healthy weight focused on CYF and their families. Mew senice starts on 1st April. Offer from BLMK I1CS: Comnplications
of Excess Weight clinic at LED serving BLMEL. Referral by GFMer 2 weight management senvices and Queens Park Pre-
diabstics Project from Be Active — Family approach to tackling inactivity in the Queens Park area. Pre-diabetic womnen with
children aged 5-12.

Oral Health: Mapping of Public Health and ICS offer complete. Measurable outcomes/KPI's are in place for current CC5
contract.

Imms & Vaces: Joined regular Immumnisations and Sereening call with East of England lead to monitor uptake across GP
Practices. Early stage conversations with the Chief Officer and Public Health Principal for Public Health (Health Protection) to
align this work at place.

Continue to map current activity and prioritisation of projects for place team focus.

Working with colleagues across health and social care fo understand how we can implement measurable outcomes of
mprovenyent for each focus area and realistic timeframes.

DObesity: Continue discussions with Public Health around the roll out of their new integrated behawviowr change service.

Oral Health: Continue discussions with Public Health to scope possibility of enhancing or increasing current offer to reach a
wider number of 0-5 year olds and their families. Scope options to widen offer from voluntany sector.

Imms & Vaccs: Continue with regular discussion and update with NHSE and Public Health arownd Bl data sets and 'GP
practices of concarn' with an invitation to PM Forum to discuss uptake. Sirengthen antenatal vaccination uptake through
continued community partnership, tapping into kocal assets such as the Family Hubs and matemity social prescriber.
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... . Transformation Team (STT) " S
Placed Based Plan Priorities — 1. Starting Well

Tasks & Milestones
Crverall Tasks & Milestonas Status

Reason for Overall Tasks & Milestones Progress s steadily being made against priorities - still in eary stages.
Status

Title Y Y StatDate Y 5 EndDate
Mapping of curment activity and pricritisation of projects 022025
\Working with colleagues across health and social care o agree measurable outcomes of improvement for each focus area AM022025

Barbara Hamill MHEE to attend PM Forum {o raise awareness 110212025 18/0372025
Risks
Ceerall Risks Status

Reason for Overall Risk Status These pricrities require 2 number of elements of input on large scale and focussed work in areas of higher need. Demonstrating
significant change ower 3 short pericd of time (less than 5 years) will be challenging. Meed to focus on how the place team can

most effectively make impact and support existing initiatives.

Risk Mame Y  KeyRisk? Y Residual Likefhood... T

Challenge of showing change in the short term for childhood obesity == long term aim, to be adwvised by Public fas
Hezlth.

Zhallenge of showing change in the short term for childhood oral health.

Challenge of focusing on & range of vaccination and imrmunisation areas. May need to work throwgh from antenatal
to childhood.
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Transformation Team (STT) Hu.;,'lﬂ—. M'jnone Ip(e,yf?sr

Issues

Reason for Cverall Issues Status These are big challenges and will need lofs of diferent inputs as well as siructural changes e.g. more dentists for all children to
hawve access; poverty contributing to children's accessibiity to fresh fruit and wegetables; and hesitation anownd vaccinations and
munisations.
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Placed Based Plan Priorities — 2. Living Well

Cate of Highlight Report 1200272025

Project Code PROO129

Project Manne 2. BB Placed Based Plan Priorties — Living YWel
Project Team

Project Aim *  Improve cardiovascular disease prevention and management
* |ncrease the uptake of cervical and breast cancer screening programmes

Gowvernance & Responsible Group Exacutive Delivery Group

Geagraphical Footprint

. N Rl
Project Team Members =m= =

@ Alex Wrack Programme Manager

Q Lorraine Kavanagh Project Manager
@ Adele Slaney Project Manager
% Usha Panchal Project Manager
@ Sarah Pearson Project Manager

ﬁ Lucy Roberison Project Manager
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Placed Based Plan Priorities — 2. Living Well

Project Status

Crverall Project Status

Feason for Owerall Project Status

Project Maturity

Progress Update

Progress made in Previous Penod

Progress to be made in Mext Period

Transformation Team (STT) 12% ﬁmj"ml pKneyg?i

Soreening projects are being scoped as expecied.

LAM waork has already started.

2.0 - Initiation

Recruited residents and dinicians to the core LAN team.

Started to scope screening work and thinking about promoting breast screening in Bedford Borough.

* Updates can be sesn under the LAN project
= |niegrating with the health inequalities CVD focussed work that BEDOC is leading.
= Collaborative work with Public Health and Primary Care colleagues on CWVD.

Screening
* Part of a3 cenical screening pilot with CAJA at Goldington Avenue praciice.
= |ncreasing scresning promotion amongst cohorts with lowest uptake.

Baoth
= Working with colleagues across health and social care to agree measurable outcomes of improvement for each focus
ares.
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BLMK ICS Portfolio Report j
. . . . Transformation Team (STT) e e T o e e
Placed Based Plan Priorities — 2. Living Well

Tasks & Milestones

Reason for Owerall Tasks & Milestones Tasks are progressng as EA'.P’B'_ﬂ.Ed
Status

key Milestone? StartDate ¥ = End... T

Tithe
Integrating with the health inequalities CVD focussed work. 25172024 310372025

Mapping of current screening activity GREEN [getphiaer 31/0372025

‘Working with colleagues across health and social care to agree measurable outcomes of improvement for each focus area AMBER [l 31/0372025

Risks

Cwerall Risks Status GREEN

Reason for Overall Risk Status Mo significant risks at this stags.

Risk MName Y  Residual Likelihcod .. T

Challenge of showing significant outcome changes related o CWD in short ferm.

Issues

Drverall lssues Status GREEM

Reason for Owerall Issues Status Mo issues identified at this stage
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Placed Based Plan Priorities — 3. Ageing Well

Date of Highlight Report

Project Code

Project Manmns

Project Team

Project Aim

Governance & Responsible Group

Geographical Footprint

Project Team Members

1200202025

PRO0O162

Bedfordshire & Milton Keynes Footprint, Place Priority & System

Transformation Team (STT)

3. BB Placaed Based Plan Priorties — Ageing Vel

Bedford

*  Reduce sicohol-related hospital admissions in the over G5z
*  Support older people to live independeantly and well for longer

*  |mprove access to reablement

Mame

G Lomraine Kavanagh
{™ Usha Panchal

@ Alex Wrack

6 Sarah Pearson

@ Adele Slaney

ﬁ Lucy Robertson

Fole

Project Manager

Project Manager

Project Manager

Project Manager

Project Manager

Transformation Support Manager
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Transformation Team (STT) 12% ﬁmj"ml pKneyg?i

Placed Based Plan Priorities — 3. Ageing Well

Project Status

Crverall Project Status
Reason for Cwverall Project Siatus

Project Maturity

Progress Update

Progress made in Previous Penod

Progress to be mads in MNest Pariod

Each area is progressing.

1.0 - Pre-Planning

Alcohol-related hospital admissions: Public Heslth set up working group to understand prevalence of alcohiol-related hospitas

admissions in the owver G5s.

Support older people to live independently: Exploration of Age Care Technologies as possible mapping and prevention
nackage for older peopla.

Improve access to reablement: Worked with Adults Services to understand reablement issues (ongoing).

Alcohol-related hospital admissions in over 855: Detailed analysis of hospital records has defermined that the apparent
norease in alcohol-related admissions among over G5s is due to a change in appointment coding rather than a genwine increase.
Bedford Borough is not an outlier for this indicator and this will b= remowved as 3 prionty area. Therefore this priority will be
removed moving forward.

Support older people to live independently: Exploration of Age Care Technology (ACT) as possible mapping and prevention
nackage for older people; make decision on whether to trial ACT pilot Paper on ACT to be presented to Bedford Executive
Delivery Group 10.03.25.

Improve access to reablement: Worked with Adults Services to understand reablement issues [ongoing).
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BLMK ICS Portfolio Report j
L .. . Transformation Team (STT) ** Health and Care Partnership
Placed Based Plan Priorities — 3. Ageing Well

Tasks & Milestones

Orverall Tasks & Milesiones Status

RFeason for Owerall Tasks & Milestones Projects progressing as expected.

Status

Y key.. ¥ Status Y Start Date Y = EndDate

Tithe
Woorking with colleagues across health and social care to agree measurable outcomes of improvement for each focus area es 30042025
fes 3110372025

Make decision on whether to trail Age Care Technology

Risks
Creerall Risks Status

Reason for Overall Risk Status Mo significant risks at this stage.
Y ey Risk? Y  Residual Likelihood... T

Risk Mams
To show walus of Age Care Technology pilot fas —

Issues
Creerall |ssues Status GREEM

Reason for Overall Issues Status Mo significant issues at this stage.
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Placed Based Plan Priorities — 5. Health Estate

Ciate of Highlight Report 120022025
Project Code PROMI280
Project Mame 5 BB - Placed Basad Plan Priorities — Haalth Ezfate

Project Team

Praject Aim & strategic approach to innproving healthcare estate:
= | Kilising & upgrading &P surgerny prowision.
= Providing influence and strategic support for acute and community health estate in Bedford Borough.

Governance & Responsible Group Executive Delivery Group
Health and Wellbeing Board

Geagraphical Footprint

Role

Project Team Members Programme Manages
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L .. Transformation Team (STT) ** Health and Care Partnership
Placed Based Plan Priorities — 5. Health Estate

Project Status

Creerall Project Status

Reason for Overall Project Status Led through the Bedford Borough Strategic Estates Boand, which meets bi-monthly, significant progress has been made on a
number of projects. Further detail on each project is included throughout the report.

It's important to note that these projects have a number of elements with competing priorites and require a large amount of

myestrment to make them deliverable.
Project Maturity 2.0 - Initiation

Tasks & Milestones
Crverall Tasks & Milestones Status

Reason for Overall Tasks & Milestones Work is progressing at pace for a numiber of projects, challenges around funding will ultimately determine the outcomes.

Status

Title Y key.. Y Status Y StaiDate ¥ T End.. T
Ongoing negotisbons with developers regarding Biddenham development fes JW02025

Ongoing negotisbons with developers regarding Wedhams development fes JW02025

Potentially acquirting the Kempston Police Station site on Halsey Rd. Funding not yet raised or agreed for health provision  “es S 2025




e
. *.
.
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... Transformation Team (STT) o S
Placed Based Plan Priorities — 5. Health Estate

Progress Update

Progress mads in Previous Pesod

Great Barford GF estate - early costingsfeasibility reviewed several times for cost effectiveness. Final wversion, in line with NHS reguirements, complete. Rentirevenue costs need to be worked out to make plan for

potential funding gap.
Wootton GF Estate - early costings/feasibility reviewed sewveral times for cost effectveness. Final version, in line with MHS requirements in process of being completed.

Kempston primary care centre — consultants to be appointed imminently to carry out review of the 2019 strategic outline cost (S0C). Conversations started with Kempston Police Station about acquiring the Halsey

Rd building. Initial costs received.

Great Barford: A feasibility study was carried out for development of 3 new Great Barford surgery building in early 2024, with a view to moving the existing practice from its current site onto the old school site
across the road. After a review of the initial design which was significantly more expensive than anticipated a working proposal has been created. Officers are working with the District Valuer to confirm the rent
payment rate which will determine any funding gaps in revenue allocated by the ICB, against capital that needs to be raised for the build by the Council to fund the development

Kempston: In Movember, consultants started a review of the 2018 Strategic Outline Casa (50C). The purpose of this is fo carry out 3 quick up-to-date viability assessment for conselidating and improving services
in Kempston. The consultants have met with King Street surgery, Kempston Ward and Town Councillors and Public Health and Adult Services colleagues to ensure the S0C is meaningfully reviewed. Following

the outcome of the review. the consultants are expected to to complete an Outline Business Case based on the most viable options and location/s.

Wootton: A new health facility in Wootton was not considered affordable to progress at this time by the ICB in the 2023 prioritisation process. The Council have led a recent high-level feasibility study to see what
the potential costs would be if the money does become available in the future 7 for the potential for cost-neutral selution. This study has boked at options of a rebuild on the existing GP Practice site and a new

build on Bedford Commercial Park. The cost to build at current prices would be approxamately £5 million, which is likely to require significant revenue investment from the 1CB.

Biddenham: Development of 2 new 3P surgery in Biddenham remains a priority for both the ICBE and the Council. The development has experienced several set-backs due to financial wiability. Howewver,

conversations around finding a solution are continuing to progress and there is hope for a positive cutcome in 2025.

Wixams: There have been 3 series of discussions between Bedford Borough Council (BBC), Central Bedfordshire Council {CBC) and the ICB about options for accelerating delivery of a healthcare facility in
Wieams. CBC have secured significant sums of 5108 funding for the Wi:ams South developments which will help to deliver a facility, but this funding is unlikely to be available for a few years — and the ICE has no
other access to sufficient capital funding. Therefore, any acceleration of the project would be likely to require a partnership approach, and discussions are ongoing. Delivering a facility in Wizams remains a stated

amibition for the ICB, with strong support from both Councils.

