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Digital change

The regulator's role

• Mark Sutton, Chief Digital Officer
• BLMK Care Conference, 6 July 2023



Better data and data sharing are the critical
components before providers can begin to address
system-wide issues in a meaningful way

CQC’s State of Health and Social
Care, published Oct 2022



Our ambition for the future

• A smoother, more functional
experience for providers to
have dialogue with us

• Better data to look at local
areas and respond more
effectively

• Share that information with
you to support benchmarking
and improvement



Five
key questions

Quality
statements

Evidence
categories

Specific
evidence and

quality
indicators

Our framework will assess providers,
local authorities and integrated care
systems with a consistent set of key
themes

• Giving us an up-to-date view of
quality

• Helping us better identify trends
and patterns across areas

Our single
assessment
framework

https://www.cqc.org.uk/page/single-assessment-framework

Five
key questions

Quality
statements

Evidence
categories

Specific
evidence and

quality
indicators



Up to date ratings

Feedback from
people and

communities

Evidence
gathering and
assessment

Data and insight
risk profiles

Outcome data

A consistent
framework

powered by our
new technology



Digitisation in social care: CQC's role

Our new assessment framework is
pitched at "Good"

CQC supports digital social care
records and digitisation

Lots of support on offer now

CQC will provide better digital
services for providers...

...and we'll share better information
to help you improve



What do good digital social care records look like?
Minimum requirements:
• each person using its service
• the employment of staff
• the overall management of the regulated activity.

This applies to paper and digital records. Records must be accurate, complete and up-to-date.

We routinely look at a provider’s records as part of our inspection activity, focusing on:

• the information in the records
• how that information is used
• the security measures to store and share the information.

We do not endorse or recommend a specific digital social care record system.

The Digitising Social Care programme provides resources to help you when choosing a digital social care record
system.



The benefits of a good digital records system

For the wider health and social care system:

• People’s information can be used across the local health and care system to make sure their care is joined up and to support the
needs of the local population.

• There will be better use of resources across the local health and care system, which can help to support other important health and
care functions, such as service management, planning and research.

For people using services:

• It’s easier for people to access their own records.

• People will be able to spend more time with staff and
engage in meaningful interactions with them.

• When people’s needs change, services will be able to
respond quickly and share information with partners
in their care, making care safer.

• Risks such as medication errors, dehydration or
missed care visits will be minimised.

For providers and staff:
• Recording information in real time will allow people in different

locations to access and update it wherever they are.
• Staff will be able to do their job more effectively and efficiently.
• Digital systems will support effective quality monitoring of the service,

enabling services to share and compare data to improve people’s care.
• Storing information digitally is easier and needs less physical space.
• People’s information will be handled more securely through automatic

back-up of data, the cyber security of cloud-based services, and by
using multi-factor authentication.



Working with CQC – points to consider

• We are aware that you need to meet your own data governance requirements, particularly
around preventing accidental changes or loss of data. Read-only access to records means
you can be confident that you can prevent accidental data changes or loss.

• If you have guest log-in details for the system, you should provide these where you and
the inspection team member are confident that they can independently access the
records they need to see. Where available, this should be read-only access. You should not
use the log-in details (including smart cards) of anyone who is not present.

• If read-only access is not available or the inspection team member needs support to use
the system, you should help them to access the records they ask to see. For example, you
could have a staff member available.



Find out more

• We are here to help you

• We are here to support you

• Sources of best practice and
much more, can be found on
our webpage

• https://www.cqc.org.uk/guida
nce-providers/adult-social-
care/digital-record-systems-
adult-social-care-services



We want to know more - innovation
• We’ve been conducting innovation roundtables to learn

about the great things that are happening across social
care

• Understanding experiences and sharing that information
is vital to the vibrant and innovative culture we want to
promote and be a part of

• Adult social care are leapfrogging the NHS in adapting to
innovative change

• We are talking to our regulatory counterparts across the
world to hear about what they are doing

• Engage, inspire and share

East London NHS Foundation Trust
(ELFT) rolled out a digital patient
monitoring system to support the
remote home management of
patients with long-term conditions
such as heart failure – find out
more.



Our new online portal
We’ve created a new online portal – a one stop shop for providers.

We want to make it easier for providers to work with us and give our teams better
information. The portal will be simple and intuitive and allow us to collect data in a more
structured format.

