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Effective Multi-disciplinary Team development tool for Enhanced Health in Care Homes

Overview

The purpose of this framework is to create a clear and consistent model of what good looks like for effective MDT’s.  The development tool can be used to support the establishment, ongoing development and regular review of MDT effectiveness.  Over time, the development tool could be used as a self-assessment tool by MDT’s.

The development tool can be used as the basis of conversations with MDT coordinators or, where this role is not established, facilitated with the MDT which is in place to review current effectiveness and establish a bespoke action plan for development.

The tool is not intended as a monitoring or scrutiny mechanism and should not be used for this purpose.

The development tool

The development tool includes the following indicators of effectiveness:
1. Execution of the task (clarity of purpose, outcomes, process)
2. MDT structure and membership
3. Meeting management
4. Roles and functions
5. Integrated Care Process
6. Debate and discussion 
7. Trust within the team 
8. Individual/collective agreement
9. Acceptance and accountability
10. Attention to results

	MDT Name
	Location:
	

	Indicator 
	What works well
	Development actions

	Execution of Task

· Are clear on their purpose
· Understand the processes in place
· State outcomes required 
· Identify actions to take forward


	
	

	MDT Structure

1. Core membership is agreed on the basis of population need
2. Associate membership is agreed to support care planning as appropriate



	
	

	Meeting Management 

· Frequency of meetings is agreed 
· Venue is agreed 
· Time and length of meeting is agreed 



	
	



	Indicator
	What works well 
	Development actions

	Roles & functions

The group has established key roles to support effective working such as:
· Lead practitioner (See role profile)
· Meeting coordinator
· Meeting chair
· Integrated Care Coordinator 
· Collective leadership of the MDT

	
	

	Integrated Care Process 

· Use of Risk Stratification Tool, use of professional insight and judgement to bring referrals is understood
· Valid consent is obtained and recorded from all referred adults (See guidance on Consent)
· Members understand the principles of confidentiality
· Processes are in place to enable recording of discussion (See guidance Integrated Care Record)
· Processes are in place to document an integrated, holistic care plan and cascade it to all person involved
· Process is in place to identify a Lead Practitioner
· Process is in place for timely review of the case 
· Process is in place to enable discharge from the Integrated Care caseload
	
	

	Indicator 
	What works well 
	Development

	Healthy Debate & Discussion

· Discuss different professional approaches
· Deal with disagreements immediately
· Challenge the evidence behind ideas
· Are interesting and persuasive in their discussions
· Ask deeper, probing questions
· Discussion results in new approaches to care and support
             

	
	

	Trust within the Team

· Openness around gaps in knowledge and need for advice or assistance
· Comfortable sharing new ideas and challenging old ideas
· Have shared purpose and unified goals
· Are welcoming to new members/observers
· All members of the MDT are valued as equal partners (health, social care, third sector

	
	



Adapted from a tool by Bradford, Wharfedale & Craven Integrated Care for Adults Programme
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