The Strategic Health Esfates Board is working more closely with the BFHT to understand their estates challenges; the Director of Redevelopment and Strategic Planning joined the board in |late 2024,
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.. Transformation Team (STT) .., el Milton, pKneyg?i
Placed Based Plan Priorities — 5. Health Estate

Progress Update

Progress to be made in Mext Period Great Barford: Oficers from the Council and ICB are finalising the project costs. Officers are camying out a pre-app for this
oroject Following that, a business case will be produced to go to the Executive in April 2025 to reqguest funding to support
ouilding a new surgery. In this there will be further information about any funding gaps and how those could be mitigated.

Kempston: Consultants Turmer and Townsend are on frack to complete the review of the Strategic Oulline Case (SOC) by Agril
2025. Onece estimated costings are finalised, potential funding options for the project will need to explared. Currently the Counci
nave agreed to fund the cost of buying the Halsey Foad Police Station site. howewer, progress on this nesds to be made once
there is a clear pathway to funding the build of the surgeny.

Wootton: & new health facility in Wootion was not considered affordable to progress at this time by the ICEB in the 2023
origaitisation process. Therefore, the high level feasibdity study will be used fo provide estimate costings for the project and it is
'‘owen-ready’ if the funding were to become available

Tasks & Milestones

Creerall Tasks & Milestones Status

Rieason for Owverall Tasks & Milestones Work is progressing at pace for a numiber of projects, challenges around funding will ultimately determine the outcomes.
Status

Tithe Y kKey.. ¥ Status Y StariDate Y F End..
COngaoing negotiations with developers regarding Biddenham development fes S0 2025
Ongaoing negotistions with developers regarding Wixdhams development fes S04 2025

Potentially acquirting the Kemgpston Police Station site on Halsey Rd. Funding not yet raised or agreed for health provision  ‘fes 042025
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Placed Based Plan Priorities — 5. Health Estate Transformation Team (STT) EEL R e

Risks

Reason for Overall Risk Status Timeframeas for work are liable to slip as there are many factors affecting progression;
cross-organisation waorking, streteh on resource! staf time, procurement of extemal faciors

Y  Key Risk? Y Residual Likelhood... T

Risk MNarmsa

Securing revenue funding from the |CB to deliver the projects - varies across projects ‘fas 16

Securing capital funding fromn the Council or other pariners - varies across projects ‘fas

Issues
Cwverall Issues Status

Reason for Cwerall Issues Status Mo issues identified
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Diate of Highlight Report

Project Code

Project Mams

Project Team

Project Aim

Gowvernance & Responsible Group

Geographical Footprimt

Project Team Members

120020025

PRO0O261
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Transformation Team (STT) 39231 Qmj"one Eeﬂ?sr

BE - Integrated Meighborhood Working

Bedford

The purpose of Integrated Meighbouwrheod Working (INW) is to build Meighbowrhood teams to centre care around people’s needs
oy integrating healthcare, social care, public services, community growps and woluntary agencies to work across

neighbourhoods.

Bedford Borough has an INW Steering Group which reports to the Executive Delivery Group.

Mame

@) e Wirack
@ Adele Slaney

Q‘ Lorraine Kavanagh
@ Sarah Pearson
@ Cuncan McConville

ﬁ Lucy Robertson

Role

Programme Manager

Project Manager

Project Manager

Project Manager

STT Senior Lead

STT Team Member
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BB - Integrated Neighbourhood Working

Project Status
Crwerall Project Status GREEN
Reason for Cwverall Project Staius The work has started and is progressing as expected.

Project Maturity 2.0 - Initiation

Progress Update

Progress made in Previous Pesiod Set up of INWW Steening group and built membership to circa 50 professionals, 20 organissbons.

Progress to be made in Mext Period Continue to grow steering group (with people attending as neaded).
Set prioribes for 2025028,

Tasks & Milestones

Creerall Tasks & Milestones Status fe=i==/]

Reason for Overall Tasks & Milestones All tzsks and milestones have been met to date, we are still | the initiation stage.
Status

Title Y Key.. Status Y StatDate ¥ FT End.. T

Discussion and creation of 2025/28 goals. ez AMEBER 250452025

Initiation of the Integrated Meighbowrhood Working steering group ez 3012024
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BB - Integrated Neighbourhood Working (5TT)

e Health and Care Partnership

Risks

Reason for Cverall Risk Status Work i= currently developing well with partners. Awareness that this is 2 complex programme of work with many competing

orignties and areas of focus.

Issues

Crverall 1ssuss Status GREEN

Reason for Cverall Issues Status Mo significant issues to date.
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BB - Learning & Action Network

Ciate of Highlight Report

Project Code

Project Mame

Project Team

Project Aim

Gowvernance & Responsible Group

Geographical Footprint

and Milton Keynes

e Health and Care Partnership

Transformation Team (STT) -

1200272025

PROCO158

BE - Learning & Action Metwork

Bedford

« By the end of the Heart Health project in May 2028, 30% of the Black African population, aged 40-54, who hawve a diagnosis of
hyperiension alone, in the Urban South neighbourhood (Cauldwell, Kempston, and Kingsbrook wards) and are registered with
one of the three practices serving this area (London Road Surgery, Cauldwell Medical Centre and King Street Surgery) will
achieve a blood pressure reading of below 140080 menHg.

= By the end of the Heart Health project in May 2028, 20% of the Black Canbbean populaton, aged 40-54. who have a diagnosis
of hypertension alone, in the Urban South neighbourhood (Caudeell, Kempston, and Kingsbrook wards) and are registered with
one of the three practices serving this area {London Road Surgery, Caudwell Medical Centre and King Sirest Surgeny] will
achieve 3 blood pressure reading of below 14080 mimHg.

Potential o expand the scope of the project cohort to include patients with comorbidities (first in the Urban South

neighbourhood), then scaling further to other neighborhoods (outside the Urban South), and then beyond to the general
population.

Executive Delivery Group
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BB - Learning & Action Network

Project Team Members

Mame

@ Angela Zambeaw
@ Brenda Carsan
() ales wrack
Q Lomraine Havanagh
ﬁ Adele Slaney
{"} Usha Panchal
@ Sarah Pearson
@) Crarlie Goodwin Smith
Chiloe Stibbs
@ Tonn May
Joyce Baskerville

@ Sarah Watts

Role

Imnprovement Manager (Read Cnly)

Improvement Manager (Read Only)

Project Manager

Project Manager

Project Manager

Project Manager

Project Manager

Senior Responsiole Cramer (Read Only)

QI Coach (Read Only)

Q| Chzarver (Read Only)

Q2 Cosarver (Read Onby)

2l Chserver (Read Only)

Bedfordshire & Milton Keynes Footprint, Place Priority & System

Transformation Team (STT)

@ Moelesn Moloughlin

@ Rehan Tang
@ Kamini Patel

@ Danny Karystinos
@ Sandra WVanreyk
@ Faith Haslam

Kaysie Conroy

@ Balrzj Singhrai

Qi Chserver (Read Onby)

2l Cosarver (Read Only)

2l Cesarver (Resd Only)

Q2 Cbsarver (Read Only)

0l Cbsarver (Resd Only)

Qi Chserver (Read Onby)

0l Chsarver (Read Only)

0l Cbsarver (Resd Only)

sv*ce,
.

Bedfordshire, Luton
and Milton Keynes

e Health and Care Partnership
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BB - Learning & Action Network

Project Status

Crverall Project Status GREEN

Feason for Overall Project Status Project is on track as per update.

Project Maturity 2.0 - Initiation

Progress Update

Progress made in Previous Pesiod The Bedford Borough LAN team took part in the Insfitute for Healthcars Improvement half-day leaming sessions on 3rd &
4th Febreary. During these sessions, they refined thesr Aims statement and began dewveloping driver diagrams and
earning about POSA (Plan-Dio-Shedy-#Act) cycles.

The Bedford Borough Learning and Action MNetwork (LAN) is making significant progress in its project simed at improving
olood pressure management for residents aged 40-94 with Black Afrcan and Black Caribbean hertage, registered with
one of the three GP practices (London Road Surgery, Cauldwell Medical Centre and King Street surgeny) in Kingsbrook,
Cauldwell, or Kempston Wards.

The core team is made up of residents and clinicians from each practice as well as community leaders. Weekly meetings
are hedd to plan, understand the problem, and identify bamiers fo engagement and hypertension management.

An MS forms survey {using the Cause and Effect diagram generated at the 22™ Mov (at a face-to-face |HI event) was
aunched to gain deeper insights fromn the community. A total of 122 residents from Black African and Black Canbbean
communities responded to the sursey. The survey highlights significant barriers, including issues with community
engagement, appointment availability. racism and stress Enked to inequalibes, medication management. and a lack of
health education and basic knowledge about hypertension. Patient stories were recorded to identify themes and potential
mEnagement approaches.

Pregress o be made in Next Period Using the survey findings, the team are creating an awareness campaign as well as planning events throwghout the year,
specifically targeting patients identified at each surgery but also reaching a wider audience.
A face-to-face mesting is planned for February 2025, where residents from each surgeny will be invited o take part in
empathy mapping around the process maps created by each surgery, develop driver diagrams, and collect change ideas.
The ICB Head of Health Innovation, will join the team to explore ideas arcund digital tools for both clinicians and
residents, conduct horizon scanning, and bring these ideas back to the group.
The project is also collaborating with Commurnity Pharmacy, BEDQIC, Bedfordshire Rural Communities Charity, and East
Bedfordshire Social Prescribers to explore how community pharmacy and social prescribers can contribute to managing
Fypertension in the community in patients from Black African and Black Caribbean hentage whose blood pressure is not
currently managed to target.
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BB - Learning & Action Network

Tasks & Milestones

Cwerall Tasks & Milestones Status GREEN

Feason for Owerall Tasks & hMilestones Project in progress
Status

Title Y Key Miestone? Status Y Start Date = EndDate T

Celebration Event 31052025

* |HI Leaming S=ssions { 20052026
Leaming Session & [in-person) [ ZAN022028 2AMNZ 2026
Leaming Session 4 [virtual), link io be sent { 1602025
Leaming Session 3 (in-person) { 2002025
Leaming Session 2 {wirtual), Link will be sent by email { 040272025
LAM Learning Session 1 (in-person) - LAUMCH { 22M152024

Cnboarding [ 2211172024
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e Health and Care Partnership
w
Risks

Reason for Owerall Risk Status Generally the project is progressing well.

The miain risk currently is of losing a resident participant. To mitigate this there is 2 small group of residents engaged.

Risk Mame Y  KeyRisk? Y Residusl Likelood.. T

Laosing resident participant(s).

Issues

Reason for Owerall |ssues Staius

Mio issues currently identified
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CB "Out of Hospital Services Working Together” — One Transformation Team (STT) - Health and Care Parinersnip
Team approach

Diate of Highlight Report 1200202025
Project Code PROCO18E

Project Mame CB - "Out of Hospital Senvices Working Together" — One Team approach
Project Team Central Bedfordshire Place

Praoject Aim There is an urgent need to fransform the health and care system. We need to move to a neighbourhood health service that wil
deliver more care 3t home or closer to home, improve peaple’s access, experience and outcomes, and ensure the swstainabiity
of health and social care delivery. More peogle are Fving with multiple and more complex problems, and as highlighted by Lord
Diarzi, the sb=olute and relative proportion of owr fves spent in ill-health has increased.

Meighbourhood health aims to creste healthier communities, helping people of all ages live healthy, active and independent lves
for as long as possible while improving their experience of health and social care, and increasing their agency in managing their

own care. This will be achieved by better connecting and optimising health and care resource through 3 key shifts at the core of

the gowernment's health mission:

= from hospital to community — providing better care close to orin people’s own homes, helping them to maintain their
ndependence for a5 long as possible, only using hospitals when it is clinically necassary for their care
from treatment to prevention — promoting health literacy, supporting early intervention and reducing health deteroration
or avoidable exacerbations of il health
from analogue to digital — greater use of digital infrastructure and solutions to improve care

Governance & Responsible Group Central Bedfordshire Joint Leadership Group

G hical Footprint
Sographieal Footan Central Badfordshire

Project Team Members Mame Fole

@ Moelesn Mcloughlin Programme Manager (FRead Cnly)

kaysie Conroy Project Manager
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: . and Milton Keynes
CB "Out of Hospital Services Working Together” — One Transformation Team (STT) “+ Health and Care Parfnership

Team approach

Project Status

Reason for Overall Project Siatus There are several initiatives that appear under this pricrity, all are curmently on frack and continued to be monitored and updated
accordingly.

Project Maturity 3.0 - Implementation
Progress Update

Progress made in Previous Period The plan for Central Bedfordshire Integrated Meighbourhood Workang developed in draft and presented back to key stakehaolders
following four interactive sessions. An initial proposal describing nesd steps and implermentation was discussed and a phass o
plan is being developed.

The plan seiting out the focws for the Wellbeing Review at Grove WVisw Hub has besn developed with the cinical lesd for frailty.

Falls prevention service was agreed o be funded for 12 months by CBC, ELFT have agreed to a fixed termn contract. Mext steps
and identifying key measures is being worked up.