Once fully launched, all providers will be able to:

• Register or apply to make changes to their
registration

• Submit notifications and share information
• Manage their user accounts
• Access and update the registration data CQC

holds about them



Provider portal: in development



Provider portal: in development



Provider portal: in development



Provider portal: in development



Provider portal: in development



Later in 2023

Summer

Now
We’ll focus on:

• Putting technology in place and testing with providers and the public

• Being confident that our new regulatory approach is ready to launch and getting our teams
in place

We’ll launch our new online provider portal in stages providing support and guidance.
We’ll start with:

• Providers being able to submit statutory notifications

• We’ll improve how we use information we receive from both providers and the public

We’ll gradually start to carry out assessments in the new way:
• Using our new assessment framework powered by new integrated assessment teams and

supported by our new technology
• Providers will be able to apply to register with us and make ongoing changes to registration

through the portal
• All of our online interactions with providers will be on the portal, including enforcement

activity

https://www.cqc.org.uk/news/our-revised-plan-and-approach-transformation

When these changes will happen



In summary..
• Shaping the way that data will and can be used for the

future to support better outcomes for people

• The new regulatory approach together with our new powers
will be transformative in how we bring together a view of quality across a local
area and help to drive improvement in care

• Our vision of being a smarter regulator means we have needed to adopt new
technology platforms to allow us to be more agile, dynamic,
and collaborative.

• It’s important to make sure we are doing the right things at the right time – and
adapting as we go.

• We’ll use the voices of those involved to tell the story.



Mark Sutton

Chief Digital Officer

www.cqc.org.uk

enquiries@cqc.org.uk

@CQCProf

youtube.com/user/cqcdigitalcomms

facebook.com/CareQualityCommission



Refreshment break
and

Market place

#BLMKdigitalhealth2023

Please return by 11.15
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1st Homecare

Our Digital Journey

John Rennison



Early days

• We bought 1st Homecare, a Home Care Provider in Leighton Buzzard in
2012 with the following systems:
• paper rotas for carers – delivered by hand or posted
• paper payslips
• paper rotas for clients delivered or posted to clients
• paper daily record sheets- gathered monthly, audited and filed in cabinet
• paper care plans & risk assessments
• paper MAR charts
• paper supplier invoices filed in a cabinet
• paper notes recording conversations with clients and their families
• Post it notes, lost paperwork, shredding, offices full of cabinets, scanners,

copiers etc



And then:

• We subscribed to a new Rota system (2012)

• Added logging in and out using phones for carers (2013)

• Scanned electronic daily record sheets onto dropbox (2014)

• Then we bought two more care providers (in Oxfordshire and
Hertfordshire (in 2016 & 2018)) and put them on the same systems

• Then added a care management system allowing for digital care
plans, digital task lists for carers and instant digital update of care
records to the office allowing management of care to take place in
the office (in 2019).



And….

• Introduced eMAR charts (2020)

• Introduced ‘next of kin’ app allowing family of clients to access
visit records as soon as they are performed (including all
details of clients eg what was eaten at last meal, mood of
client, progress re any previous concerns etc (2020)



So what..

• Lots of benefits which make life easier for staff and at lower cost (which
could be analysed in more detail) but, most importantly, how do the
client and family benefit?
• The app provides extra peace of mind to family - CARING
• Carers can spend more time caring and less time hand writing care records -

CARING
• Care records are filed digitally so less scope for mis-filing (eg Smiths and Jones)

and less scope for lost records (in the boot of the car owned by a carer who has
just left the company) EFFECTIVE

• eMAR charts can be sent to social workers, doctors etc when required – simply
send as a pdf. - SAFE

• Care issues are seen and dealt with more quickly - RESPONSIVE
• Carers feel better valued when their concerns are seen to be dealt with more

quickly. WELL LED



And we finally now have….

• three offices and a Live-in service providing care to 180 clients across
4 counties – all with the following identical systems:
• Electronic carer rotas
• Electronic payslips delivered to a secure app on carers’ phones.
• Electronic client rotas sent by email.
• Electronic daily record sheets
• Electronic care plans and risk assessments
• Electronic MAR charts – available as pdfs when required.
• Electronic supplier invoices filed in dropbox
• Electronic notes recording conversations with clients and their families
• All data can be accessed from any office (or home)



Security

• In the paper era we needed secure offices, secure cabinets, and fire
and burglar alarms. These types of security are now largely
obsolete.

• Instead we need to protect the company’s and clients’ data and to
help us do that is the Data Security Protection Toolkit (DSPT).

• This is a questionnaire designed to make you think about all
aspects of data security – back-ups, 3rd party software, passwords,
firewalls, encrypted emails etc

• Help is available with local Care Provider Associations. No prizes,
no awards just certification to give some comfort that you have
questioned and addressed your data security issues.