Progress to be made in MNext Period Phase b plan detsiling mobilisation of the Central Badfordshire INW groups to be developed with system partners. Agree ey
e3ds and timescales supporting mobilisation.

hMaobilise the falls service for Ceniral Bedfordshire with ELFT, agree outcome measures and ongaoing monitoring for the 12 month
period. Agree timescales for review and discuss sustainability of this service within the BCF planning.

Start the Wellbeing Review at Grove Wiew hub.
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Tasks & Milestones

Creerall Tasks & Milestones Status SREEN

Reason for Overall Tasks & Milestones kay milestones are currently on track, these will continue to be monitored and updated accordingly.
Status

Y ey Miestone? Y Status Y StriDate ¥ F EndDate T

Set up the Chiltern Vale |NW group es GREEM 21032028
Set up Leighton Buzzard IMW group “fes GREEM 2122025
Set up the lvel Valley INWW group es GREEM 20082025
Sat up the West Mid Beds INW Group s GREEM 0082025
Mobilise the Central Bedfordshire Falls Prevention senvice s GREEM 0052025

Review of the Wellbeing Clinical, Grove View hub s GREEN ADE20ES
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: d Milton K
CB "Out of Hospital Services Working Together” — One Transformation Team (STT) O e i e anhE
Team approach

Risks

Cwerall Risks Status GREEN

Reason for Overall Risk Status Owverall risk is low to delivering key milestones however this may change as we progress through the year anround sustainahbility
of the Central Bedfordshire Falls Prevention service post 12 months of going fve.

Risk Mame T Fey Risk? Y Residual Likelihood ... T

Sustzinability of Cendral Bedfordshire Falls Prevention Sanvice Yas —

Issues

Owerall Issuses Status GREEN

Reason for Owverall Issues Status Mo Issues identified
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: d Milton K
CB Cancer Diagnosis and Improving Outcomes Transformation Team (STT) e St e

Ciate of Highlight Report 1200272025

Project Code PROOOTTT

Project Manne CB - Cancer Diagnosis and Improving Outcomes
Project Team Central Badfordshire

Praoject Aim Too many people are diagnosed with cancer at a late stage
Too many people die from their cancer within 5 years of their diagnosis

Too many people have cancers which are preventable. This pregramme aims 1o tackle these issues and improve Cancer
outcomes for CBC residents.

Governance & Responsible Group Central Bedfordshire Place Board

G hical Footprint
eographical Footpn Central Badfordshine

Project Team Members Mame Role
Kaysie Conroy Programme Manager

o Moeleen Moloughlin Project Manager

@ Danny Karystinos Project Support
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: d Milton K
CB Cancer Diagnosis and Improving Outcomes Transformation Team (STT) O S T

Project Status

T RN |

Reason for Overall Project Siatus

Project Maturity 3.0 - Implementation

Progress Update

Progress made in Previous Pesiod Progressing eary diagnosis programne of work including: - Improwing screening uptake - Innowation - Primnary care education -
Lung Health Check programme BLMK patent forum continue to meef. Work on updating the patient handbook continues.
Heartbwrn Health Check plot completed at Priory Gardens. The project resulted in 4 referrals for urgent suspected cancer.
Edfipse pervical screening patient engagement portal launched with 2 CBC practices participating.

Progress to be made in Next Period Continue dashboard development Action plan agreed for Patient Forem working with group to expand membership Continuation
of Eclipse patient engagement portal in 2 CBC practices. Recruit 1 CBC Praclice to participate in behavior change project
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Tasks & Milestones

Crverall Tasks & Milestones Status

Reason for Overall Tasks & hilestones
Status

Title Y Stmies ¥ 5 End_.

Carvical Screening Behaviour Change Project - resources using nudge techniques to improve uptake of cervical screening GREEN RS

GRY 310032025
Cio-production - Continue to work with and support the Mid Beds Cancer Support Group and |vel Valley PCN through the BLMK. Patient Forum to provide information and suppaort from the point of diagnaosis GREEN :

GREENM 3110372025
Early Deiection - creste opportunities to improve early detection through improved engagement with CORE20PLUSS growps (younger women for cenvical screening and black men and prostate cancer)

GREEN 3110372025

Targeted Lung health Checks programme expansion across CBC
GREENM 3MM22024

Understand owr population - Development of cancer dashboard to provide important cancer outcomes on key metrics by ethnicity, age. sex and deprivation
GREEN 31072024

Innowation - Complete Heartburn Health Check pilot at Priory Gardens (Capsule sponge test in primary care)
Risks

Reason for Owverall Risk Status All kay risks and ssues still nesd defining

Issues

Reason for Overall |ssues Status All key risks and issuwes still need defining
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CB Primary Care Access

Cigte of Highlight Report
Project Code
Project Mame
Project Team

Project Aim

Governance & Responsible Group

Geographical Footprint

Project Team Members

Transformation Team (STT) 39231 Qmj"one Eeﬂ?sr

120022025

PRO0O232

CB - Primary Care Access

Central Bedfordshire

Improving resident exparience of pimary care in Central Bedfordshire. Primary Care is general practice, commmunity phamnacy,
dental, optometry and 111. Ensure that primary care is supported to work as part of infegrated neighbourhcods.

Central Bedfordshire Place Board, Primmary Care Delivery Sroup

Central Bedfordshire

Mame Role

kaysie Conroy Programme Manager

1 Emma Moorbey Project Manager

@ Danny Karystinos Project Manager



i Bedfordshire & Milton Keynes Footprint, Place Priority & System
BLMK ICS Portfolio Report dfordsh | | S
CB Primary Care Access Transformation Team (STT)

Project Status

Cwerall Project Status
Reason for Owverall Project Status On track at Pre-planning phase

Project Matuerity 1.0 - Pre-Planning
Progress Update

Progress made in Previous Period Ongoing commnunication with patients and practices about how to use Pharmacy First. Continued waork with practices to support
the transition to Modem General Practice by 31st March 2025 with 3 number of practices in CB already delivering the new
model.

Progress to be made in Mext Period Maling certain that patient senvices providing primary care are joined up with other services o avoid gaps in care or duplication —
using Integrated Meighbourhood Working to faciitate this. Supporting owr practices to transition to a modern general practice
access 50 our residents can contact their practice and know on the day how they will be supported — reduce the Zam rush and
patients will not be asked to call back

lasks & Milestones

Crverall Tasks & Milestones Status GREEM

Reason for Overall Tasks & Milestones On track
Status

Title Key... Y Status Y StartDate T

Final sign off at Place Board { 21072025
Agree a single integrated reporting mechanism and timescalas { 200042025

Develop strategic milestones and metrics that support delivery and gain maturity. { 200042025

e
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Bedfordshire, Luton
and Milton Keynes

e Health and Care Partnership
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System " Bedfordshire, Luton

CB Primary Care Access

Risks

Creerall Risks Status

Reason for Owverall Risk Status

Issues

Crverall [ssuss Status

Reason for Owerall Issues Status

Transformation Team (STT) <, G LT Lo

e Health and Care Partnership

All risks and iszues need defining

All risks and issues nesd defining
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System " Bedfordshire, Luton

CB Primary Care Access including Dentistry

Ciate of Highlight Report

Project Code

Project Namse

Project Team

Project Aim

Gowernance & Responsible Group

Geographical Footprint

Project Team Membears

Transformation Team (STT) 39231 Qmj"one Eeﬂ?sr

1200272025

PROOOTTZ

CB - Prmary Care Access including dentistry
Central Bedfordshire

Aocess to MHE Dental services is a local and national issue. The challenge is to morease MHS Dental access to residents who
have not seen a dentist ower 3 2 year period.

Central Bedfordshire Flace Board, Primary Care Delivery Group

Central Bedfordshire

Mame Role

Kaysie Connoy Programme Manager

1 Emma Moorbey Project Manager

@ Danny Kanystinos Project Manager



Project Status
Crverall Project Status
Reason for Owverall Project Status
Project Maturity

Progress Update

Progress mads in Previous Pesiod

Progress to be mads in Mext Pericd

e
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System ¢ Bedfordshire, Luton
CB Primary Care Access including Dentistry

Transformation Team (STT) 12% ﬁmj"ml pKneyg?i

On track at Pre-planning phase

1.0 - Pre-Planning

Introduction of the new patient premium. This is an additional payment {up to 3 masdrmum of £50) to MHS dental contractors, to
sea new palients that have not been sesn by a dentist in the previous two years. Dentsl Recruitment Incentive Schame (a golden
hiello) to provide funding of £20.000 per new dentist recruited into the BLME ICB footprint, payable ower 3 3-year commitment.

The aim of the scheme is to increase dental capacity within our system.

The ICB's dental access (Unscheduled Care) pilot review to be completed. The pilot's aim is to provide additional appointments.
during evenings. weekends and bank holidays using a finite budgst.

The key objectives of the pilot are:
* patient appointments to be made available to treat and maintain dental haalth.
+ denial practices to accept all patient types (fes paying, fee exemngt, adults and children) for tresterent under this pilot.
*  the reduction of inequalities to vulnerable patient groups at elevated risk of dental diseases where access to dental cars

and oral health oufcomes are poor
early intervention to manage urgent problems in situations where there is a risk of deterioration in the patient's condition.



e® e
. s

Bedfordshire, Luton

BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System { Bedfordshire
CB Primary Care Access including Dentistry Transformation Team (STT) =+ Heain ena o rrorns

Tasks & Milestones
Owerall Tasks & Milestones Status

Reason for Owerall Tasks & WMiestones
Status

Tithe Key Milestore? T Status T StaiDate T T End.. T

Final sign off at Place Board /072025

Agree 3 single integrated reporting mechanism and timescales A0 2025

Develop strategic milestones and metrics that support delivery and gain maturity. A0 2025

Risks
Crverall Risks Status

Reason for Overall Risk Status Mitigations being worked through

Y KeyRisk? Y Residual Likelhood... T

Risk Mame

Retention of existing dental cinical staff to deliver MHE services fas a

The recruitment of new dental clinical staff into the BLME footprint o deliver MHS fas a

SEMICES
Issues
Owverall [ssues Status

Reason for Cwarall |ssues Status Mo issues identified




e
. *.

BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System " Bedfordshire, Luton

and Milton Keynes

CB Excess Weight TranSformatlon Tea’m (STT) ‘.. Health and Care Partnership

Date of Highlight Report 1200272025
Project Code PRODO1T4
Project Manne CE - Excess Wizight
Project Team Central Bedfordshire

Project Aim This project aims to decrease the percentage of people Inving with excess weight, especially in areas of high deprvation.
Also, {0 decrease prevalance of type Z diabetes and cancers associated with excess weight.
To improwve healthy eating and phiysical activity, by betier sccessible services and more professionals feeling confident to talk to
people about their weight in a supportive, non-stigmatising way.

Governance & Responsible Group Central Bedfordshire Place Board

Geographical Footprint Central Bedfordshire

Project Team Members Mame Fol=

Kaysie Connoy Programme Manager

@ Danny Harystinos Programme Manages

Project Status

Crwverall Project Status GREEN

Feason for Owerall Project Status O track

Project Maturity 2.0 - Initiation




Progress Update

Progress made in Previous Pesiod
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System " Bedfordshire, Luton
CB Excess Weight

Transformation Team (STT) 39231 Qmj"one Eeﬂ?sr

Currently understanding best practice examples of healthy food procurement pobcies in other Local Authorities with the intertion to replcate in
CB. if approgriate.

The MIHR have just released a national toolkit (Saept 2024). The new tool kit will b2 used to guide and inform progress in this area.

Food Summit held n April 2024 to identify key issues and barriers. 50 attendees

Increased promotion of the scheme however an issus has been identified with the source data from January 2023 onwards so we currenthy can't
see the U uptake dats

The design guide and local transport plans have both been strengthened to promote physical activity

Initially starting with bus shelters in CBC, limitimg advertising of high fat, sugar & salt foods. Approach agreed by Executive Member

Limited progress. Schoods already should adhere to the Mational School Food Standards.

Promotion of the opportunities and referrals into the Active Lifestyle programmee.

Dievelopment of the service to be launched in April 2025 is well underaay. Pathways will include a 1:1 family weight management programme
and a group-based programme for adults. Health Coaching will be provided for those in greatest need. The service will include a single point of
contact and self-help resources

Referals to weight management senices are being monitored per GP practice, low refermng practices are offered training and support including
how to discuss weight sensitively and where to/how to refer

The service specsfication and budget has been agreed, 3 provider has been identified to deliver the service and the contract is being drawn up



Progress Update

Progress to be made in Mext Period
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System " Bedfordshire, Luton
CB Excess Weight

Transformation Team (STT) 39231 2’.—‘.!" # Eeﬂ?sr

Understanding the appetite for a healthier food procurement policy in B and mapping existing confracts that contain food procurement.
Wiprk with planning policy colleagues to assess potential mplementation.

Food Faimess Grant scheme |launching within the next month to increase aceess to health affordable food and support bonger term solutions

Lurait for national data issue o be resolved

Wiork with planning colleagues on the development of the new local plan o embed health & wellbeing

Meeting with bus shelier provider on 28 Cciober. Assess potential (and poliical buy-in) for a wider approach.
Existing contracts and procurement policies for new contracts mwolving food to be reviewed against national standards 7

Enzure Active Lifestyle referral patheay is promoted via the new integrated behaviour change service (and vice versa).

Preparations for senvice launch inclueding staff training, marketing and communications.

Development of an evaluation framewonk

Prior to April 2025, implennant the communication and engagement plan for the new integrated saervice to ensure all front line staff are aware of
the changes to referral processes and pathways.

Cnee the contract has been signed Public Health will work with the provider to inplement their mobilisaton plan with 3 view to commence
dedivery in January



BLMK ICS Portfolio Report
CB Excess Weight

Tasks & Milestones

Cwerall Tasks & Milestones Status

Reason for Overall Tasks & Milestones Status

T

Delivery of 3 2 —year specialist programme for people with a leaming disability

Easier access to support behaviour change, with a3 single point of contact and better integrated services
Encourage schools and wrap around care to provide healthy options

Increase access fo healthy food

Increase confidence to take advantage of the many opoortunities to be more physically active

Lirnit marketing, placement, advertising and sponsorship of unhealthy foods

Lower density of fast food outlets

Public sector supply of health food options, in cafes, wending machines and on-site shops.

Etrengthen design guide and local transport plan

Uptake of Healthy Start Scheme

Bedfordshire & Milton Keynes Footprint, Place Priority & System

Transformation Team (STT)

Key Milestone? Y Siatus

GREEN
GREEN
GREEN
GREEN
GREEN
GREEN
GREEN
GREEN
GREEN

GREEN

Y StoriDate Y
2412024
24102024
24102024
24M1M0vz024
24102024
24102024
241002024
24102024
24102024

2002024

= End ...

31032025

102025

21032025

21032025

102025

21032025

102025

21032025

21032025

102025

T
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-, and Milton Keynes

CB EXCESS Weight TranSformatlon Team (STT) *« Health and Care Partnership

Risks

Reason for Overall Risk Status Risk and issues to be defined

Issues

Reason for Owerall Issues Status Risk and issues to be defined




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton
CB Positive Mental Health and Well Being for Transformation Team (STT) G, e D

e Health and Care Partnership
Children and Young People

Diate of Highlight Report 1210212025

Project Code PROGO1E0

Project Name CB - Positive Mental Health and Well Being for Children and Young People

Project Team Central Bedfordshire
Project Aim Meed for targeted spending and to focus on MH and emotional wellbeing for children

Gowernance & Responsible Group Central Bedfardshire Place Board

Geographical Footprint )
Central Bedfordshire

Project Team Members Mame Fole

Kaysie Conroy Programme Manager

@ Moele=n Mcloughlin Project Manager

@ Danny Kanystinos Project Manager




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton
CB Positive Mental Health and Well Being for Transformation Team (STT) - o Mon Keynes

Children and Young People

Project Status

Reason for Owerall Project Status
Project Maturity 2.0 - Initiation
Progress Update

Frogress mads in Previous Penod Az of January 2024, 211 CAMHS practiioners have been trained in SEND compliance. The SEND lead represents CAMHS at the CBC-
led SEMD Sirategic and Operational Group and participates in working groups on mental health and emotional wellbeing. Mew Menta
Health Support Team covering some schools in Flitwick and Biggleswade stared in September 2023. Education Mental Health
Practitioners are working to develop relationships with staff and young people within the schools, alongside completing their university
courses The CAMHS Discovery College is holding workshops for young people aged 13-18 in various community locations, covering
topics such as self-estesm, anxiety, and leadership. The college also collaborates with schools to offer workshops in schools with less
support fromn MHST eor Schools teams

Frogress to be mads in Next Pericd The Assistant Director of Capital Delivery, Children’s Services in CB Council has confirmed that the directorate is going through and this
priority will be discussed with the new incoming Director of services and a lead will be identified to take this work forward. The C&YP
plan for 2025728 has been co-produced and will be entering 3 period of consultation from December
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton

CB Positive Mental Health and Well Being for Transformation Team (STT) -., Gnd Milton keynes

Children and Young People

Tasks & Milestones

Reason for Overall Tasks & Milestones States on track

¥ ey Miestone? W Status Y StatDate ¥ = End... T

Agree 3 single integrated reporting mechanism and timescales, 112024

Fimal sign off at Place Board. 3112024

Develop strategic milestones and metrics that support delivery and gain miaturity. IMA2024

Risks

Feason for Overall Rizk Status Risks and issues to be defined

Issues

Feason for Owverall Issues Status Eicks znd izsues 1o be definad




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton
CB Mental Health — LD and Autism Transformation Team (STT) .., and Milton Keynes

Date of Highlight Repart 120zzo2s B

Project Code PROCO1E1

Project Mame CB - Mental Health — LD and Autism
Project Team Central Bedfordshire

Project Aim Working with the MH Collaborative and improving the secondary care interface for all ages. Improving health checks; developing a

modemised response and improving cutcomes for dementia

Governance & Responsible Group Central Bedfordshire Joint Leadership Group

Geographical Footprint )
Central Bedfordshire

Project Team Membears Mame Rolz

Kaysie Conroy Programme Manager
@ Danny Karystinos Programme Manager

@ Balraj Singhrai Project Manager




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton

CB Mental Health — LD and Autism Transformation Team (STT) -., and Milton Keynes

Project Status

Feason for Cverall Project Status On track in pre-planning phase

Project Maturity 1.0 - Pre-Flanning

Progress Update

Progress made in Previous Penod Dementia Diagnosis:
* [eep-dive data analysis completed and findings presented to the CB Joint Leadership Group
=  HKey recommendations are being compiled into an action plan via the dedicated CB Dementia Task & Finish Group, to include
workforce development and communications & engagement
& 'guality improvement' pilot project is underway in primary care settings. It has adapted the care-home focused DiADeM tool
and the Wessex assessment tool to apply to local patients, in collaboration with ELFT

Physical Health:

There is development of a physical health risk stratification tool to avoid readmissions to acute hospitals. This is being developed and

co-produced with three service users and carers from CB and focus groups are being arranged

Progress to be made in Mext Period Dementia Diagnosis action plan to be presented to DOG (Dementia Operational Group) and BLME Strategic Dementia Group for
agresment
Continue to support the implementation of the pilot project looking at early Dementia diagnosis in pimary care
Develop CB place priorities 202528, to include Dementia Diagnosis, LD Annual Health Checks, SM| Physical Health Checks




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton
CB Mental Health — LD and Autism Transformation Team (STT) .., and Milton Keynes

Tasks & Milestones

Reason for Overall Tasks & Milestones Status The rating reflects a balance between the pre-planning, implementation and delivery stages of the varous components coverad by this

portfolio

Title T KE'g,rMiIEt-:nE‘? St... Y StaiDate Y

Dermentia Diagnosis action plan to be presented to DOG (Dementis Operational Group) and BLMK, Strategic Dementia Group for agreement  Yes AMBER it i

Develop CB place prionities 2025/26, to include Dementia Diagnosis, LD Annuwal Health Checks, SMI Physical Health Checks NEH AMBER [lcjieie e

Risks

Reason for Overall Risk Status Rizks will be identified and be advised by the specific actions that are developed for the various elements covered within this portfolic

Issues

Reason for Overall Issues Status Specific issues pertaining to the varous elements of this portfolio will be identified as the actions are developed for implementation




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System ¢ Bedfordshire, Luton

L - Integrated same day and urgent same day Transformation Team (STT) .., and Milton Keynes

care services

Date of Highlight Rieport

Project Code

Project Mame

Project Team

Project Aim

Governance & Responsible Group

Geographical Footprint

Project Team Members

e Health and Care Partnership

1210272025

PROD0159

L - Integrated same day and urgent same day care serices

Luton

To develop a streamlined, integrated same day and urgent primmary care service for the residents of Luton. In addition to this, the project
aims to ensure the offers are readily accessible for the population, with an appropriate and strengthened focus on priority cohors fo

address inequalites.

Primary Care Delivery Group

Mame Role

Faith Haslam Programme hManager

@ Micky Poulain Senior Responsible Carer (Read Only)



BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton
L - Integrated same day and urgent same day Transformation Team (STT) o heynes

care services

Project Status

o Flmject = _

Reason for Owerall Project Status
Project Maturity 4.0 - Delivery
Progress Update

Progress made in Previous Period Luton Place are working with the Primary Care Core team to support practices and PCMs to ensure the consistent delivery of same day
primary care. This includes working with MHS5111 and GP CoH's provider and practices to reduce variation in use of the IUC offer. and

continuing to develop and integrate IUC services with the urgent community offer.

Progress to be made in Next Feriod Continue resident & stakeholder engagement to explain the 247 primary care offer.
Work with Practices and PCMs to support consistent delivery of same day primary care
Work with NHS111 and GF OoH's provider and practices to reduce varation in use of the |UC offer

Continue to develop and integrate IUC services with the urgent community offer

Tasks & Milestones

Orverall Tasks & Milestones Status GREEN

Reason for Overall Tasks & Miestones Siatus on track




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton
L - Integrated same day and urgent same day Transformation Team (STT) G, e D

care services

e Health and Care Partnership

Tasks & Milestones

Tithe T  HeyMiestone? Y Stets T = EndDate T

All practices acnoss Luton defivering Modern General Practice GREEM 3032025
All practices understand their residents use of MH5111 and GP OoH's service and are using that information to change behaviour GREEMN 302025
Integration plan in place GREEM 310372025
Practices working collaboratively with IUC provider GREEM 3032025

Targeted and inclusive resident engagement events scheduled for 2024-25 GREEMN 202025

Risks
Crverall Risks Status

Reason for Overall Risk Status Risks and issues to be defined

Issues

Reason for Owerall Issues Status Risks and issues to be defined
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System :" Bedfordshire, Luton
« and Milton Keynes

L - Early intervention, Prevention, and Transformation Team (STT) e Hooih ond Care Partarnin
Partnerships

Diate of Highlight Report 12/02/2025

Project Code PROOOMTZ

Project Name L - Early intervention, Prevention, and Parinerships
Project Team Luton

Project Aim Cancer
- Increase in early diagnosis & 1 year survival rate
Learning disability and autism
- Decrease inpatient cohort against trajectory
Vaccinations
- increased uptake in cohorts
Mental Health

- Mumber of Luton residents accessing CMHT teams

Gowvernance & Responsible Group Prevention in Primary Care Connectivity Group

Geographical Footprint

Project Team Members MName Role

Faith Haslam Programme Manager

@ Micky Poulain Senior Responsible Cwner (Read Only)
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System { Bedfordshire, Luton

L - Early intervention, Prevention, and Transformation Team (STT) -, and Milton Keynes

Partnerships

Project Status

Crverall Project Status GREEMN

Reason for Overall Projact Stafus

Project Maturity 4.0 - Delivery

Progress Update

Progress made in Previous Period Luton Place is currently taking part in an improvemeant programme funded by the NHSE Access & Inequalities programme. This focuses
on increasing uptake of waccinations in hard to reach groups. We are working with the Mational Centre for Social Marketing to
understand the barriers to accessing vaccinations for specific population groups, and working with Public Health to deliver a targeted

programme.

Continued delivery of Improving Cancer Outcomes Project to address: 1) Cancer Prevention & Early Detection 2) Prevention and early

detection 3) Addressing inegualities and survival rates

Continued delivery of Improving Cancer Outcomes Project to address: 1) Cancer Prevention & Early Detection 2) Prevention and early

detection 3) Addressing

Progress to be made in Mext Period ELMK ICB have been selected to receive funding by NHSE to work with iPlato on the NHS Digital Weight Management
Programme, a tier 2 online programme for patients with a suitable body mass index (BMI) & associated comorbidities. We have
historically low uptake of this programme in BLMK & especially Luton, perhaps due to competing Tier 2 services causing some
confusion amongst referring clinicians. iPlato will support practices to identify eligible patients to invite for referrals, and work with
our community leaders to develop videos that can embedded in the invite text messages. We hope fo see a3 surge in referrals
into the programme with this work.

Continue to work with NHSE & local practices to improve uptake of childhood vaccinations including MMR which has low rates
within Luton.

Continued delivery of Improving Cancer Ouicomes Project to address: 1) Cancer Prevention & Early Detection 2) Prevention and
early detection 3} Addressing inegualities and survival rates

Continued delivery of Improving Cancer Ouicomes Project to address: 1) Cancer Prevention & Early Detection 2) Prevention and
early detection 3} Addressing inegualities and survival rates

Continue the [HI LAM project which works to improve case finding and support of patients with hypertension.