Funding
• Government has provided funding (50% of installation costs and 1st

year running costs) through Digital Social Care for Care providers
(Homecare and care homes) for migration to a new Care management
system.

• Different ICBs have different eligibility criteria (we were able to obtain funding
in Oxfordshire for migration from an existing platform to a newer, better
platform, but other ICBs only provide funding of moving from paper to digital
platforms).

• Care management providers must be on the Assured list (as per Digital Social
Care)

• Must have DSPT certification
• https://www.digitalsocialcare.co.uk/funding-opportunities/adult-social-care-digital-transformation-

fund/
• https://www.digitalsocialcare.co.uk/social-care-technology/digital-social-care-records-dynamic-

purchasing-system/assured-solution-list/



Comments from clients (as published in
Homecare.co.uk)

The assessor has kept in regular contact making sure
everything is okay and I find the app a real bonus as I can
keep an eye on Mum while I'm at work. Helen C Nov 2021

There is an app families can use to see notes from each
visit, which is brilliant. I would highly recommend 1st
Homecare. Annabel H, Feb 2021

Communication has been spot on, with helpful advice, weekly
rotas and information updates via the app (easy to use). Sue
S, May 2023

The online app worked very well so that I could see what the



Comments from clients (as published in
Homecare.co.uk)

The assessor has kept in regular contact making sure everything is okay
and I find the app a real bonus as I can keep an eye on Mum while I'm at
work. Helen C Nov 2021

There is an app families can use to see notes from each visit, which is
brilliant. I would highly recommend 1st Homecare. Annabel H, Feb 2021

Communication has been spot on, with helpful advice, weekly rotas and
information updates via the app (easy to use). Sue S, May 2023

The online app worked very well so that I could see what the carers had
done on a daily basis and it was a good method of communication. Sally C
Nov 2021



Summary

• Digital is definitely the way to go. Yes, there are costs but the
benefits outweigh the costs.

• Take a step-by-step approach – as we have done.

• Don’t delay – it’s easier than you think. Systems are getting more
intuitive and even 60 year olds have their own smart phones so
won’t be too scared of change.

• Do go through the DSPT to ensure you have minimised your risks.

• Do apply for funding for new care planning systems.



Caroline Day



People at the Heart of Care

On the 1 December, The Department of Health and
Social Care published the White Paper People at the
Heart of Care which outlines the 10-year vision for the
reform of the sector.

The White Paper recognised that when technology is
embedded seamlessly into care and support services,
it can help people to live happy, fulfilled lives in their
homes and communities.

To support this goal, and the government’s wider
ambitions for reform, the White Paper committed to
invest at least £150m in digitising the social care
sector.





































Lunch and
Networking

#BLMKdigitalhealth2023

• Please return 13:00



Clare Steward

Programme Director

(Digitising Social care and ICS
Strategic Data Platform)

Bedfordshire, Luton and Milton
Keynes ICS

• What is on offer to providers in
BLMK



Digital Projects across BLMK – current initiatives

• Better Security Better Care – DSPT / NHSmail/Proxy Access

• Solcom – Whzan

• Felgains – Raizer Chair

• Allycare – Acoustic Monitoring

• MiiCare

• Smplicare



An introduction to Better
Security, Better Care

Stephanie Johnson

Engagement Manager
Better Security, Better Care/Digital Social Care
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Digital Social Care

Made up of several membership
organisations to support the care
sector.

Regular masterclass webinars.

Special Interest Group.

Free advice and guidance to adult
social care on all things digital.

Fortnightly newsletter with all the
latest updates – stay in touch
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Better Security, Better Care

• We’re funded by the Department for
Health and Social Care.

• We provide completely free support
to care services on data and cyber
security issues.

• We’re part of Digital Social Care.
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You’re using more data and tech

88% Registered managers said there has been
greater use of digital technology since Covid

Care providers thought they would
continue to use technology in the same way
as during the pandemic

90%

Source: NHSX Adult Social Care Technology and Digital Skills Review, November 2021
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Future policy direction is clear

“Comprehensive
digital learning
offer… to build
transferrable
digital skills”

“By March 2024, at
least 80% of social
care providers
have a digitised
care record”

“£150m to drive
technology and
digitisation across
social care”

People at the Heart of Care: adult social care reform
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Prepare for the future

What policies,
procedures and
practices do you
have in place to
store and share
information
safely?

Check and update
your arrangements
with the Data
Security and
Protection Toolkit.
Get free expert
support.

What information
do you use and
share?

How can digital
tech help manage
that information?



90
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Complexity of small, modern organisations

• Emails

• Mobile devices

• Websites

• Social media

• Ecommerce systems

• Online banking

• BYOD and office policy

• Network management

• Backup and remote access
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Use the Data Security & Protection Toolkit

• A comprehensive way for you to
check and improve your policies,
processes and procedures.

• The time will come when CQC will
be requiring data to be available
digitally – you will need good
data protection procedures in
place, and the DSPT can help with
that.
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Your fellow travellers

Free and official
Online guidance, step by step films
Webinars
FAQs
Template policies
Helpline
Tailored support from 28 Local
Support Partners across England

digitalsocialcare.co.uk/bettersecurity
bettercare
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2 years of Better Security, Better Care

• 12,000 more care services using
DSPT than in 2021

• 80% of nursing homes use the DSPT

• 70% of care homes use the DSPT

• Better Security, Better Care might
not be here forever – access support
whilst it’s available and free.

















Local Support Organisation

Each area in England has a Local Support Partner
who provide expert, tailored support for care
services completing the DSPT.











How BLMK ICS is
Improving the Outcomes
of Falls in Care Homes
With The Raizer Chair -
YouTube

https://www.youtube.
com/watch?v=cqBJBck
2SX0



Whzan Systems in
Health and Social care







Whzan Wearable

• Configurable interval readings and automatic NEWS2 calculation.
• Working very well in trials, can be worn day and night, 7 day charge interval.
• BP is approximated, NEWS2 – Air/O2 set from dashboard.
• Not a medical device, but working on frail patients that cant use Blue Box.



WhzApp

• WhzApp library supports: COPD, asthma, falls, hypertension screening,
heart failure, diabetes, SpO2 / BP @home, osteoporosis, continence, long
covid, physio, physical activity monitoring, cold and damp homes, shared
with loved ones.



Guardian

Monitoring

• Movement

• Falls

• Doors

• Appliances

• Environment

• GPS Tracking

Smart devices

• Bulbs

• Blinds

• Locks

• Alexa...

• Battery powered (+1 year)

• IoT - Broadband / 4/5G hub

• LoRaWAN (no home infrastructure)

• 4/5G - Wearable GPS

AI Reports

Social Care
Website

Family & Friends App



Guardian Systems

IoT (Zigbee) Sensors

IoT Hub
(Zigbee)

Broadband / GSM

LoRaWAN Sensors

Home

Home
LoRaWAN

Falls

Trackers GPS/GSM

WiFi

Alexa

ARCs



Guardian - Dashboard



Guardian - Reports



Guardian - Reports
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Acoustic Monitoring

Terry Wright, Digitalisation Project Manager

06 July 2023



Care home without Acoustic Monitoring

Bedfordshire, Luton and Milton Keynes Health and Care Partnership 121

Carer
checks
resident

Carer
checks
resident

Carer
checks
resident



Care home with Acoustic Monitoring

Bedfordshire, Luton and Milton Keynes Health and Care Partnership 122

Resident Carer

Investigate Dismiss

Care
needed

Care not
needed

Review
Alert
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Benefits #1

Bedfordshire, Luton and Milton Keynes Health and Care Partnership 124

Reduced numbers of night-time
checks by cares on residents

Improved resident privacy

Remote Monitoring

Reduced the number of night time physical checks by 30%
as can remotely monitor, depending on residents’ care
needs this may increase up to 55%.

Improved privacy for residents at night owing to reduced
interruptions by carers by 30%, less interrupted rest time.



Benefits #2

Bedfordshire, Luton and Milton Keynes Health and Care Partnership 125

A 25% reduction in the number of night-time falls in a care
home over a 12 month period since the introduction of the
Acoustic Monitoring system

Falls reduction

Reduced numbers of hospital
admissions

A 10% reduction in the number of hospital admissions
following a night-time fall in a care homes over a 12 month
period since the introduction of the Acoustic Monitoring
system.

Sensor Based Falls Detection and Prevention (NHSE theme)



Bedfordshire, Luton and Milton Keynes Health and Care Partnership 126

Care home has
largely

dispensed with
routine checks

for most/all
residents.

Care
interventions

being driven by
Acoustic

Monitoring alerts.

20 beds monitored



Conditions for success

Bedfordshire, Luton and Milton Keynes Health and Care Partnership 127

Leadership: night time care workers may find the additional scrutiny of their
performance to be threatening; strong, consistent and present leadership is needed
to drive and sustain change.

IT infrastructure: adequate wi-fi coverage and tech support to reconfigure
infrastructure as needed.