- Bedfordshire, Luton

BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System . ¢
L - Early intervention, Prevention, and Transformation Team (STT) G e e

Partnerships

Tasks & Milestones

Owverall Tasks & Milestones Status GREEN

Reason for Overall Tasks & Milestones Status on track

Y kKeyMiestone? Y Status YT StatDate T T End... T

Title
Improwved early diagnosis of cancer in Luton through improved primary care interventions in targeted case finding GREEM 02025

fes

Improwved early diagnosis of cancer in Luton through improwved primary care interventions in fargeted case finding  “es GREEM 211032025

Risks

Reason for Overall Risk Status Risks and issues to be defined

Issues

Reason for Owerall |ssues Status Ricks and issues to be definad
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L - Personalised care, people with complex Transformation Team (STT) .., and Milton Keynes

needs and co-morbidities

Ciate of Highlight Report 12/02/2025

Project Code PRODOMEZ

Project Mame L - Personalised care, people with complex needs and co-morbidiies

Project Team Luton

Project Aim Long Term Conditions - early intervention and proactive care to prevent escalation of diagnosable conditions e.g. diabetes, CWD and

respiratory diseases

Personalised Care plans - ensuring people with complexity and LTC have prompt access to help manage exacerbations effectively

Governance & Responsible Group Luton Place Board

Geographical Footprint

Project Team Members Hame Fole

Faith Haslam Programme Manager

&) rarini Pate Project Manager
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Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton
L - Personalised care, people with complex Transformation Team (STT) o heynes

needs and co-morbidities

Project Status

Reason for Owerall Project Status
Project Maturnty 4.0 - Delivary

Progress Update

Progress made in Previous Period Luton Place is taking part in the Institute for Healthcare Improvement's Learning Action Network (LAM]), which will focus on improving
outcomes for specific populations living with hypertension. This is an eighteen month quality improvement programme with clinical

support from primary and secondary care teams.

Luton continues to show great progress in smoking cessation, with an in house smoking cessation service available to all inpatients and

maternity patients at Luton hospital.

The Mational Diabetes Prevention Programme is ongoing.

Progress to be made in MNext Pericd Early intervention and proactive care to prevent escalation of diagnosable conditions e.g. diabetes, CWVD and respiratory
diseases
Continued support for people with long term conditions to take control of their own health and wellbeing (self-management)
To co-design and deliver a3 model of care for the population of Luton who are frail and/or have complex needs, ensuring that this

aligned to the Luton priorities and strategies
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BLMK ICS POthO'IO Report Bedfordshire & Milton Keynes Footprint, Place Priority & System
Transformation Team (STT) *+ Health anc

L - Personalised care, people with complex
needs and co-morbidities

Tasks & Milestones
Reason for Owerall Tasks & Miestones Siatus On track

A co-designed model of care delivered for the population of Luton who are frail andor have complex needs, ensuring that this aligned to the Luton priorties and strategies

Improving optimisation and management of Asthma

Improving optimisation and management of CVD and Hypertension

Improving optimisation and management of Diabetes.

Risks

Rizks and issues fo be dafined

Reason for Overall Risk Status

Issues

Reason for Overall Issues Status Bizks and issues to be defined
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L - People and communities' resilience

Date of Highlight Report

Project Code

Project Mams

Project Team

Project Aim

Gowernance & Responsible Group

Geographical Footprint

Project Team Members

121022025

PROGO1ET
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Bedfordshire & Milton Keynes Footprint, Place Priority & System ¢ Bedfordshire, Luton

Transformation Team (STT) 39231 2’.—‘.!" # Eeﬂ?sr

L - People and communities’ resilience

Luton

To deliver and support neighbourhood resilience to empower people and communities to build resilience and a sense of contral to

manage their own health and wellbaing

Luton Integrated Meighbourhood Collaborative

“ame

Faith Haslam

Carys Gravener

m Rehan Tanq

@ rcky Poutain

Rale

Programme Manager

Project Manager (Read Only)

Project Manager (Read Only)

Sanior Responsiole Cwner (Read Only)
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Bedfordshire, Luton

Bedfordshire & Milton Keynes Footprint, Place Priority & System

L - People and communities' resilience Transformation Team (STT) -.. Gnd Millon Keynes

Project Status

Crwerall Project Status
Reason for Overall Project Status

Project Maturity

Progress Update

Progress made in Previous Penod

Progress to be made in Mext Period

4.0 - Delivery

Supporting neighbourheod resilience through a Luton Integrated Meighbourhood Collaborative (LIMGC), aligned to the Fuller

recommendations.

This is now a well established group with system buy in, including primary care, adult social care and the VCSE.
The Place Team are managing three comerstone projects —

-MDOT Functions and approach

-High intensity users (HIU}

-Professional Metworks

Develop ways of working with the Luton Council Social Justice Unit, building on their work with communities - key to success for
this project.

Support neighbourhood resilience through a Luton Integrated Meighbourhood Collaborative, aligned to the Fuller
recommendations.

The comerstone projects are supported by our work with our social prescribing teams, and place based personalised care
project which focuses on reducing loneliness for vulnerable residents.

Continue to work in partnership with system colleagues including WSCE organisations to establish a holistic and preventative

health and care appreach for the agreed 5 neighbourhoods
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System :" Bedfordshire, Luton
L - People and communities' resilience Transformation Team (STT) e

Tasks & Milestones

Reason for Overall Tasks & Milestones Siatus

Title ¥ kKeyMiestone? ¥ Status T StartDate T End Date

£ standardised BLMHK, HIL service specification agreed - Jun 2025 as 30VDE2025

HIU service based on PHM findings to LING agreed, neighbourhood has been pilloted, with outcomes informing roll out across further neighbourhoods - Jun 2025 Yes 30VDE2025

Risks

Reason for Overall Risk Status Risks and issues to be defined

Issues

Feason for Overall Issues Status Rizks and issues o be definad
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System " Bedfordshire, Luton

MK - Improving System Flow

Date of Highlight Report
Project Code
Project Mame
Project Team

Project Aim

Gowernance & Responsible Group

Geographical Footprint

Project Team Members

Project Status
Owerall Project Status

Reason for Cwverall Project Status

Project Maturity

Transformation Team (STT) 3.5231 Qmj"ml pKe:y??sr

12i0zz025

PROOOITO

ME - Improving System Flow

ME Deal Priorty. MEUH/MKCC Lead

Transforming Urgent & Emergency Care services with MK providers working together to reshape demand, and the delivery of care.

Improving System Flow Steering Group reporting into JLT

Milton Keynes

MName Role

Claire Brisland Programme Manager

@ Rebecca Gresn Programme Manager (Read Cnly)

GREEM

The project is progressing, with all key aspects on frack.

4.0 - Delivery



BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton
MK - Improving System Flow Transformation Team (STT) R lton Keynes

Progress Update

Progress made in Previous Perod - Sign off the |SF section of the MK UEC Programme Plan - ISF Steering Group. - Complete
- Continue to develop the OPI1A for the High Frequency Users of services in Milton Keynes project Feedback has been received from
BLMK ICS IS Forum. - Complate
- Engagement with HIL commissioned service to discuss coordination of the High User project - Initiated.
- Athena dashboard for ISF Metrics to be finalised and presented to the 1SF core group and I15F steering group for sign off. Access to be
sought for ISF members. - Continue.
- Initial P1 performance meeting has been scheduled - to discuss success [ outcome [ performance measures. Complete.
- Continue mobilisation of care home pilot. Implementing Consultant connect in UCR team as part of the pilot Buy in from the linked
ERs. - Complete
- ISF members to feed comments into the dying well report. |dentify projects that ISF can lead on or contribute to. - Infiated.
- Falls Strategy implementation to cormmence through the working group. - Initiated.
-WICEE Role Interviews are scheduled for the end of Movember 2024. - Completed.

- First Healthwatch IDH patient engagement data available. Actions identified and being progressed.

Progress to be made in Mext Period - The Falls Working Group will continue to meet fortnightly during Phase 1 of the strategy implemeantation. Phase 1 of the Falls Strategy
implementation is set to go live on 1st April 2025,
- HIU Data collection to be identified. To demonstrate clear engagement with the identified cohort of patients through the Athena
Dashboard.
- Memorandums of Understanding {MOUs) for 51 access have been circulated to Clinical Directors for their signatures.
- The High Intensity Users project will commence in March 2025
- Feedback from the Improving system flow winter 2024125 period is being collated to share with the BLME ICB Urgent and Emergency
Care Team.
- ISF representation at the systemwide winter review workshop.
- An imitial review of the Care Home Conveyance Pilot is scheduled to take place - Apr / May.
- Dptions for extension of the care home conveyance pilot to be considered once the review has besn completed.
- Mext steps for the redesign of F2 will be identified.
- The BCF Review is ongoing, with sign-off from the Improving System Flow Steering Group once complete.
- Metrics to be identified for the BCF submission.
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BLMK ICS Portfolio Report " Bedfordshire, Luton

Bedfordshire & Milton Keynes Footprint, Place Priority & System ¢
MK - Improving System Flow Transformation Team (STT) o heynes

Tasks & Milestones

Reason for Overall Tasks & Miestones Status The project is currently on frack, with all tasks and milestones progressing as planned.

T ey Miestone? Stats Y StatDate ¥ T End.. T

High Intensity Users Go Live GREEM 01/04/2025
FPhasze 1 of Millon Kaynes Falls Sirategy Implamentation. GREEM 01/0472025
P1 Implementation GREEN 31/0372025
Completed PCM and P3 MOUs received by the ICB. GREEN TI0372025
High Intensity Users Data collection to be identified working with the provider to repart monthly fo Improving System Flow GREEM 2800212025
ISF Metrics reported through an Athena Dashboard. COMPLETED 280272025
Recruitment of WVCSE coordinator for the Integrated discharge hub. COMPLETED 130172025

Completion of DPIA for HIU Project. COMPLETED 231212024
Risks

Crverall Risks Status GREEN

Rieason for Overall Risk Status Mo risks currently identified.

Issues

Cwerall Issues Status GREEM

Reason for Overall Issues Status Mo issues currently identified.
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and Milton Keynes

MK - Tackling Obesity Transformation Team (STT) e Hooih ond Care Partarnin

Date of Highlight Report 12/02/2025

Project Code PROOOMTS

Praject Name ME - Tackling Cbesity

Project Team MK Deal - SRO's: MK Fublic Health and Primary Care

Project Aim The Tackling Obesity (MK deal) is focused on helping people lose weight and maintain a healthy weight through easily accessible

weight management programmes, use of technology. pharmacological therapies, and education/prevention work.
Anticipated Benefits
- Increase awareness of the local and national weight management services available.
- Increase confidence within front-line professionals about having a conversation about excess weight.
ncrease referrals into local and national weight management services.
- Increased access to healthy food across MK, including while using health services.
- Improvements to the environment in MK to make it easier for people to maintain a healthy weight.
- Ower time, a reduction in the proportion of people aged over 18 with BMIs over 25.

- Ower time, a reduction in the proportion of Reception and Year 8 who are overweight or obese.
Governance & Responsible Group Tackling Obesity Steering Group reporting into JLT

G hical Footprint
EagrapEs] et Milton Keynes

Mame Role

Project Team Members
@ Sandra Vanreyk Programme Manager

@- Tomn May Project Manager

a Zoe Durman Project Manager




BLMK ICS Portfolio Report

MK - Tackling Obesity

Project Status

Cwerall Project Status
Reason for Owerall Project Siatus

Project Matuwrity

Progress Update

Progress mads in Previous Perniod

Progress to be made in Mext Period

Tasks & Milestones

Crwerall Tasks & Milestones Status

Reason for Overall Tasks & Miestones Status

Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton
and Milton Keynes

Transformation Team (STT) “». Health and Care Partnership

Milestones on track

2.0 - Implementation

Filot of Tier 2 plus Weight Management service for CYP stakeholder group established and procurement of provider completed in Feb
2025,

Proposal for healthy retail, staff and visitor food outlets agreed with MHKUH Executive Board

Key area of focus:

1.Mobilisation of Tier 2 Plus Children and Young People Filot

2 Healthier Weight Declaration - Implementstion of best practice (Govt buying standards]} for food

3.Activate Programme - Recruitment of core group into app design

4. Work with GF Practices to identify people living with excess weight and providing proactive support/awareness of local services via
text andior NHS app

5.Develop plan following recommendations outfined in Y1 2028 review

See below for detail on milestones

All on track
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System " Bedfordshire, Luton

and Milton Keynes

MK = Tackling ObESity TI’anSfOI’matIOI’] Team (STT) ‘.. Health and Care Partnership

Tasks & Milestones
Tithe Koy Milestone? T Status Y StatDate T =T EndDate T
Children and Young People Tier 2 Plus Pilot - Go Live {18 month pilot) s 2800152027
Year 1 MEZ0Z23 Review - Develop and implement a plan based on recommendations {phased approach) es 302028
Healthier Weight Declaration - Progress update on phased implementation for best practice food outlets in MEUH i 21072025
Activate (digital wearables) Programme - Commence recruitment for focus group to input imto the app design | SNOEr2025
Children and Young Peopla Tier 2 Plus Pilot - Mobilisation of service including fraining and onboanding | 3NOEr2025
Integrated behawiour change senvice - Develop comms plan for Primary Care [ JNOEr2025
Children and Young Peopla Tier 2 Plus Pilot - Contract award with financial envelope and KFis | 28022025
Children and Young Peopla Tier 2 Plus Pilot -Comgpletion of procurement and stand still period | 280272025
Contract amangements formalised with Loughborough University to undertake development of app | 3N01r2025
Tier 2 plus pathway and service design for Children and Young people. [ 0822024

Funding endorsed for Tier 2 Plus Pilot for Children and “Young people | 230552024

Risks

Reason for Overall Risk Status Mo current risks identified — dedicated paediatric clinical psychologist and family support worker identified for Tier2 + mode

Issues

Reason for Overall lssues Status Mitigating actions in place to ensure that the timelines for Tier 2+ mobilisation are kept on track.




Date of Highlight Report
Project Code
Project Name
Project Team

Project Aim

Governance & Responsible Group

Geographical Footprint

Project Team Members

Project Status

Creerall Project Status
Reason for Overall Project Siatus

Project Maturity
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System : Begﬂ;ﬁ:hir? Luton
. an 1 n Reynes

MK - Children & Young People’s Mental Health Transformation Team (STT) e e

12/02:2025

PROOO124

MK - Children & Young Peoples Mental Health
Mk Deal - SRO's: CNWL and MEKCC

Children and young people's mental health is a partnership responsibility and as such the MK Health and Care Parinership aim to

improve prevention and early help and in care of complex and wvulnerable young people

CYP MH Steering Group reporting into JLT

Milton Keynes

Mame Role

@ Rebecca Green Programme Manager {FRead Only)
@ Tom May Project Manager

a Zoe Durman Project Manager

GREEM

Frojects on track for delivery.

2.0 - Initiation



BLMK ICS Portfolio Report

Bedfordshire, Luton

Bedfordshire & Milton Keynes Footprint, Place Priority & System

MK - Children & Young People’s Mental Health Transformation Team (STT) -., Gnd Milton keynes

Progress Update

Progress made in Previous Pedod

Progress to be made in Mext Period

Project Status

Creerall Project Status
Reason for Cwerall Project Siatus

Project Matuerity

Partnership lead for CYPMH has been appointed and commencad employment on 25/11/2024.
Weallbeing Service, which was piloted through 2024, has informed the tender for continuation of this provision.
Exploring options to extend the Wellbeing Service pilot to provide support whilst the tendering process takes place.

Wellbeing service specification has been completed and is currently out to tender.

Refresh mapping exercise across MK fo incorporate WVCSE & MKCC Mental Health provision.

Development of workstreams to develop 2 SPA (single point of aceess) with both a digital and clinical riage element, to create a more
community-based offer and reduce inappropriate referrals into CAHMS.

Develop the system to embed the principles of the -Thrive framework:- Common language, Meeds Led, Sharad Dacizion Making.

Proactive prevention and promation, partnership working, outcome informed, reduce stigma, accessibility.

GREEM

Projects on track for delivery.

2.0 - Initiation
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System " Bedfordshire, Luton

and Milton Keynes

MK - Children & Young People’s Mental Health Transformation Team (STT) b e e T

Tasks & Milestones

Reason for Overall Tasks & Milestones Status Milestones on track for delivery

T keyMiestone? YT Status YV StenDate T 2T EndDate T
EPA - Go Live es 27022028
EPA — Saoft launchitrial “es 1511212025
SPA — engagement and mobdisation s 200682025
Wdlbaing Service [Getting Help) contract go live fes 250712025
Single Point of Access— Scoping and design. fes 20:068/20:25

Wdlbaing Service [Getting Help) contract mokilisation 25062025

Wedlbeing Service [Getting Help) contract awarded 25042025




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System { Bedfordshire, Luton
MK - Children & Young People’s Mental Health Transformation Team (STT) 7y, LD

e Health and Care Partnership

Risks

Reason for Overall Risk Status There are no significant risks to delivery.

Risk Mame Y HeyRisk? Y Residual Likeliho... T

Systemn capacity. Lack of financial resource. Reputational risk from being behind Yes
in progress due to capacity in the systemn to dedicate what is nesded.

Issues

Reason for Owerall Issues Status Mo issues identified.
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System :" Bedfordshire, Luton

and Milton Keynes

MK - Bletchley Pathfinder (Project 1-3) Transformation Team (STT) U e e

Date of Highlight Report 121022025

Project Code PROCGO200

Project Mame Mk - Bletchley Pathfinder (Project 1-3)
Project Team ME Deal - SRO MKCC

Froject Aim To progress two of the Fuller recommendations in Bletchley (1) Froactive & Personalised Care, and (2} Prevention using a 2-staged

approach to delivering the projects that will achieve the desired outcomes:

Project 1 - Create 'Team Bletchley'
Project 2 - Dewvelop neighbourhood ways of working

Project 2 - Implement a neighbourhood conferencing/problem solving model

Governance & Responsible Group Bletchley Pathfinder Delivery Board reporting into JLT

Geographical Footprint
Milton Keynes

Mame Role
Project Team Members
@ Sandra Vanreyk Programme Manager

@ Rebecca Graen Programme Manager (Read Cnly)
@ Tom May Project Manager

a Zoe Durman Project Manager
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Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton

MK - Bletchley Pathfinder (Project 1-3) Transformation Team (STT) -., Gnd Milton keynes

Project Status

Reason for Overall Project Status Projects on track for delivery against imescalas

Project Maturity 4.0 - Delivary

Progress Update

Progress made in Previous Penod Multi-agency approach is now embedded within three schools to improve gutcomes for children and young people at risk of school
exclusion or with low school attendance due to unmet health and care needs. A streamlined referral process is now in operation bassd

on early leaming and insights. In progress.

Monthly wellbeing community sessions are now embedded to promote all aspects of health and wellbeing connecting residents with a
range of services, information, advice, and health checks in Bletchley. Overall 40 groups, charities and organisations have participated

and approximately 230 residents hawve attended sessions. In progress.

Employment, fraining, and wellbeing event held on 28 January. This was co-designed with Public Health and BLMK Workforce
Development Academy. Cwer 20 organizations, including anchor institutions and businesses took part, to provide residents with advice
on local job opportunities, wolunteering, training routes, housing, social care, and health and wellbeing. Approximately 150 Residents

attended the event. Completed.

& community focused workshop was held in early February which included WCSE, Parish council members, public health, and primary
care to co-design a series of future community wellbeing sessions in Bletchley which will focus on health promotion and enhancing
community connectons. Completed.
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton

and Milton Keynes

MK - Bletchley Pathfinder (Project 1-3) Transformation Team (STT) e e

Progress Update

Progress to be made in Next Period Multi-agency approach to improve outcomes for children and young people at risk of school exclusion or with low school attendance

due to unmet health and care needs to be rolled out to all schools in Bletchley.
Flanning to commence 3 multi-agency approach for substance misuse, which will focus on specific cohorts of patients utilising a data
driven approach.

Lnalysing feedback from the Employment, training, and wellbeing event held in January to assist in planning future focused events

within another neighbourhood in Mitton Keynes.

Workshop feedback to inform themed monthly wellbeing events in the south neighbourhood and ongoing collaboration with system
colleagues and WSCE organisations to enhance the wellbeing session offers, embedding a holistic and preventative neighbourhood

Fpproach.

Feedback from the community workshop to used to plan themed monthly wellbeing events in Bletchley to enhance the welloeing

session offers, embedding a holistic and preventative neighbourhood approach.

Tasks & Milestones

Feason for Overall Tasks & Milestones Siatus Projects on track for delivery.
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and Milton Keynes

MK - Bletchley Pathfinder (Project 1-3) Transformation Team (STT) e e T o e e

Tasks & Milestones

Y ey Miestone? Y Status S End.. T
Design monthly themed wellbeing community events ez 3OS 2025

Rl out multi- agency approach offer to all schools in Bletchley (Phase 1) fes QvinTi2025

Design substance misuse model! (Phasse2) ez 3W0S2025

Recruitment of Children and Young Persons Mentor (Phasea) fas 21272024
Recruitment of school's co~ordinator (Phase 1) fas 002024
Locations secured to hold community wellbeing sessions. ez Q20852024

Risks

Reason for Overall Risk Status Mo risks currently identified.

Issues

Reason for Owerall Issues Status Mo issues currently identified.




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton
MK - Bletchley Pathfinder (Project 4-6) Transformation Team (STT) %, and Milton Keynes

Date of Highlight Report 12022025 | [

Project Code PRODOZTG

Project Manne ME - Bletchley Pathfinder (Project 4-8)
Project Team MK Deal - SRO: MKCC

Project Aim To progress two of the Fuller recommendations in Bletchley (1) Proactive & Personalised Care, and (2} Prevention using a 2-staged

approach to delivering the projects that will achieve the desired outcomes:

Project 4 — Develop a Bletchley health coach model
Project § — Seed fund social and support groups

Project 8- Test Programmes aimed at helping families eat well

Gowernance & Responsible Group Bletchley Pathfinder Delivery Board reporting into JLT

Geographical Footprint
Milton Keynes

Mame Role
Project Team Members
@ Sandra Vanreyk Frogramme Manager

@ Rebecza Graen Programme Manager (Read Only)
@ Zoe Durman Project Manager

@ Tom May Project Manager




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton

MK - Bletchley Pathfinder (Project 4-6) Transformation Team (STT) -.. Gnd Millon Keynes

Project Status

Reason for Overall Project Status Projects on track for delivery
Project Maturity 4.0 - Delivery
Progress Update

Pragress made in Previous Period 1.Reviewed progress and lessons learmed from the Bletchley Health Coach workstream. Due to the approaches not being successiul

agreed not to progress this workstream further.

2.Bletchley Clubs funding has been accessed by owver 36 organisations / groups, with over 7,600 attendances (estimated 1,200

residents). Budget allocation on track, with nearly 100% of the budget sllocated by the 31 Jan 2025.

3.5 schools and 2 Family Centres are delivering Eat Well initiatives ranging from fruit snack trolley, school F&Y stalls, and cooking

SESSIONS.
4 Following success of pilots, MK Food Bank is exploring aptions for expanding pilots into all Food Bank Top Up Shops in MK,

5.\We have piloted a F&V voucher offer for new mums, with wouchers given out by the 0-18 Health Visiting team (CHLW).

Progress to be made in Mt Fericd 1.Complete allocation of Bletchley Clubs Funding. continue the Clubs Panel meetings to review funding applications
2. Review attendance and reach of Bletchley Clubs for reporting and evaluation.
3. \isit each of the settings delivering Eat Well Bletchley initiatives to collect insights to inform evaluation.

4 Develop an evaluation report for Eat Well Bletchley with recommmendations of what hasn't worked, and what could be expanded

beyond Bletchley
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Bedfordshire & Milton Keynes Footprint, Place Priority & System . ¢
- and Milton Keynes

MK - Bletchley Pathfinder (Project 4-6) Transformation Team (STT) U e e

Tasks & Milestones

Reason for Owverall Tasks & Milestones Siatus Milestones on track for delivery.

Y kKey Miestone? Y Status Y GStartDate ¥ = EndDate T

Allocate £150k of Clubs funding by Mar 25; reach at least 6,500 contacts [ F10 2025
BEvaluation of worksireams 4-6 completed with recommmnendations and lkearming [ 2810372025
Test approaches to Helping Families Eat Well — including food bank, schools, Family Centres, cooking. ™ 202025
Allocate £100k of Clubs funding by Dec 24; reach at keast 5,000 contacts [ 272024
Engage professionals in the Health Coach approach [ A FIMN2024
Review effectivensss of Health Coach Model — commmnunity based [ 2024
Generate refemals into the Siop Smoking Service through Health Coach Model [ 280852024

Engage community { local businesses in Health Coach Model [ 24062024
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Bedfordshire & Milton Keynes Footprint, Place Priority & System . ¢
MK - Bletchley Pathfinder (Project 4-6) Transformation Team (STT) %, and Milton Keynes

Risks
Oreerall Risks Status GREEN

Reason for Overall Risk Status Projects mostly on track to meet key milestones. Where projects are not on-frack we have learned lessons and taken steps to stop

doing things that aren't working.
Risk Name Y ey Risk? Y Residual Likelihood ... T

Creerspend on Bletchley Clubs Budget. fes

Reputational risk of intiatives, e.g. Eat Well projects in schools and family centres, nof being fas
sustainable beyond the Bletchley Pathfinder.

Issues

Crverall Issuss Status

Reason for Overall Issues Status One of the three workstreams has not delivered on the planned outcomes. However, the Pathfinder is an opportunity to test different
approaches, and this learning is important to identify what works and what doesn't.

l=sue Mame T Hey Issue? T Prozimity & Impact b

Approaches tested in workstream 4 (Health Coach Model) not delivering the planned outcomes fas —
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Primary Care Access Including Integrated Transformation Team (STT) -.. Gnd Millon Keynes

Access Programme

DCate of Highlight Report 12/02/2025

Project Code PROOO1SE0

Project Mame Primary Care Access Including Integrated Access Programme
Project Team Primary Care, 3TT

Project Aim Patients and carers experence 3 responsive and accessible primary care service, delivered by those best able to understand — and
meet — the health and wellbeing needs of the lecal communities they are proud to serve.

Deliwering the ambitions of the Fuller Stocktake (May 2022) and the Delivery Plan for Recovering Access to Primary Care (May 2023).