“Transformational” mindset: System needs to replace existing night care
arrangements to be truly effective (not just supplement old ways of working).

Evidence led: Management need to understand and use the reporting provided by
the system to continue driving change.

Residents without complex needs: Not (yet) proven to be effective for anything other
than frail/elderly residents.

Night use only: System can be effective at reducing falls in bedrooms (but not in
corridors, lounges, etc).















Our Experience

Home care

2,661,696+
hours of remote monitoring

65%
Reduction in hospital admissions

53%
Reduction in care costs

D2A

1,638
Hospital nights saved in 6 months

£2,850
Cost reduction avg/month/life

100%
Of falls prevented vs baseline

Virtual Wards

8 months
More independence before nursing

50%
Reduction in home visits

£1,300
Cost reduction avg/month/life



Outcomes – Case Studies

An older male with advanced dementia

and recurring UTI infections.

2 UTIs (early 2021)

Care in the community for older adults

with chronic conditions

Multiple Falls & UTIs
(2020/2021)

An older female with frailty issues.

Discharged into D2A pathway.

3 falls (early 2021)

After MiiCare was introduced

• Early detection of UTI infection onset via RPM
and toilet visit insights

• Hydration routine management through
Monica engagement prevented further UTIs

• Fall prevention by acoustic gait analysis of
abnormal gait audio features

• No falls during the months MiiCare was

deployed

• £2,900 average savings from reduced care

visits per client

• 65% reduction in hospital readmissions

• 1,638 hospital bed days saved over 6 months

• 2.6m hours of remote monitoring delivered

Before MiiCare was introduced



Our Customers

4 NHS ICSs 19 LAs 10+ Private

Undisclosed care
provider



UK USA

Are you ready to transform your care?

Austria







•

•Why Falls?

•50% of people over 65 worry

•34% of the UK

•population over-65

•is at risk of a fall

•this year

•about falling because:

•They happen a lot

•They make things harder

•They cost people and

•systems a lot of money:

•£4bn €25bn $49bn





•

•BLMK Progress*

•30+ •14+•Engagements •Enrolled•8+•Sign Ups

•*As of June 2023



•

•Total Falls Reported

•We are capturing insights from the falls that don't result in

•hospital which are not often captured

•35 •2•59

•Participants

•Reporting Falls

•Resulted in

•Hospital

•Total Falls

•Reported

•*As of June 2023



•

•How long is the

•study?

•Who is the

•Study for?

•55+
•months

•Study close

•December



•

•What does the Study require?

•Wearable
•Body

•Composition

•Scale

•Grip Strength

•Dynamometer

•(via selection) •Assessments/ Questionnaires



•

•co-design

•sessions

•focus
•groups

•one-on-one
•interviews

•What other activities are

•in the study?
•Optional



•

•+ •+



•

•Smplicare

•Weekly View

•0 0 0 0 0 0

•0 Completed Task •0Ongoing Task

•Helpful Programs

•Voice - Healthy Ageing Worksho

•Be Able - Housing Help Line •Fall PreventionAlert

•Your Gait Trend is now improvir

•You're approaching a critical decline in

your steps balance. You may have a fall
•L 4 "



•

•Smplicare Team

•Dr. Adrian Smales •Dr. Atul Anand•Garrett Sprague•Alexandra Reissig •Janice Kimsey
•Data Science •Medical Advisor•CEO•COO

•Dayo Samuel

Design •Communications

•Joseph Haenlein •Dave Loudon•Greig Fotheringham•Yidian Gao
Design •Sales Stragegy•Developer•Project Mgmt (Device)

•Marie Guglielminetti
Project Mgmt (Compliance)

•Struan Clyne

Developer



•

•Partnership Opportunity

•Path to maintaining

•independence

•Signpost people to

•additional community

•support

•Collaboratively develop

•technology and

•programmes

•Demonstrate efficacy and

•increase engagement





•

•Our Ask

•Refer potential participants to our
•website:www.smplicare.com
•Place brochures in communal
•spaces
•Contact us to schedule a group
•enrolment session/ information
•session



Feedback and Panel
Question and Answer

Session

#BLMKdigitalhealth2023

Bedfordshire, Luton and Milton Keynes Health and Care Partnership



Closing Comments

#BLMKdigitalhealth2023

Bedfordshire, Luton and Milton Keynes Health and Care Partnership

Summarize the
Key points and next steps



Closing remarks and
Evaluation

Patricia Coker and Clare Steward

#BLMKdigitalhealth2023

Bedfordshire, Luton and Milton Keynes Health and Care Partnership

QR Code