Gowvernanee & Responsible Group Primary Care Delivery Group reporting to Primary Care Commissioning & Assurance Committes
See file "Governance” and "Collaboration and Connectivity” in the 'Governance' Folder.
Geographical Footprint

BLME System

Mame Role

Project Team Members & (Gina Manning Frogramme Manages

@ Micky Poulain Senior Responsible Cwner (Read Only)
@ Amanda Flower Senior Responsible Cwner (Read Only)
@ Sara Burford Transformation Manager

ﬁ Lucy Robertson Transformation Manager

@ Duncan McConville STT Senior Lead

‘ Janina Norman STT Team Member

o Layla Vardy STT Team Member




BLMK ICS Portfolio Report

Bedfordshire, Luton

Bedfordshire & Milton Keynes Footprint, Place Priority & System

Primary Care Access Including Integrated Transformation Team (STT) -., Gnd Milton keynes

Access Programme

Project Status
Owerall Project Status
Fieason for Owerall Project Status
Praoject Maturnty

Progress Update

Progress made in Previous Penod

Progress to be mads in MNext Period

GREEN

3.0 - Implementation

*The BELMK Primary Care Transformation Plan to deliver the national strategy has been signed off by the Primary Care Commissioning
& Assurance Committee

=The ICE has submitted its plan to MHSE for general practice development and transformation in 2526

*The Primary Care Practice Visit Programme continues with most practices hawving had at least 1 face to face practice support wvisit
=More than 7% of practices have launched modern general practice access models (total triage)

=Continued development and integration of Pharmacy First

Continue to focus on driving up utilisation of the NHS App for primary care.

Continue to support practices to to deliver a modemn access model (residents know on the day they contact their practice how their
request will be managed).

Continue to refine the practice transformation and support offer for 25026,

Arranged visits to all urgent primary care services (UTC, WiC and UGPC) to support service developments and transformation — and
integration.

Draft/submit operational plan response.
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Primary Care Access Including Integrated Transformation Team (STT) 7, F L

Access Programme

Tasks & Milestones

Reason for Overall Tasks & Milestones States On track
T ey MilEEbc-ne‘? States YT StatDate T  EndDate

GREEM 21032025

Tite
Primary Care Commissioning and Assurance Committes approve SOC recommendations for Luton Ungent Treatment Centre and Putnoe Walk in Centre  Yes

Implementation of the Delivery Plan for Recovering Access to Primary Care fes GREEN 317032025

Briefing at ICE Board Seminar es GREEN 197072025 197072025

Primary Care Assurance Committes approve SO0 recommendations for Integrated Urgent Care fes GREEN 16082025

Risks
Cwverall Risks Status

Reason for Overall Risk Status Risks to be reviewed following controls and mitigations

Y HeyRisk? Y Residual Likelihood ... T

Risk Mame

(Zz=neral practice workforce, estates and capacity to meet growing demand “fes

Lovwer than expected uptake of the MHS App in BLME ez

Issues

Ceerall 1ssues Siatus

Reason for Overall Issues Status Mo izsues identifiad
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Bedfordshire & Milton Keynes Footprint, Place Priority & System ¢ Bedfordshire, Luton
« and Milton Keynes

Musculoskeletal (MSK) Transformation Team (STT) L TS

Date of Highlight Rieport 12/0242025
Project Code PROMF0OG

Project Name Musculoskeletal [MSK)

Project Team aTT

Project Aim BLMK has a top performing integrated Community M5 and chronic pain service, which equitably supports the "whole person' o get
early support, self-management advice and care they need to live wel

Governance & Responsible Group MSK Programme Board (with Exec Lead & Exec SRO), and 3 sub-groups: 1. Technical Sub-Group 2. Clinical & Quality Sub-Group 3.

Population Meeds Sub-Group

Geographical Footprint
BLMK System

Mame Raol=

Project Team Membars .
@ Linus Onah Clinical Lead (Read Only) @ Flos Clarke Frocuremsnt
@ Anne Brierey Clinical Lead (Read Only) @ ‘Gamma Prasad Procuremant
@ Kathryn Moody Confracting Lead (Read Only) @ Duncan MoConville STT Senior Lead
@ Tara Dear Programme Manager @ Angela Reynolds STT Team Member
@ Layla Vardy Project Manager @. Samita Dass STT Teamn Member
e‘ Sian Fither Froject Manager @ Michae! Ramsden Commissioning Lead {Read Only)
¢1 Maria Wogan Senior Responsible Cwner
@ Nikki Barmnes Subject Matter Expert (Read Only)
ickie Place Transformation Manager

ﬁ Janine Marman Transformation Support Manager

@- Denise Faghndrich Transformation Cocrdinator
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Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton

Musculoskeletal (MSK) Transformation Team (STT) -.. Gnd Millon Keynes

Project Status

Reason for Owerall Project Status
Froject Maturity 3.0 - Implementation

Progress Update

Progress mads in Previous Perod Decision to publish Invitation To Tender {ITT) made at extended Finance and Investment Committee in September 2024

ITT published on tender portals in October 2024 with deadline for submissions in December 2024, Compliant bids have been received

and the ITT evaluation and moderation phase has started. The evaluators include BLME residents.

Progress to be made in Next Period Completion of the evaluation and moderation phase.

Decision to award contract due to be made at ICE Board in April 2025.

Tasks & Milestones

Feason for Overall Tasks & Milestones Status oin track
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Musculoskeletal (MSK) Transformation Team (STT) -.. Gnd Millon Keynes

Tasks & Milestones

Tithe Y ey Miestone? Status Y StatDete ¥ = EndDate T
¥ MSK Programme GREEN 01/04/2023 01/10V2025
GREEN 1310372025 30/04/2026

v F Mokilisation and Go Live

Service Commencemeant RED 011172025

Maobilisation period { GREEN 12302025 SJ1M2025

E Procurement Phase { GREEM 0110502024 1702025

Risks

Rieason for Ouersll Risk Status Risk of delay to the contract award or mobilisation due to representation which may impact on the go live date for the new service.

Issues

Reason for Overall Issues Status lzsues are managed or fully mitigated
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Bedfordshire & Milton Keynes Footprint, Place Priority & System ¢ Bedfordshire, Luton

Transformation Team (STT) 39231 Qmj"one Eeﬂ?sr

Cancer Transformation

Ciate of Highlight Report

Project Code

Project Mams

Project Team

Project Aim

Gowvernance & Responsible Group

Geographical Footprint

12022025 [

PRO001 51

Cancer Transformation

BLMK ICE Cancer Team, STT

To support planning and delivery of the MHS Operating Plan, the MHS Long Term Plan ambitions for cancer and the Cancer Alliance

delivery plan. BLMK ICS has established a local transformation programme to deliver the following priorities:
Cperational performance and faster diagnosis
Innowvation and early diagnosis

Treatment and care
Reducing inequalites and community engagement

BLME Cancer Board

COr Rory Harvey — Clinical Lead
Or Dewy Raju — 3P Clinical Lead

Or Uzma Sarwar — GP Clinical Lead

&ndrew Bland - Financial Lead

BLMK System



BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System ¢ Bedfordshire, Luton

Cancer Transformation Transformation Team (STT) -., and Milton Keynes

Project Team Members S Fale

@ Newe Patel Business Intelligence Lead (Read Only)
@ Beverley Husbands Project Support
@ Gill Turrel Cuality Lead (Read Only)
o lan Recklass Senior Responsible Cwner
@ xathy Neison Subject Matter Expert
@ naisha Henry Subject Matter Expert
Helen Watt Subject Matter Expert
@ Matzsha Young STT Senior Lead
G Maria Browne STT Team Member
©) sara Burford STT Team Mamber

@ Angela Reynolds STT Team Member

Project Status

Reason for Overall Project Staius In delivery with governance in place, supported by Cancer Board and funding to support delivery of transformation

2l score given based on sustained improvemeant in key areas - Faster Diagnosis, backlog reduction and early stage ambition (ELMK is
now 1st in the country for early stage diagnosis overall - recognising variation at place lewel)

Project Maturity 4.0 - Delivery
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System :" Bedfordshire, Luton

Cancer Transformation Transformation Team (STT) .., and Milton Keynes

Progress Update

regress made in Previous Penod Performance — Fathway analyser audit reportsfinalised and submitted to the cancer alliance_Actions in place to support performance

improvement.

System leadership - Cancer Strategy Refresh is in delivery, we have met as the cancer board and are developing plans to delwver the
requirements of the health service strategy which will link closely with out updated cancer strategy once completed.

Long Term Plan — We successfully held a living with and beyond cancer stakeholder workshop to raise awareness of the support
available for system partners and residents. This was well received by attendees and further events have been requested.

regress to be made in Next Period Delivery of operational planning Metrix for faster diagnosis and 62 day parformanca.
Ewvaluation and benefits realisation process complete.
Secondary care behaviour change project going live.

Refresh of pathway audits with subsequent recommendation reports.

Tasks & Milestones

Feason for Overall Tasks & Milestones Status The programme is in delivery

Risks

Reason for Overall Risk Status Ongoing programme risks but under regular review at each Cancer Board meeting

Issues

Reason for Overall [ssues Siatus Mo issues identifiad
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System { Bedfordshire, Luton

MHLDA and Community Services provider

Selection Regime (PSR)

Date of Highlight Report
Project Code
Project Mams
Project Team

Project Aim

Governance & Responsible Group

Geographical Footprimt

Project Status

Crverall Project Status

Reason for Cverall Project Status

Project Matuarity

Transformation Team (STT) 3.5231 Qmj"ml pKe:y??sr

1200272025
PRO0O22G
Cormrnunity and Mental Health Senvices Transformation

Eystem Transformation Team

We cumently hawe vanying levels of access and provision to Community and Mental Health Services across BLME with significand

variation in serices commissioned and cost.

Ciontracts are due to expire in March 2026 and alongside a decision regarding conifract amangements, thers is a need to develop

a case for change that sets our what our population need from these services over the next decads.

BLMK ICB Finaneial Immprovement Group (FIHG)H

BLMK Systern

March Board paper will set out the proposed contracting amangements and the delivary plan for this programane. This work is on

e

2.0 - Initiation



BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System
MHLDA and Community Services provider Transformation Team (STT)

Selection Regime (PSR)

Project Team Members =~ Mame Role

@ Kathryn Moody Contracting Lesd (Read Only) @ Duncan MeConville

Buz Diodd Confracting Lead (Read Only) @ Anne Brierey
Andrew Bland Finance Lead (Read Only) @ Ros Clarks
Programme Manager

Programme Manager

ﬁ Loraine Rossati Programme Manager

Progress Update

Progress made in Previous Pesiod Continue with baselining of existing provision and consideration of future scope
Deweloping the engagement plan including engagement with incumbent providers
Cefine the key gateways

Crafied the Key Lines of Enguery for the case for change

e
. *.
.

Bedfordshire, Luton
and Milton Keynes

e Health and Care Partnership

Programme Manager
Senior Responsible Caner (Read Only)

Subject Matter Expert (Read Onhy)

Progress to be made in Next Period Paper to FIC on 28th February 2025 considering PSR options for curment contract arangements and the transformation delivery

plan
Establishing a Partnership Forum with key partners
Planning for Systems Insight Metwork on Gth May 2025




BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton

and Milton Keynes

MHLDA and Community Services provider Transformation Team (STT) T e e
Selection Regime (PSR)

Tasks & Milestones

Orverall Tasks & Milesiones Status

Reason for Owerall Tasks & Milestones
Status

Title T I‘ie'_-.rl'l.-'lilﬁtn... Status Y StartDate ¥ F End... T

¥ Cormraunity and Mental Health Services Transformation 2000172025 21022027

v FPhase 1: Case for Change [ 080172025 JNOG2025
¥ Engagement 03022025 JNOE2025
Systems Insight Network [ Oa0E2025

Board Paper: Community and MH Transformation Delivery Plan 2102025 21002025
FIC Paper: Community and MH Contracts 28022025 230252025

FIC Paper: Community and MH Transformation Delivery Plan 200252025 280252025
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BLMK ICS Portfolio Report " Bedfordshire, Luton

Bedfordshire & Milton Keynes Footprint, Place Priority & System . ¢
- and Milton Keynes

MHLDA and Community Services provider Transformation Team (STT) b e e T
Selection Regime (PSR)

Risks

Reason for Owverall Risk Status Rizks to be defined

Issues

Reason for Owerall Issues Status |ssues have been closed and mitigatad
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System :" Bedfordshire, Luton

and Milton Keynes

I m provi ng Hea Ith Eq u ity TI’aI’ISfOI’matlon Team (STT) e, Health and Care Partnership

Ciate of Highlight Report 1200272025

Project Code PROMO152

Project Mame Improwing Healtth Equity

Project Team Bystemn Transformation Team [STT]

Project Aim "o sten and leam with our residents to improve health equity across BLME over the nest 3 years”
The four prinnary drivers to achieve this programme are by ensuring:
* Residents feel services are for them
* Residents feel they can access services they nead
* Residents are imiobeaed in making improvements
= \Womnen feel seen and heard {linking to the Women's Haalth Programme)

Governance & Responsible Group To report to Population Health Equity Forum via:
* [mequalities Leadership Group in situ monthly; chaired by Sarah Stanley (SRO)

= SRO: Sarah Stankey (ICB)
= Board Champson: Lorraine Sunduza (ELFT)

G hical Footprint
=sographiesl Footpn BLMK System




BLMK ICS Portfolio Report
Improving Health Equity

Project Team Members Mame

Joyoe Baskernville

@ .uiiz Robson

@- ‘Sarah Stanley

@ MNatasha Young

@ Omos Clunloyo

@ Samita Dass

Project Status

Bedfordshire & Milton Keynes Footprint, Place Priority & System

Transformation Team (STT)

Role

Irnprowernent Manager

Programme Manager

Senior Responsible Cramer (Read Only)
STT Senior Lead

STT Team Member

STT Team Member

e® e
. s

Bedfordshire, Luton
and Milton Keynes

e Health and Care Partnership

Feason for Cwverall Project Stafus In devalopment

Project Maturity 2.0 - Initiation




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton

Improving Health Equity Transformation Team (STT) -.. Gnd Millon Keynes

Progress Update

Progress made in Previous Period Paper shared at ICE Board Dec 2024 'Innproving Health Equity and delivering on The Denny Review' to provide an
annual update to the Board on the progress being made to defiver the recommendations of The Denny Review.
Translation and interpretation {T&l) observational study underwsy and findings being formulated into final system wide
Healthwatch report. This report will be used to further inform the options appraisal being developed.

Apressible Information Standards (AlS) temnplates identified on Ardens software in primary care. & fraining plan is to be
co-designed with primary care with the aim to immprove use and understanding of relevant coding and flags, and apply
reasonable adjusiments in service deliveny.

Leaming Action Metworks (LAMs) at Flace are ve

Luton Women's Health Metwork gone Ive with Lea Wale PCN in Jan 2025, Clinical staff at Lea Vale have received training
fromn local consultants at Bedfordshire Hospitals to support further with ing pessaries and kocal anesthetic use n
procedures. in community.

Progress to be made in Mext Period Alignment of all health inequalities and equity work to improve programme management and visibility of work on Verto.
TE&I| report to be submitted by Healthwatch and options appraisal further developed by ICB ahead of June 2025 Board.
This paper will be socialised in other committees prior to June
Luton Women's Health Sumnemit to take place on 27/03/25 o formally launch live nebtworks and bring together key

stakeholders. To be attended by national and regional leads.
WCSE Sirategy Group to agree direction on "What Matters To You' initiative and explore Agecare Technologies as a
solution.

Tasks & Milestones

Creerall Tasks & Milestones Status GREEM

Reason for Overall Tasks & Milestones Oin track
Status




BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System - ;" Be;forsishire: Luton
- and Milton Keynes

Improving Health Equity Transformation Team (STT) Yy e+ e ond Cae Farinesni

Tasks & Milestones

Tithe T Key Milestone? Status Y StatDate T EndDate T
GREEM 2110352025

Offer of cultural competency webinars / shared learming across the system fes

Roll out of AIS data standards in Primary Care fes AMBER 20N 2025
WCSE plan implernented with £30& funding fes AMBER 20N 2025
13/06V2025

Translation and Interpretation Services reviewsd and options aporaisal presented fes

Risks

Creerall Risks Status

The scope of the programme is in development, and risk status to be reviewed following agreement with key stakehoiders.

Feason for Cverall Risk Status

Issues

Crverall [ssues Status CLOSED

Reason for Overall Issues Status Healthwatch brief has been amended and agreed with the ICB, with clear direction and support controls in place
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton

Women’s Health Transformation Team (STT) ., and Milton fe,‘,’,ﬂ‘?i

Diate of Highlight Report 1200272025
Project Code PROG0155
Project Mams ‘Women's Haalth

Project Team

Governance & Responsible Group Reporting is now aligned with Health Equity Programme, feeding into Inequalities Leadership Group chaired by Sarah Stanley
(SRO)

G hical Footprint
Soarspes o BLMK System

Project Team Members
Mame Role

@- Sarah Stankay Senior Responsible Caner (Read Only)

@ Matzsha “oung STT Senior Lead

Vickie Place STT Team Member

@ Layla Wardy STT Teamn Member
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BLMK ICS Portfolio Report &

Bedfordshire & Milton Keynes Footprint, Place Priority & System ¢ Bedfordshire, Luton
« and Milton Keynes

Women’s Health Transformation Team (STT) e Hooih ond Care Partarnin

Local aims and objectives include:

3. Develop and mobikse Women's Health Metwork in Luton - acting as a proof of concept site to demonstrate benefits by
Decamber 2025 that delivers 8/8 core elements for women and girts, and those who may not identify as women though still

reqUire Senvices.

0. Develop and mobikse Women's Health pllots across Bedford, Central Bedfordshire and Milton Keynes [phase 2]
. Undertake training needs analysis across primary care and identify opportunities to upskill local workforee in women's health

d. Estabdish a local Women's Health Stakeholder Forum to share best practice and identify opportunities to improve expensnces
across BLMK

2. |[dentify chnical pattwways that have opportunity to nprowve efficiency and reduce system waste and develop new local
guidance, for example post menopausal bleed on HRT (interdependency with cancer faster diagnosis), and long acting reversible
contraception [LARC) fiting for gynae purposes.

. Addressing the gynascology backlog in secondary care, ensuring all women are seen in the right placse, at the nght time and by
the rnight clinician based on their needs.

3. Delivary of wider Women's Health strategy aimns to address gender inequalities [nterdependency with Isnproving Health Equity
programme]

The Women's Health S5trategy for England lists 10 aims for women and girls:
1. belter access fo services, including preventative healthcare and eary intervention, and reduced unmet need for healthcare
2. improved patient experence, with care being defivered in one appointrment where possible

. improved health outcomes and reduced health inequalities

. improved aceoess to health informnation, in a range of formats, and suppored patent selif-managemsnt where appropriate




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton
Women’s Health Transformation Team (STT) .., and Milton keynes

e Health and Care Partnership

Aims for the workforce:
. opiimising the skills of multi-disciplinary teams (MOTs) throwgh joint working and training opporiunites
. improved workforoe experience and retention
T. improved communication and parinership working bebveen primmary, community and secondary care
Aims for the health and care system:

8. greater efficiency, through care delivered at the right time, in the right place, and by the right person; fewer unnecessary
secondary care referrals; and collaborative commmnissioning to make best use of resources

8. more imtegration and partnership working betwesn health system parners — MHS, lozal authorities, the voluntary and
commnunity sector, and patents — so that services better meet the needs of women and girls

10. better collection and use of data by commissioners and providers to understand women's health needs and improve service
prowision and outcomes

Project Status

Feason for Cwerall Project Status

Implementation of Luton Women's Health Metwork complete, whilst other plots still reguire contract waration processes to take
place in order io mowve funds accordingly.

Project Maturity 2.0 - Initiation
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System " Bedfordshire, Luton

Women’s Health

Progress Update

Progress mads in Previous Perod

Progress to be made in Maxt Period

Tasks & Milestones

Owverall Tasks & Milestones Status

Reason for Cverall Tasks & Milestones
Status

Transformation Team (STT) Huegﬂ—. M'jnone Ip(eﬂ?sr

Luton Women's Health Metwork with Lea Wale PCN gone live in January 2025
Filot opportunities sought with alttemative providers
Approval sought io proceed with collaborative work with pharmaceutical industry o deliver training needs

BLME WWomen's Health Swmnmit to take place 27103 to formnally |awnch all network and pilots
Impiementation plans in place for all pilots and reporting agreed
‘Women's Health themed Protected Leaming Time (FLT) sessions scheduled for Bedfordshire and Luton primary care

climicians on 12002

_

Funding allocstions are yet to all be abgned within planned tmescales.
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System :" Bedfordshire, Luton

Women'’s Health Transformation Team (STT) ., and Milton Keynes

Tasks & Milestones

Tithe ey Milestone? SEnd.. Y

Bedfordshire pilot with extended access implemeanted fes ! 21032025
Miton Keynes based network [ pilot implemented fes 21032025
Albocation of Funding fes 28/0252025
hental Health pilot implemnanted fes 28022025
Pelvic Health piot implemented fes 28/0252025

‘Women's Health education sessions delivered in PLT fes GREEN 280272025
¥ Communications plan deweloped for remainder of 24725 Mio NS 2024
Yiomen's Health Summit to be held fes GREEN 2802025

‘Women's Health Metwork specification and expression of interest documents published  Yes COMPLETED 310502024




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System Bedfordshire, Luton

Women’s Health Transformation Team (STT) -,, and Milton 50?35252,

Risks

Reason for Overall Risk Status Funding allecations are still yet to be aligned within planned timescales

Risk Name Y ey Risk? ¥ Residual Likelihood .. Y

There is a risk that non-recurrent funds will not be wlilised as planned if money cannot b= s
moved within fimancial year, resulting in pilots not being able fo be inibated.

Issues

Reason for Cverall ssues Status Issues closad




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton
Mental Health Urgent & Emergency Care Transformation Team (STT) e

Ciate of Highlight Report

Project Code

Project Manms

Project Team

Project Aim

Gowvernance & Responsible Group

Geographical Footprint

1210202025

PROCO148

hental Health Urgent & Emergency Care

STT

Patients on UEC Mental Health pathways are seen and treated in the right place, at the righit time by:

*  Hermaoving 3l delays across community, acute, mental haalth care seitings
= Effective community based admission avoidance and cnsis prevention offer

by December 2025 (18 months)

System Operating Plan target for 2024/25: Improve patient flow and work towards eliminating inappropriate out of area
placements?

The owerarching measure of success will be 3 reduction to near-zero Out-Ci-Area (004} acuie inpatient beds, as per the MHZSE
Operating Plan target for 2024/25.

UEC Steering Group chaired by Michelle Bradley, ELFT

BLMK System | Bedfordshire Care AlBance
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System :" Bedfordshire, Luton

Mental Health Urgent & Emergency Care Transformation Team (STT) -., and Milfon Keynes

Project Team Members Mame Role

@ wendy Rowtands Finznce Lead (Read Onky)

& Maria Wogan Senior Respansible Owner (Read Only)

ﬁ Loraine Rossati Subject Matter Expert

@) Rachel voipe Subject Matter Expart
@ Stave Malusky Subject Mather Expert

Caron Morgan STT Team Member

Project Status

Feason for Owerall Project Status

Project Maturity 2.0 - Initiztion




BLMK ICS Portfolio Report

Bedfordshire & Milton Keynes Footprint, Place Priority & System : Bedfordshire, Luton
Mental Health Urgent & Emergency Care Transformation Team (STT) e

Progress Update

Progress made in Previous Period Escalation of issues is more rapid howewer stll more work to conduct
Planned decompression event o ensure that processes are robust and sustsinable (Sapt 2024)
E=stablish clear escalation routes in LEC for housing and brokerage
Complete review of community crisis resources

Plan for further reduction in private bed use as community resources are stepped up

Progress to be made in Mext Pericd

Tasks & Milestones

Reason for Overall Tasks & Milestones Project is in pre-planning siage - tasks and milestones to be defined
Status
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BLMK ICS Portfolio Report Bedfordshire & Milton Keynes Footprint, Place Priority & System :" Bedfordshire, Luton

Mental Health Urgent & Emergency Care

Risks

Crverall Risks Status

Reason for Cwerall Risk Status

Risk Marme

Resources
Right Care, Right Person

Unintended consequences

Issues

Creerall Issuss Status

Reason for Owverall |ssues Status

lzsue Mame

Ayailabiity of accommodation

Fatient conveyancs

Diata and benchmarking

Transformation Team (STT) Hu.;,'lﬂ—. M'jnone Ip(e,yf?sr

There are a range of 'change’ ideas, some of which are already being developed. DOata to measure progress requires wark.
Stakeholder buy-in is essential and will require a collaborative approach to effect change. Financial benchmarking required.
Resources to mitigate gaps in system response.

Residual Likelihood .. T

Y  Key Risk?

fes
fes

fes

The |CB is aware of a range of issues impacting MH UEC, and the potential for those issues to escalate outwith the ICE's
nftuencs.
T Hay [ssue? b Prosdnnity & Innpact b

‘fes

fes



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99
	Slide 100
	Slide 101
	Slide 102
	Slide 103
	Slide 104
	Slide 105
	Slide 106
	Slide 107
	Slide 108
	Slide 109
	Slide 110
	Slide 111
	Slide 112
	Slide 113
	Slide 114
	Slide 115
	Slide 116
	Slide 117
	Slide 118
	Slide 119
	Slide 120
	Slide 121
	Slide 122
	Slide 123
	Slide 124
	Slide 125
	Slide 126
	Slide 127
	Slide 128
	Slide 129
	Slide 130
	Slide 131
	Slide 132
	Slide 133
	Slide 134
	Slide 135
	Slide 136
	Slide 137
	Slide 138
	Slide 139
	Slide 140
	Slide 141
	Slide 142
	Slide 143

